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ADB		-	Asian Development Bank
AFD		-	Agence Francaise de Development
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GRM		-	Grievance Redress Mechanism
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IUGIP		-	Improving Urban Governance and Infrastructure Program 
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LGED		-	Local Government Engineering Department 
MDSC		-	Management Design and Supervision Consultant   
MLGRDC	-	Ministry of Local Government, Rural Development, Cooperatives
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PAP		-	Program Action Plan 
PMU		-	Project Management Unit
PPTA		-	Project Preparatory Technical Assistance 
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SPS		-	Safeguard Policy Statement
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GLOSSARY OF BANGLADESHI TERMS


Crore		-	10 million (= 100 lakh)
Ghat		-	boat landing station
Khas, khash	-	belongs to government (e.g., land)
Katcha		-	poor quality, poorly built
Lakh, lac	-	100,000
Madrasha	-	Islamic college
Mouza	-		government-recognized land area
Parishad	-	authority (Pourashava)
Pourashava	-	municipality
Pucca		-	good quality, well built, solid
Thana		-	police station
Upazila	-	sub district
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[bookmark: _Toc210134405]EXECUTIVE SUMMARY
Environmental monitoring is an instrument to assess the environmental conditions and trends, and required compliances and their implementation. This semi-annual environmental Monitoring report (SEMR) provides an overview of the Improving Urban Governance and Infrastructure Program (IUGIP) compliance status against the applicable standards, laws and regulations for environment, health and safety and environmental safeguards requirements as per loan agreement for the period of April to September 2025. This SEMR also shows the implementation status of the mitigation measures and monitoring programmers suggested in the Program environmental management plans (EMP) at sites.

[bookmark: _Toc173342538]The local government engineering department (LGED) is responsible for the overall implementation, technical supervision and execution of the Program. They oversee and coordinate the implementation, monitoring and evaluation of the program; execute agreements with the Pourashava to ensure the effective implementation of IUGIP that is planned for 88 Pourashavas of Bangladesh. 

[bookmark: _Toc173342539]The proposed results-based lending (RBL) and Disbursement Linked Indicator (DLI) for the IUGIP are built upon the successes and lessons learned from previous Urban Governance and Infrastructure Improvement Projects.

The Department of Environment (DoE) is responsible for the conservation, management, and development of the country's environment and natural resources. This DoE has confirmed based on the Environmental Conservation Rules (ECR), 2023 that activities of this IUGIP will not require obtaining any environmental clearance certificate (ECC) for their nature of small scale activities. As per ADB’s Safeguards Policy Statement (SPS), this program falls under category B. Furthermore, activities all in red category as per ECR, 2023 and category A as per ADB SPS are not supported by this program and program has been screening out such activities and excluded from the list of activities. 

Construction ongoing or tendering is in process for 183 Packages, among of them construction are ongoing for 147 packages, 15 packages are awarded but construction is not started yet, 15 packages are in tender/bidding stage(evaluation and NOA Stage), five packages are Bid in Process(APP) and one package is retendering stage The table below, provides the compliance status of all packages of IUGIP till 30 September  2025. Compliance status is narrated further inside this report.
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[bookmark: _Toc199771028][bookmark: _Toc214190512]
Table 1: Compliance status of all  packages IUGIP till 30 September 2025
Note: UR : Urban Road,  DR: Drain,  MF: Municipal Facilities
	Sl. No.
	Name of Pourashav and type of subproject
	Contract Commencement Date
	Cumulative Physical Progress up to Reporting  (Mar 2025) month
	REA checklist was filled and approved by PMU
	RBL checklist was filled and approved by PMU
	IEE was prepared and approved by PMU
	Approved IEE published to
LGED website
	SEMP prepared and approved by PMU
	Contractor opened injury or death insurance for labors
	Obtained license by contractor (labor license/construction work license )
	Obtained clearance from forest department or any other organization[footnoteRef:1] [1:  Not required as no such impact that require clearance from forest department or other organization.] 

	Obtained national clearances  (DoE clearance)[footnoteRef:2] [2:  DoE has confirmed based on the ECR, 2023 that activities of this program will not require obtaining any ECC  their nature of small in scale.
] 


	Remarks

	Works Ongoing

	1. 
	Bhanga
UR-01.
	9-Jan-24
	40.58%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	






Work Ongoing



























	2. 
	Bhanga
UR-02
	20-Feb-24
	54.64%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	3. 
	Bhanga
UR-03
	2-Oct-24
	45.23%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	4. 
	Bhanga
UR+DR-01
	4-Jun-25
	2.53%
	Yes
	Yes
	Yes
	Yes
	No
	yes
	Yes
	Not Required
	Not Required
	

	5. 
	Boalmari
UR+DR-01
	23-Jan-24
	94.66%
	Yes
	Yes
	Yes
	Yes
	No
	Yes.
	Yes
	Not Required
	Not Required
	

	6. 
	Boalmari
UR+DR-02
	24-Jan-24
	93.26%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	7. 
	Boalmari
UR-01
	20-Nov-24
	85.5%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	8. 
	Goalanda
UR+DR-01
	8-Jan-24
	69.62%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	9. 
	Goalanda
MF-01.
	31-Oct-24
	21.32%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	10. 
	Goalanda
UR-01
	10-Mar-24
	69.03%
	Yes
	Yes
	Yes
	Yes
	No
	Yes.
	Yes
	Not Required
	Not Required
	

	11. 
	Naria
UR+DR-01
	5-Dec-23
	81.38%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	12. 
	Naria
UR-01
	5-Dec-23
	90.98%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	13. 
	Naria
UR+DR-02
	18-Aug-24
	13.85%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	14. 
	Kalkini
UR+DR-01
	12-Feb-24
	77.11%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	15. 
	Kalkini
UR-01
	24-Mar-24
	75.70%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	16. 
	Kalkini
UR-02
	15-Apr-24
	54.09%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	17. 
	Kaliganj
UR+DR-01
	30-Jan-24
	97.64%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	18. 
	Kaliganj
UR+DR-02
	7-Feb-24
	98.22%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	19. 
	Kaliganj
UR+DR-03
	15-Jun-24
	67.06%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	20. 
	Kaliakoir
UR+DR-01
	26-Jun-24
	49.05%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	21. 
	Kaliakoir
UR+DR-02
	7-Jul-24
	83.90%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	22. 
	Kaliakoir
UR+DR-03
	28-Aug-24
	36.71%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	23. 
	Kaliakoir
UR+DR-04
	19-Aug-24
	42.18%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	24. 
	Kaliakoir
DR-01
	19-Jun-25
	8.04%
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Not Required
	Not Required
	

	25. 
	Munshiganj
UR+DR-01
	13-Feb-24
	73.70%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	26. 
	Munshiganj
UR+DR-02
	4-Jan-24
	85.49%
	Yes
	Yes
	Yes
	Yes
	Yes 
	Yes
	Yes
	Not Required
	Not Required
	

	27. 
	Manikganj
UR+DR-01
	19-Jan-25
	30.48%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Requied
	Not Requied
	

	28. 
	Manikganj
UR+DR-02
	13-May-25
	4.26%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Requied
	Not Requied
	

	29. 
	Manikganj
UR+DR-03
	07-April-25
	4.67%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Requied
	Not Requied
	

	30. 
	Araihazar
UR+DR-01
	13-Nov-23
	71.59%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	31. 
	Araihazar
UR+DR-02
	13-Nov-23
	77.33%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	32. 
	Araihazar
UR+DR-04
	20-Nov-23
	97.32%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	33. 
	Araihazar
UR+DR-03
	16-Jul-24
	21.01%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	34. 
	Araihazar
UR+DR-05.
	10-Nov-24
	45.24%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	35. 
	Monohordi
UR+DR-01
	25-Apr-24
	48.76%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	36. 
	Monohordi
UR+DR-02
	9-Jul-24
	31.82%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	37. 
	Monohordi
UR-01
	25-Aug-24
	60.59%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	38. 
	Bharib
UR+DR-01
	23-Apr-25
	18.47%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	39. 
	Hossainpur
UR+DR-01
	13-Feb-24
	36.81%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	40. 
	Hossainpur
DR-02
	13-Feb-24
	28.01%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	41. 
	Pakundia
UR-01
	10-Apr-25
	11.67%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	42. 
	Madhupur
UR+DR-01
	9-Jan-24
	67.71%
	
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	43. 
	Madhupur
UR-01
	8-Jan-24
	83.82%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	44. 
	Madhupur
UR-03
	8-Jan-24
	75.03%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	45. 
	Madhupur
UR+DR--02
	2-Apr-24
	32.30%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	46. 
	Gafargaon
UR+DR-01
	1-Sep-25
	0.63%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	47. 
	Brahmanbaria UR+DR-01
	30-Nov-23
	76.55%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	48. 
	Brahmanbaria. UR+DR-02
	4-Jan-24
	63.93%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	49. 
	Brahmanbaria
UR+DR-03
	14-Mar-24
	86.83%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	50. 
	Sandwip
UR+DR-01
	5-Feb-24
	76.7%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	51. 
	Sandwip
UR-01
	27-Apr-24
	57.82%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	52. 
	Banskhali
UR+DR-01
	8-Feb-24
	81.92%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	53. 
	Banskhali
UR+DR-02
	28-Jan-24
	93.94%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	54. 
	Banskhali
UR+DR -03
	14-Jul-24
	39.22%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	55. 
	Chandanaish
UR-01
	28-Apr-24
	56.21%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	56. 
	Chandanaish
UR-02
	29-Apr-24
	26.7%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	57. 
	Raozan
UR+DR-01
	22-Apr-24
	69.42%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	58. 
	Raozan
MF-01
	19-May-24
	47.79%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	59. 
	Raozan
UR-02
	1-Aug-24
	41.99%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	60. 
	Haziganj
UR+DR-01
	14-Jan-24
	85.16%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	61. 
	Haziganj
DR-01
	14-Jan-24
	90.61%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	62. 
	Haziganj
DR-04
	20-Mar-24
	55.18%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	63. 
	Matlab
UR+DR.-01
	1-Feb-24
	81.13%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	64. 
	Matlab
UR+DR-02
	1-Feb-24
	57.14%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	65. 
	Matlab
UR-02
	12-Dec-24
	62.66%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	66. 
	Matlab
UR+DR-03
	1-Feb-24
	2.27%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	67. 
	Faridganj
UR+DR-02
	6-Mar-24
	50.54%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	68. 
	Faridganj
UR-01
	3-Mar-24
	57.31%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	69. 
	Sonagazi
UR+DR -01
	25-Feb-24
	91.42%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	70. 
	Rangamati
UR+DR-01
	10-Apr-25
	20.27%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	71. 
	Khagrachori
UR+DR-01
	15-Nov-23
	94.58%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	72. 
	Khagrachori
UR+DR-02
	19-Nov-23
	94.32%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	73. 
	Khagrachori
UR+DR-03
	17-Jan-24
	95.20%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	74. 
	Khagrachori
UR+DR-04
	30-May-24
	91.32%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	75. 
	Bandarban
UR+DR-01
	28-May-24
	71.87%
	Yes
	Yes
	Yes
	Yes 
	No
	Yes
	Yes
	Not Required
	Not Required
	

	76. 
	Bandarban
UR+DR-02
	23-Jan-25
	72.04%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	77. 
	Bandarban
UR+DR-03
	16-July-25
	1.65%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	78. 
	Chowmuhani
UR+DR-01
	27-Nov-23
	19.06%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	79. 
	Chowmuhani
UR-01
	27-Nov-23
	75.61%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	80. 
	Chowmuhani
UR-03
	30-May-24
	24.45%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	81. 
	Raipur
UR-01
	20-Mar-24
	19.30%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	82. 
	Raipur
UR+DR-03
	6-Feb-24
	24.89%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	83. 
	Chunarughat UR-01
	22-Nov-23
	51.67%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	84. 
	Chunarughat
UR+DR-01
	22-Nov-23
	24.08%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	85. 
	Chunarughat
UR-02
	14-Feb-24
	19.39%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	86. 
	Kulaura
UR+DR-01
	30-Jan-24
	63.0%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	87. 
	Kulaura
UR+DR-03
	25-Mar-24
	31.87%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	88. 
	Kulaura
UR+DR-05
	15-Apr-24
	24.76%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	89. 
	Moulvibazar UR+DR-01
	11-Feb-24
	34.66%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	90. 
	Moulvibazar UR+DR-02
	5-Mar-24
	87.12%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	91. 
	Moulvibazar UR+DR-03
	10-Aug-24
	0.17%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	92. 
	Chakat
UR+DR-01
	30-May-25
	5.36%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	93. 
	Bheramara
UR+DR-01

	4-Feb-24
	90.93%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	94. 
	Bheramara
UR+DR-02
	7-Jul-24
	27.32%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	95. 
	Bheramara
UR+DR.-04
	15-Feb-24
	66.95%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	96. 
	Bheramara
DR-01.
	5-Jan-25
	39.45%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	97. 
	Mohespur
UR+DR-01
	7-Apr-25
	3.61%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	98. 
	Kumarkhali
UR+DR-01
	4-Mar-24
	57.01%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	99. 
	Kumarkhali
UR+DR -02
	1-Jul-24
	59.76%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	100. 
	Kumarkhali
UR+DR -03
	1-Jul-24
	60.77%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	101. 
	Kumarkhali
UR+DR -05
	1-Jul-24
	4.18%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	102. 
	Gangni
UR+DR-01
	8-Nov-23
	81.0%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	103. 
	Gangni
MF-01
	26-Dec-23
	18.15%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	104. 
	Gangni
UR-01
	20-May-24
	62.92%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	105. 
	Gangni
DR-01
	06-Apr-25
	12.32%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	106. 
	Alomdanga
UR+DR-01
	22-Feb-24
	100%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	107. 
	Alomdanga
UR+DR-02
	31-Oct-24
	54.60%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	108. 
	Keshobpur
UR+DR-01
	25-Jan-24
	86.37%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	109. 
	Keshobpur
UR-02
	29-Apr-24
	91.55%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	110. 
	Keshobpur
UR-01
	15-Feb-24
	96.05%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	111. 
	Keshobpur
MF-01
	16-April-25
	0.10%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	112. 
	Santhia
UR-01
	15-Nov-23
	92.30%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	113. 
	Santhia
UR+DR-01
	15-Nov-23
	94.40%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	114. 
	Santhia
UR-02
	23-Feb-25
	5.85%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	115. 
	Naohata
UR-01
	26-Dec-23
	81.86%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	116. 
	Naohata
UR+DR-01
	4-Feb-24
	26.91%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	117. 
	Naohata-UR-02
	12 Mar-25
	0.58%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	118. 
	Bhawaniganj UR+DR-01
	5-Feb-24
	67.65%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	119. 
	Bhawaniganj UR-01
	28-Mar-24
	97.36%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	120. 
	Bhawaniganj  UR-02
	24-Jul-24
	23.31%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	121. 
	Rohanpur
UR+DR-01
	10-Feb-24
	100%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	122. 
	Rohanpur
MF-01
	4-Apr-24
	52%
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Not Required
	Not Required
	

	123. 
	Rohanpur
UR-01
	10-Feb-24
	100%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	124. 
	Baga
UR+DR-01
	10-May-25
	4.61%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	125. 
	Shibganj UT+DR-01
	16-Mar-25
	7.50%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	126. 
	Sundarganj
UR+DR-02
	21-Nov-24
	38.76%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	127. 
	Sundarganj
UR+DR-01
	12-Feb-25
	39.92%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	128. 
	Ulipur
UR+DR-01
	4-Dec-23
	68.18%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	129. 
	Ulipur
UR-01
	4-Feb-24
	61.34%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	130. 
	Ulipur
UR-03
	24-Nov-24
	43.56%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	131. 
	Ulipur
UR-02
	4-Nov-24
	24.78%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	132. 
	Patgram
UR+DR-01
	17-Jan-24
	65.80%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	133. 
	Patgram
UT+DR-02
	5-Aug-24
	20.91%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	134. 
	Patgram
UR+DR-03
	24-Nov-24
	18.90%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	135. 
	Tungipara
UR+DR-02
	16-Oct-24
	60.04%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	136. 
	Mirkadim
UR+DR -01
	4-Dec-24
	64.38%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	137. 
	Mirkadim
UR+DR-02
	19-Jan-25
	66.41%
	Yes
	Yes
	Yes
	Yes 
	No
	Yes
	Yes
	Not Required
	Not Required
	

	138. 
	Madan
UR+DR-01
	24-Jul-24
	39.21%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	139. 
	Madan
UR-01
	26-Dec-24
	60.34%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	140. 
	Nazirhat
UR+DR-01
	17-Dec-24
	29.42%
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Not Required
	Not Required
	

	141. `
	Nazirhat
UR+_DR-02
	17-Dec-24
	15.22%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	142. 
	Basurhat
UR+DR -01
	12-March-25
	30.05%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	143. 
	Basurhat
UR+DR -02
	12-March-25
	25.88%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	144. 
	Sariakandi
UR+DR-01
	22-JAN-25
	20.11%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	145. 
	Sariakandi
UR+DR-02
	22-JAN-25
	18.37%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not required
	

	146. 
	Nazipur
UR+DR-01
	18-Feb-25
	23.84%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	147. 
	Nazipur
UR+DR-02
	16-Apr-25
	5.68%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	Contract awarded but no construction work started

	1
	Mirkadim
UR+DR-03
	14-Sep-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	Contract awarded but no construction work started


	2
	Sonagazi-UR+DR-02
	15-Aug-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	3
	Sonagazi-UR+DR-04
	12 Aug-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	4
	Shibganj UT+DR-02
	07-July-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	5
	Dagunbhuia
UR+DR-01
	07-July-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	6
	Dagunbhuia
UR+DR-02
	17-July-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	7
	sathia
MF-01
	
	Work not started 
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	8
	Ramgati
UT+DR-02
	21-May-24
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	9
	Ramgati
UT+DR-01
	21-May-24
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	10
	Monirampur
UR+DR-01
	27-July-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	11
	Charghat
UR+DR-01
	18-Aug-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	Site not handover to contractor due to land problem.

	12
	Kesorhat
UR+DR-01
	
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	13
	Gangni
MF-02
	
	Work not started
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	14
	Nakla
UR+DR-01
	20-July-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	15
	Mohespur
UR+DR-02
	25-Aug-25
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	Package in tender/bidding stage

	1
	Kalkini
UR+DR-03
	Work not started
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	Package
in tender/
bidding stage


	2
	Manikganj UR+DR-04
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	3
	Munsiganj
UR+DR-03
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	4
	MADAN
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	5
	Raipur
UR+DR-01
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Not Required
	Not Required
	

	6
	Kaliganj
UR+DR-04
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	No
	Yes
	Not Required
	Not Required
	

	7
	Daganbhuiyan
UR+DR-03
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	No
	No
	Yes
	Not Required
	Not Required
	

	8
	Ramganj
UR+DR-01.
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	9
	Ramganj
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	10
	Ramgati
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	11
	ALAMDANGA
UR+DR-03
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	12
	BHERAMARA
UR+DR-03
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	13
	Baga
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	14
	Rohanpur
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	15
	Monirampur
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	Bid in Process

	

	1
	Kaliganj
UR+DR-04
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	



Bid in Process


	2
	Bhairab
UR+DR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	3
	Modupur
UR-02
	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	4
	Matlab
UR+DR-04
	Not Finalized
	00%
	Yes
	Yes
	Yes
	No
	Yes
	No
	Yes
	Not Required
	Not Required
	

	5


	Ramganj
UR+DR-03

	Not Finalized
	00%
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Not Required
	Not Required
	

	Work Order Cancelled

	1
	Tungipara
UR
	N/A
	N/A
	Yes
	Yes
	Yes
	No
	No
	No
	Yes
	Not Required
	Not Required
	Work Order Cancelled

	Work Retendered

	1
	Pakundia
UT+DR-01
	Not Finalized
	N/A
	Yes
	Yes
	Yes
	Yes
	No
	No
	Yes
	Not Required
	Not Required
	Re-biding process

	








[bookmark: _Hlk199667629]Total 183 number of subprojects are in construction ongoing / tender processing stages and total  28 Low-income Neighborhoods (LIN) (total 128 lots) packages have been approved. Out of the total of 183 packages, 126 are urban transport road and drainage packages, seven are drainage, 15 are urban transport, and seven are market facilities. During this reporting period (April 25 to September 25), a total new 17 sub-projects have been contracted and construction is underway, and under tender/Bid process. All of the subprojects have been screened by Environmental checklist and none of this sub-project was dropped due to high-risk category meanng none  of them selected were of category A as per ADB SPS 2009 or red category as per ECR, 2023 of Bangladesh government . REA checklist for subproject, filled in different Pourashavas. Public Consultation conducted  as a continuous process by the PIU as ongoing basis and starting from April  till September 2025, Thirty-two (32) Public Consultations have been conducted. A total of 170 Initial Environmental Examinations (IEE) have been published in the LGED website.

In LGED, the Program Management Unit (PMU) is responsible for the overall compliance to the ADB’s SPS 2009 and the all-applicable laws and rules under the Ministry of Environment, Forest and Climate Change (MoEFCC). The PMU has been supported by a Senior Resettlement/Social Safeguard Specialist (consultant) and an Environmental Specialist (consultant) responsible to ensure the Program complies with the social and environmental safeguard requirements of the ADB. Monitoring of mitigation measures during construction are the responsibility of the PIU, Environmental Management is supported by the Environmental Specialists. As of the end of September 2025, sub-projects work status in the Pourashavas (Road and Drainage) are in various stages of tendering process. IEE along with Environmental Management Plan (EMP) have been prepared for all of these Pourashavas for Road and Drainage. To ensure proper and effective implementation of various measures of EMP even by associated contractors, EMP has been made as part of contract document.

IUGIP has agreed Program Action Plan (PAP) for environment safeguards issues, and it has made good progress on the action items of the PAP.

Reference to para 9 of the Loan Agreement, in IUGIP all program actions, in the area of Environmental and Social Safeguards, are in the line of implementation in a timely and efficient manner. To be compliant with loan covenant, a thorough screening has already been conducted, prior to the commencement of any construction or rehabilitation work under IUGIP. It has been ensured that neither of the packages may be classified as category A for Environmental Impacts as per SPS 2009. It has been ensured that the preparation, design, construction, implementation, operation and decommissioning of all activities under IUGIP comply with (i) all applicable laws, regulations and guidelines of Bangladesh relating to Environment, Health and Safety. (ii) Environmental Safeguards and (iii) All measures and requirements, including monitoring requirements set forth in the PAP.

As a continual process, the PMU is monitoring the progress of EMP implementation. The monitoring activities were noted corresponding with the program’s risks and impacts. The contractors have submitted monthly Environmental Monitoring Report covering the mitigation measures listed in this EMP. The findings say that the EMP has been followed at the site and implementation of the EMP has found satisfactory.

LGED has conducted eight training courses from April  to September 2025 which were- April 16 to 17, 2025 at RTC, LGED, Jeshore, May 04 to 05, 2025 at RTC,LGED, Mymensing, May 13 to 14, 2025 at  RTC, LGED, Bogra, May 25 to 26, 2025 at RTC,LGED,Chattogram, May 27 to  28, 2025 at RTC, LGED,Comilla, May 29, 2025 at RTC,LGED, Comilla, June 19, 2025 at 
RDEC Bhaban, Level-11,Dhaka, and June 22, 2025 at RDEC Bhaban, Level-11, Dhaka. Training courses covered topics  on  Gender, Environmental  & Social Safeguard , Contract Management , Climate change & quality control of  infrastructure  for Contarctors and Engineers working at pourashava level. Social Safeguard Specialist, Environmental Safeguard Specialist, Procurement Specialist, Climate Change Specialist and Quality Control Engineers from Management Development and Supervision Consulting Services (MDSC) and Gender Specialist from GICD Consultants of IUGIP participated the training programs as resource persons. Information of these training programs have given  in the following Table 7.
      In IUGIP, the Grievance Redress Mechanism (GRM) has already been established and it is functional. However, Some Pourashavas have registered  some grievances during the reporting period. Picture of grievance registered books included Annex 14







































1. [bookmark: _Toc210134406]Introduction
This Urban Governance and Infrastructure Improvement Program (UGIIP)—supported and financed by the Asian Development Bank (ADB) as the results-based lending (RBL) program that is being implemented to improve urban governance and services in 88 pourashavas of Bangladesh from  . The program will (i) strengthen institutional capacity for inclusive municipal governance; and (ii) improve municipal infrastructure in terms of quality, access, resilience, and gender responsiveness. The program will support the Government of Bangladesh in achieving integrated and sustainable urban development to improve the livability of pourashavas.IUGIP will contribute in reducing regional disparities and encounter local economic development. The ESMF was  prepared to provide guidance framework aligned with national laws of GoB and SPS 2009 of ADB. This program under RBL modality will cover 88 Pourashavas listed in Annex 1.

1.1. [bookmark: _Toc210134407]Impact and Outputs 

The RBL program's impact is urban poverty reduced and living conditions improved and it has the below Outputs:

Output 1: Institutional capacity for inclusive municipal governance strengthened. The RBL program will improve the livability and holding tax collection efficiency of target pourashavas by supporting the LGD, the LGED, and selected pourashavas to achieve inclusive municipal governance by (i) institutionalizing the criteria-based government development budget transfer to pourashavas (DLI 2); (ii) implementing urban governance improvement action plans (UGIAPs) in 88 pourashavas (DLI 3); (iii) computerizing (web-based) revenue management systems in 88 pourashavas (DLI 3); (iv) establishing a gender and climate-responsive operation and maintenance (O&M) management system in 88 pourashava (DLI 6); (v) training 1,550 staff (including 90% of eligible women staff and female councilors of pourashavas, the LGED, and the LGD) on urban governance, tax management, citizen participation, and climate-resilient urban planning (DLI 3 and DLI 5); (vi) earmarking at least 1% of the municipal revenue budget for implementation of pourashava-specific Gender Equality and Social Inclusion (GESI) action plans by 88 pourashavas (DLI 7); (vii) training at least 5,100 residents (including 50% women) of low- income neighborhoods on resilient livelihood skills (DLI 7); (viii) forming 252 at least low income neighborhood improvement committees with at least 50% women members (DLI 7); (ix) approving 63 climate and disaster risk-informed master plans by respective pourashava councils (DLI 5); (x) completing at least 300 resilient and gender-responsive municipal infrastructure component detailed designs (DLI 4); and (xi) adopting climate-resilient and socially inclusive public open space guidelines (DLI 5).

Output 2: Municipal infrastructure improved in quality, access, resilience, and gender responsiveness. The RBL program will support the development of priority municipal infrastructure and essential services for improving livability in 63 target pourashavas, by (i) rehabilitating and reconstructing of stormwater drainage including natural drainage, to reduce climate and disaster risk (DLI 8); (ii) rehabilitating or reconstructing roads with stormwater drainage, bridges, and culverts for improved connectivity and access to municipal services (DLI 9); (iii) improving other infrastructures including market facilities and climate resilient and socially inclusive public open spaces (DLI 10); and (iv) implementing income neighborhood improvement programs, including the construction of elderly (old age), women, children-friendly sanitation facilities for poor households.

1.2. [bookmark: _Toc196127534][bookmark: _Toc210134408]Location Map for the Program

The location map of the program is depicted below. The location of the program is 88 pourashavas and the list of the pourashavas under the program is included in the Annex 1. 
[image: C:\Users\Administrator\Downloads\Location Map_page-0001-88 (1).jpg]





































[bookmark: _Toc196127678]Figure 1: IUGIP Program Map



1.3. [bookmark: _Toc210134409]Purpose of the Report

[bookmark: _Toc183962477][bookmark: _Toc184506105][bookmark: _Toc196126956][bookmark: _Toc196127536][bookmark: _Toc199849409][bookmark: _Toc199858961][bookmark: _Toc173342546][bookmark: _Toc177425029][bookmark: _Toc179827958][bookmark: _Toc179831191]This SEMR has been prepared by LGED with the supports of their consultants and ADB Environment Safagurds Specialist (TA consultant) for the period of April to September 2025. This is the fourth SEMR after the loan effectiveness of the program. This reports provide status of the program compliance of  ADB RBL policy[footnoteRef:3] and ADB Safeguard Policy Statement (SPS) [footnoteRef:4] along with national regulations.    [3:  https://www.adb.org/sites/default/files/institURional-document/526346/mainstreaming-rbl-programs.pdf]  [4:  https://www.adb.org/sites/default/files/institURional-document/32056/safeguard-policy-statement-june2009.pdf] 


1.4. [bookmark: _Toc210134410]Scope of Works 
Below table represents the scope of the RBL program:

[bookmark: _Toc199771029][bookmark: _Toc214190513]Table 2: Scope of the program
	Item 
	Scope 

	Outcome 
	Municipal services and governance in target pourashavas improved.

	Key outputs 
	(i) Institutional capacity strengthened for inclusive municipal governance
(ii) Municipal infrastructure improved in quality, access, resilience, and gender responsiveness.

	Activity types 
	Prepare UGIAP, develop a web-based revenue management system, prepare central government fund transfers, construct municipal and low-income neighborhood infrastructure civil works, undertake capacity development activities, and prepare GESIAP preparation and budgeting

	Expenditure size 
	$689.29 million

	Main financiers and their respective total amounts
	Government: $189.29 million
ADB: $300.0 million
AFD: $200.0 million

	Geographic coverage
	88 pourashavas

	Implementation period
	2024–2028 



1.5. [bookmark: _Toc210134328][bookmark: _Toc210134411][bookmark: _Toc210134329][bookmark: _Toc210134412][bookmark: _Toc210134413]Program Component and Status
[bookmark: _Toc183962480]The components of the program are as follows:
· [bookmark: _Toc183962481][bookmark: _Hlk209098581]Urban roads and drains improvement 
· Urban  drains improvement 
· [bookmark: _Toc183962482]Urban roads improvement Low-income neighborhoods Infrastructure [Water hand pumps and/or bore wells, community toilets, footpaths] 
· [bookmark: _Toc183962483]Development of market centers
· [bookmark: _Toc183962484]Development of parks.

The overall Program is estimated to cost US $ 689.29 million. The GoB contribution is US $ 189.29 million, ADB loan is US $ 300.00 million and TA grant amount US $ 2.00 million. AFD loan is US $ 200.00 million. The start date of the Program is 01July 01, 2023 and the completion date is 30 June 2028. The ADB loan signed on 14 August 2023. This ADB loan was effective from 12 October  2023. The AFD loan was signed and  effective from 11 August 2023. 

1.6. [bookmark: _Toc210134414]Implementation Arrangement 

The Ministry of Local Government, Rural Development and Cooperatives (MLGRDC) acting through its Local Government Engineering Department (LGED) is the Executing Agency. The implementation of the RBL program is being carried out through LGED at the local level. The respective Pourashavas (PIUs), where the program is being  implemented, are also active stakeholders of the program. After construction of the subproject components, these will be transferred to Pourashavas.

At the LGED, PMU has been established and this PMU is being supported by the consultants. At the Pourashava level, PIU is implementing the program related construction works. One environmental and social safeguard specialist focal has been designated at the end of PMU from LGED is reporting to the Project Director. In the operation phase, Pourashavas will take care of operation and maintenance of facilities constructed with the assistance of district team of LGED. At PIU level, one officer of Assistant Engineer rank are designated as safeguard focal person, who will ensure EMP and resettlement plan implementation. Project Management, Design and Supervision Consultants (PMDSC) have been engaged to work closely with and advise the PMU and PIUs including the safeguards matters. Contractors at each subproject site designated one site engineer as environment, health, and safety officer.

1.7. [bookmark: _Toc210134415][bookmark: _Toc184506109] Implementation Progress

As para 9 of the Loan Agreement, in IUGIP all program actions, in the area of Environmental and Social Safeguards, are in the line of implementation in a timely and efficient manner. Subprojects of program are designed, constructed, operated, and maintained in accordance with Borrower’s Environmental Conservation Rule (ECR), 2023, and ADB’s SPS 2009. and EARF prepared for the Program and agreed between the Borrower and ADB. Monitoring of mitigation measures during construction are the responsibility of the PIU Environmental Management Officer, supported by the MDSC Environmental Specialists. As of the end of September 2025, sub-projects work status in the Pourashavas (Road and Drainage, only Drain and Market Facility) are in various stages of tendering process, as stated above. IEEs have been prepared for all of these Pourashavas for Road and Drainage,Drain and market facility.

On the other hand,as of the end of September 2025, urban  improvement Low-income neighborhoods Infrastructure (water hand pumps and/or bore wells, community toilets, footpaths, drain, solar street light, bins) work status in the Pourashavas are in various stages, and 23 no of LINs already approved (Annex 16). Environmental Screening Reports (ESR) have been prepared for all of these Urban improvement Low-income neighborhoods (LINs) Infrastructure [Water hand pumps and/or bore wells, community toilets, footpaths, solar street light, Dustbin] .

The EMP describes detailed site-specific mitigation measures including monitoring indicators with responsibility allocation in different stage of program cycle i.e. pre-construction, construction, and operation and maintenance phase. For ensuring proper and effective implementation of various measures of EMP even by involved contractors, EMP has also been made as part of contract condition/document. The Cumulative Physical Progress up to end September 2025 is in Annex 15 and Annex 16.

1.8. [bookmark: _Toc210134416][bookmark: _Hlk165892466]Result Based Lending, RBL, Disbursement Link Indicator, DLI

[bookmark: _Toc179827963][bookmark: _Toc179831196][bookmark: _Toc196126962][bookmark: _Toc196127542][bookmark: _Toc199849415][bookmark: _Toc199858967]RBL is a new performance-based form of financing, where disbursements are linked to results rather than expenditure. Worldwide, demands are growing for governments and development agencies to deliver measurable results. Better results are essential for fiscal sustainability, economic growth, human development, and poverty reduction. These increasing demands have driven a wide range of public sector reforms. Many innovative instruments have emerged viz the results-based Lending (RBL) in particular.

[bookmark: _Hlk165558675]The working paper proposes that the Asian Development Bank (ADB) introduce a results-based Lending (RBL) for programs modality. 

This IUGIP, is a result-based Lending (RBL) program, considering through DLIs matrix. Under this component, Program resources will be disbursed based on the achievement of targets under performance-based outputs.
The subcomponent will finance operation and maintenance (O&M) of urban infrastructure in Pourashavas which meet the requirements stipulated in the RBLs. The implementing agency of the IUGIP of Local Government Engineering Department (LGED) will support Pourashavas in meeting the RBLs; evaluate their performance; and allocate funds to those that meet the RBLs.  Under this, Program resources will be disbursed based on the achievement of targets under the Performance-based Conditions. 
The IUGIP under the Result Based Lending (RBL) modality will improve infrastructure facilities such as drains, roads, streetlights, low-income neighborhoods improvement (footpaths, drains, streetlights, tube wells, dustbins and community toilets), market centers and parks in selected Pourashavas.


2. [bookmark: _Toc210134417]Program’s Environmental Safeguards
2.1. [bookmark: _Toc210134418]ADB Safeguard Policy Statement, 2009

The Safeguard Policy Statement (SPS) categorizes proposed components into categories (A, B or C) to determine the level of environmental assessment required to address potential impacts.

According to the safeguard policy statement, 2009 of ADB the Program falls under Category B and hence an IEE is sufficient to meet the environmental requirements. These policies apply to all ADB-financed Programs.

2.2. [bookmark: _Toc210134419]Status on environmental and social activities during the reporting period
2.2.1. [bookmark: _Toc210134420]Screening of Sub-Project by Result Based Lending (RBL) 

Till the end of September 2025, 183 subprojects have been sent to Pourashavas for invitation for tender (IFT). All of the sub-projects have been screened by Environmental checklist and none of these subproject was dropped due to high risk category. 

2.2.2. [bookmark: _Toc210134421]REA Check list 

This checklist has been sent to all the Pourashava Engineers of 63 Pourashavas. The technical personnel of the Pourashava are entrusted to complete this Checklists, for the better accomplishment of the program. Out of the 183 subprojects sent to Pourashavas for IFT, 183 have been screened through the REA checklist. 

2.2.3. [bookmark: _Toc210134422]Public Consultation

Public Consultations is  ongoing task and from April  to September 2025, a total 32 of  Public Consultations have  been conducted. But during this period, 17 sub-projects have been completed/are under the tender process. Public consultation meetings for each sub-project, which have already been completed before October 25.
As of September 2025, 170 meetings were conducted with 2,876 participants: 648 female (22.5%) and 2,228 male.Information on the subproject along with environmental impacts of them and mitigation measures and their views are being covered by such consultation meetings.


3. [bookmark: _Toc210134423]Statutory Environmental Requirements
3.1. [bookmark: _Toc210134424]Compliance Status on legislations 

The covenants to the loan agreement with ADB require that the sub-programs are designed, constructed, operated, and maintained in accordance with Borrower Environmental Conservation Rule 2023, ADB Safeguard Policy Statements (2009) as agreed between the Borrower and ADB. 

Reference to the memo number 22.02.0000.018.72.029.23.177 dated June 25,2023, the DOE opined that, no Environment Clearance is required, as the programs under IUGIP are smaller than that described in schedule 1 of ECR, 2023. Letter of DoE enclosed in the Annex 5.

To be complied with national regulations, program has also confirmed that contractors opened injury or death insurance for labors and obtained license by contractor (labor license/construction work license). 

3.2. [bookmark: _Toc210134425]Compliance Status with Program Action Plan (PAP) for Environmental Safeguard related Actions

[bookmark: _Hlk173333677]Sound environmental management is critical to sustainable development. IUGIP’s environmental safeguards aim to ensure the environmental soundness and sustainability of IUGIP and to support the integration of environmental considerations into the program decision-making process. IUGIP has agreed PAP for environment safeguards issues, and it has made good progress on the action items of the PAP. The status of the implementation of the PAP items are provided in below table.

[bookmark: _Toc199771030][bookmark: _Toc214190514]Table 3: Status on environment safeguards PAP
	Actions as per PAP

	Current status
PMU
	Remarks

	3.1 Environment and Social Monitoring Framework (ESMF)
developed and operationalized
in 63 Pourashavas.
	1.PMU has assigned staff for responsibilities of ESMF and, all records of screening, document preparation, approval etc. is maintained.

  2. PMU has Updated ESMF on the basis of ADB reviewed comments.

3. Total 82   projects has been Updated by using screening and categorization forms appended to ESMF in PID 

4. As per Above screening and categorization approach it is   following for new subprojects.



5.  As per Above screening and categorization its always excluded from RBL program 


6. 170 nos of  IEE published in LGED website 


7. PIUs and PMU to maintaining records


 8. First quarter SEMR submitted and moderation under  process on the basis of ADB’s   comments.
	Done



Done


Done



Ongoing on regular basis


Being followed

Done and ongoing for other subprojects 

Being followed 

Done 



	3.2 Water quality test requirement
practiced in the low-income
neighborhoods under the Third
UGIIP adopted and
operationalized in 63 pourashavas.
	9.Before construction water quality test will be done.





	
120

	

	
	

	3.3. Guidelines /protocols
developed to:
(i) identify and exclude tube
wells/bore wells contaminated 
arsenic from RBL program activities
(ii) Toilet / septic tank siting and
design guidelines to prevent 
and contamination of groundwater
(iii) safe disposal/recycling of discarded and end-of-life solar 
in streetlights.
	10.Guidelines /protocols   already been updated with the help of MDSC consultants. 
	 Done 

	3.4 Obtain and renew ECC in accordance with DOE conditions; if a common environmental clearance certificate is obtained, ensure that all individual program activities to which ECC is applicable are specified in ECC.
	11. PMU has taken exempted letter from DOE that confirms that IUGIP will not require ECC as for all projects ECR 2023 for the nature of activities.  





	Not required 





	3.4 3 Environmental and Social Safeguard focal persons or specialists are assigned to LGED Program Management Unit, and pourashavas to strengthen the
coordination for environmental 
social safeguards compliance.

Appoint dedicated environmental 
social safeguards staff at PMU 
build capacity to implement ESMF

Appoint safeguards staff in PIUs 
build capacity for implementation 
RBL program activities in 
with ESMF

	




12. Safeguard Officer  for PMU and  Pourashava’s formation done.
	





Done 



4. [bookmark: _Toc210134426]Loan Covenant Compliance

Reference to para 9 of Schedule 4 of the Loan Agreement, status of the compliance of the environmental safeguards’ matters are provided in below table.

[bookmark: _Toc199771031][bookmark: _Toc214190515]Table 4: Compliance Status of Loan Covenant
	SI
	Para/ Clause no.
	Description 
	Compliance Status 
	Action to be Taken 

	1
	9
	The Borrower shall ensure that all Program Actions in the area of Environmental and Social Safeguards are in the line of implementation in a timely and efficient manner. 
	Complied 
	Compliance will be fulfilled throughout the Program life.

	2
	10 (a)
	The Borrower shall ensure, or cause the Program Executive Agency to ensure, that no construction or rehabilitation works under the Program involve significant adverse environmental impacts that may be classified as category A under the SPS. Prior to commencing any construction or rehabilitation works under the Program, the Borrower shall conduct, or cause the Program Executive Agency to conduct, a screening to ensure that any works that may be classified as category A for the environment impacts within the meaning of SPS are excluded from the Program 
	Complied 

	A through screening has already been conducted, prior to the commencement of any construction or rehabilitation work under IUGIP. It has been ensured that neither of the packages may be classified as category A for Environmental Impacts, within the meaning of SPS 2009. 
This screening will be continued throughout the Program life.

	3
	10 (b) 
	The Borrower shall ensure, or cause the Program Executive Agency to ensure, that the preparation, design, construction, implementation, operation and decommissioning of all activities under IUGIP comply with (i) all applicable laws, regulations and guidelines of the Borrower relating to Environment, Health and Safety; (ii) the Environmental Safeguards; and (iii) all measures and requirements, including monitoring requirements set forth in the Program Action Plan.
	Complied 
	Compliance will be fulfilled throughout the Program life.



Compliance status with Government Regulations

A per DoE’s decision based on ECR, 2023
No Environmental Clearance from DoE is required when:
(i)	The road length does not exceed 5 Km
(i)	The bridge span does not exceed 100 m 

No Environmental Clearance from DoE is required for IUGIP, as road length for any of the  packages, does not exceed 5 Km. There is no bridge in IUGIP. All roads fall within the administrative authority of the Pourashava.So, no road cutting permission will be required. all The roads will be also made within the existing Right of Way (RoW). In any case if any tree required to be uprooted, two trees will be planted for each tree cutting. Mostly local labors work in the construction site. The contractor has already acquired a “Labor License” to engage labor at work.

5. [bookmark: _Toc210134427]Compliance with the steps of ESMF

Till date 195 IEEs has been Prepared. One hundred Seventy (170) numbers of IEE have already been disclosed in LGED website. The rest are in the process of disclosure. Both the IEE and EMP has been included in the bid and contract documents.

All the packages complied with each step of Environmental and Social Management Framework (ESMF). The steps of ESMF were policy and legal framework, screening and environmental social assessment process, negotiated settlement and donation of land, environmental and social (involuntary resettlement) impacts, environmental management plan, resettlement plan and indigenous peoples community  development plan, participation consultation and disclosure, grievance redress mechanism, institutional arrangement for safeguard compliance and capacity building.	

However, specific ESMF compliance status as per PAP is provided in PAP status table 4 in section 3.2. 

6. [bookmark: _Toc210134428]Compliance with EMP Implementation

The compliance is monitored from PMU. A checklist has been sent to the site to be filled by PIU. They are filling  it up and sending regularly it to PMU.

6.1 [bookmark: _Toc210134429]Compliance with EMP measures

For the infrastructures under the program, design included relevant provision for ensuring protection and adequate safety of the assets being created long-term sustainability. Stakeholder consultation is being carried out on a regular basis. Construction activities under the program have been commenced and in summary the below EMP measures have been ensured on the ground which are not limited to:

· All construction materials being procured from sources compliant with regulations of GoB and local levels.
· In collection of soil, the fertile top layer ( top soil) is hipped/stored at the site. It is replaced after the transportation of the soil from the borrow pit. 
· Potable drinking water free from arsenic and fecal and total coliform contamination has been provided to the labor shed and work sites.
· The waste is collected in two separate bins: bio-degradable and non-biodegradable bins. The bio-degradable wastes are being dumped in pits that serve as source of compost for agriculture latter. Whereas the non-biodegradable wastes are  placed for re-cycling and the residue will ultimately taken by Pourashava to dispose them within their capacity. Such wastes collection storage are always far from any waterbody and at selected area of Pourashavas.
· To prevent dust pollution, the stockpiling of construction material is covered with tarpaulin. The construction waste is covered and stored at a pre-selected location, to avoid dust pollution. Water is spread at the site to suppress the dust.
· The GoB Noise Pollution Control Rues, 2006 has been strictly followed at the site in deploying/using of machineries and equipment. Equipment that produces less sound, has been deployed at the site. Restriction has been imposed for noise producing equipment from operation, during the night-time between 10.00 pm to 6.00 am. 
· Steps/ measures to protect slope has been taken as per design to control soil erosion especially when any excavation works are taken up in the open areas, near drains/canals and Ponds.
· The Contractor has already taken all precautionary measures to prevent waterlogging condition at sites  to avoid breeding grounds for mosquitoes and danger of other vector borne diseases near the construction sites.
· The Contractor strictly follows the environment, health and safety (EHS)  instructions which are not limited to: not to park/repair vehicle, refueling and spillage of any lubricants around any water bodies to avoid  ground contamination.
· Storing fuel and lubricants at sites has been strictly prohibited, to avoid soil pollution.
· The Contractor has already been instructed to minimize impacts on flora and fauna during construction phase.
· Use of personal protective equipment (PPE)  viz. protective footwear, protective goggles, welder’s protective eye-shields etc.  are considered as a must at the work site. 
· Use of demarcation, barricade/fencing  and safety signage at the worksite to address the community health and safety issues including the workers occupation health and safety issues.
· Contractor has been instructed to use any hazardous chemical (e.g., fuel oil) in accordance with the manufacturer’s instructions.
· Onsite emergency plan has already been chalked out to cater accidents and mishaps. Disaster Management Plan for natural calamities has also been made.
· Involving communities and regulatory bodies in environmental decision-making.
· Ensuring all activities align with environmental laws and approval conditions.
· Regularly assessing environmental performance and documenting findings.
· Preparing for environmental incidents and ensuring swift corrective actions.
· Preparing Semi-annual Environmental Monitoring report (SEMR) and subsision to ADB and disclosure.[footnoteRef:5]  [5:  Latest SEMR was prepared covering Oct 2024-Mar 2025, submitted to ADB and finalized upon receiving ADB’s comments that have been disclosed both in ADB website and LGED website. Link of disclosed SEMR in ADB website: https://www.adb.org/projects/documents/ban-55307-001-emr-1

Link of disclosed SEMR in LGED website: https://www.iugip-lged.org/document_archieve/document.archieve.viewer.php] 











6.2 [bookmark: _Toc210134430]Mission Corrective Action Plan (CAP) for Environmental Safeguards

During the last ADB mission in April 2025 and ADB TA Consultant (Environment Specialist) visit, some of the areas of improvement were identified. This compliance status of those areas of improvement is provided in below table. 

[bookmark: _Toc199771032][bookmark: _Toc214190516]Table 5: Status of Mission Corrective Action Plan (Environmental Safeguards)
	[bookmark: _Hlk208309923]SI
	Action to be taken
	Implementation
	Monitoring
	Deadline
	Status of Mission CAP (Environmental)
	Some Photos Related to CAP

	Rohanpur Pourashava
	
	

	1
	Hard barricade needs to be ensured
surrounded the construction site of market
building.
	Contractor
	PMU & MDSC
	15 May 2025
	Complied 
	[image: ]




	2
	Hard barricade needs to be ensured
surrounding the raised floor of under
construction market building.
	Contractor
	PMU & MDSC
	15 May 2025
	Complied
	[image: ]


	3
	Grievance box needs to be ensured at the
construction site of under construction market
building.
	Contractor
	PMU & MDSC
	10 May 2025
	Complied;
Both grievance box and grievance register are being maintained 
	[image: ][image: ]


	4
	Adequate number of fire extinguishers need
to be ensured at the labor camp.
	Contractor
	PMU & MDSC
	15 May 2025
	Ensured the fire extinguishers in site
	[image: ]





	5
	Empty plastic bags found stored in front of the
storeroom that needs to be at designated
area.
	Contractor, MDSC
	Contractor, MDSC
	7 May25
	Complied 
	[image: ]



[image: ]







	6
	Safety boots with hard shield need to be used
by the workers.
	Contractor, MDSC
	Contractor, MDSC
	7 may 2025
	Partially complied 
	[image: ]

	7
	All incidents involving minor, moderate, or
severe injuries (in case of fatality, ADB should
be reported within 24 to 48 hours) must be
systematically reported in the SEMRs, along
with a description of the corrective and
remedial actions undertaken.

	Contractor, MDSC
& PMU
	PMU &
MDSC
	On going
	Complied
	

	8
	EHS toolbox talk needs to be carried out at the
site before the start of works every day.
	Contractor PMU &
	Contractor PMU &
	On going
	Complied 
	[image: ]


	9
	IEE and Site Specific EMP in Bangla needs to
be ensured at worksite.
	Contractor, MDSC
	Contractor, MDSC
	15 may 2025
	Complied 
	[image: ]

	Bhabaniganj Pourashava
	

	1
	Adequate measures need to be included with
the constructed roads and drains to prevent
waterlogging to the agriculture land and
houses.
	Contractor
	PMU & MDSC
	September 2025
	Need to complied 
	[image: ]


	2
	The pourashava will need to enforce
regulations at the household level to prevent
connections of toilets/septic tanks and
implement robust community awareness
programs since the outfall of the drains is into
the river.
	Bhabaniganj
Pourashava
	PMU & MDSC
	On going Basis
	Complied and ongoing 
	[image: ]


	3
	If the construction of a municipal facility, such
as a market, requires the demolition of an
existing structure, an IEE must be conducted.
The IEE should include an assessment of
occupational health and safety risks,
proposed mitigation measures, and screening
and assessment for the presence of asbestos.
If asbestos is identified, the IEE must also
specify appropriate handling, removal, and
disposal measures in compliance with
relevant health and environmental
regulations
	Contractor
	PMU & MDSC
	Before
tender/demolition
	All running sub-project of Bhabaniganj pourashava’s IEE  completed with including an assessment of
occupational health and safety risks,
proposed mitigation measures, and screening
and assessment for the presence of asbestos.
	


N/A

	Common CAP items for all Pourashavas need immediate attention

	1
	Grievances recorded at site level registers
should be reported to SEMRs including their
details (e.g., number of grievances, type of
grievances, status of resolution of grievances)

	Contractor ,PMU &
MDSC

	PMU & MDSC
	ongoing
	Complied 
	[image: ]

	2
	IEE and Site Specific EMP in Bangla needs to
be ensured at worksite.
	Contractor, PMU & MDSC
	PMU & MDSC
	On going
	Complied 
	[image: ]







	3
	Safety boots with hard shields need to be
used by the workers.
	Contractor
	PMU & MDSC
	Immediate
	Partially complied 
	[image: ]




 






	4
	EHS toolbox talk needs to be carried out at
the site before the start of works every day.
	Contractor
	PMU & MDSC
	Ongoing
basis
	Complied 
	[image: ]






	5
	If municipal facility like market construction
needs demolition of existing building, IEE
needs to be prepared that will also cover OHS
aspects including asbestos screening.
	Contractor
	PMU & MDSC
	Before
tender/demo
lition
	At present no need to demolition any existing building. If need to demolition any existing building then will ensure to include asbestos screening in IEE Report.
	    N/A

	6
	Hard barricade needs to be ensured surrounding the DRAIN of under construction and market building.
	Contractor
	PMU & MDSC
	On going
	Complied 
	[image: ]





6.3 [bookmark: _Toc210134431] Items incorporated in the BoQ for each sub-projects

[bookmark: _Toc173342571][bookmark: _Toc177425051]Following items are being included in the BoQ for each of the subprojects:

· [bookmark: _Toc173342572][bookmark: _Toc177425052]Providing and maintaining adequate portable water supply, sanitation, and cleanliness facilities at camp site and work site.
· Temporary Toilet: Construction of temporary toilets in work site/rest area
· [bookmark: _Toc173342573][bookmark: _Toc177425053]Dust	suppression	measures	at	unpaved	road surface or any other place suspect to dust blowing.

· [bookmark: _Toc173342574][bookmark: _Toc177425054][bookmark: _Hlk199673033][bookmark: _Hlk199675698]Air Quality: Periodic air quality monitoring construction site 1st time at commencement of work, (before construction), 2nd time during construction period and 3rd time after completion of work. Also, water spray at the construction site in everyday during the construction period. The parameters to be monitored are suspended particulate matter (SPM), respirable particulate matter (RPM), sulfur dioxide (SO2) and oxides of nitrogen (NOx), carbon monoxide (CO), Lead (Pb). Each monitoring schedule shall be over duration of 24 hours (in 8 hour shifts) for three seasons per year. IUGIP follow the latest Air Pollution Control Rules 2022.

· [bookmark: _Toc173342575][bookmark: _Toc177425055]Water Quality: Water quality monitoring during construction phase at locations. The sampling shall be carried out for three seasons per year and cover all parameters as per WHO's Guidelines for Drinking-Water Quality including heavy metals. Groundwater Quality test  parameters are pH, DO, Lead, Fe, EC, TDS, Nitrate, As, TC, FC, Cl, Ca, and Manganese and Surface Water Quality test  parameters are pH, ORP, DO, Phosphate, Alkalinity, Sulfate, Fe, EC, TDS, TSS, Nitrate, COD, and BOD. IUGIP follow the latest ECR, 2023.

· Noise Quality: Noise quality monitoring at specified silent receptors along Program Road, at construction camp sites, batching plants, crusher plants (if specifically established for Program), and at major settlement	areas	along	Program Road.Each monitoring schedule shall be over a duration of 12 hours (6 AM to 6 PM) for three seasons per year. construction site 1st time at commencement of work, (before construction), 2nd time during construction period and 3rd time after completion of work. IUGIP follow the latest Noise Pollution Control Rules 2006. 

· Soil Quality Test proposed construction site 1st time at commencement of work, (before construction), 2nd time during construction period and 3rd time after completion of work .Soil Quality test Parameters Organic Matter, Zn, Sulfur, Lead and Nitrate.

· Maintain First Aid box at campsite to the entire satisfaction of the EIC.

· In each of the bidding documents of the signed contracts a general Environmental Management Plans (EMP) has included. The contractors are fully aware of their responsibilities and requirements for compliance to environmental safeguards.

6.4 [bookmark: _Toc210134432] EMP in Bidding Documents

In all the bidding documents, Environmental management Plan (EMP) has been included. It has been included in the Invitation for Tender (IFT) i.e. incorporated in the contract document. No amendment has been made in any package since the contract signed. Compliance of EMP and its proper monitoring are noted at the site. Nomenclature of an EMP from a Bidding Document BOQ Matlab Pourasava, Chandpur Pourashava (Annex 10) and the detail estimate of Munshiganj (Annex 11)

6.5 [bookmark: _Toc210134433]Monitoring and Reporting on EMP

As a continual process, the PMU is monitoring the progress of EMP implementation. The monitoring activities was noted corresponding with the program’s risks and impacts. The contractors have submitted monthly Environmental Monitoring Report that is Site-Specification Environmental Management Plan (SSEMP) (Annex 4) covering the mitigation measures listed in this EMP. The findings say that the EMP has been followed at the site and level of compliance to the EMP requirements found satisfactory.

6.6 [bookmark: _Toc210134434]Summary of Quantitative and Qualitative Monitoring Data
In order to consolidate the overall safeguard compliance (qualitative and quantitative monitoring data) of packages are being implemented properly, activity wise a common checklist in line with the Program IEE, was provided to all Pourashava Engineers (PEs) and  and dedicated Focal Person, and Safeguard Officer (Annex 17) to collect the EMP implementation status with the assistance of contractor’s environmental focal person. Further, the photography of the environmental compliance and non-compliance issues were collected during the monitoring period. Checklist received by the end September 2025, is 184 numbers. 
 
6.7 [bookmark: _Toc210134435]Summary of Quantitative and Qualitative Monitoring

Labor shed provided with sanitation system and potable water facilities. Separate toilet facilities for male and female labor were observed. Use of cautionary sign found in position. Use of PPEs and first aid kit by the contractor at working site was found in order. Female labor found at the site. No child labor found working. No vehicle was found emitting black smoke & unburned fuel.  Dust suppression measures has been taken as required. Environmental compliances have been fully complied at the site.

Dumping and disposal of wastes: The use of personal protective equipment (PPE) has been strictly followed at the site. Wastes have stored safely in a separate dustbin and disposed quickly into a safe place. Hygienic situation ensured all around the labor shed and office premises by spraying disinfectant.



















6.8 [bookmark: _Toc210134436]Summary of Environmental Monitoring Tests Performed

The summary of the environmental monitoring tests is provided in the below table:

[bookmark: _Toc199771033][bookmark: _Toc214190517]Table 6: Summary of the environmental monitoring tests
	Sl #
	Test Required for EMP

	Number of  Sub-projects Awarded  
	Test performed in number of Awarded Sub-projects before commencement of construction 
	Test performed in number of Awarded Sub-projects during construction 
	
Test performed in number of Awarded Sub-projects during construction

	
	Name of the Tests
	
	
	
	

	01
	Air Quality Test
	
183
	120
	94
	2

	02
	Noise Level Measurement
	
	
	
	

	03
	Soil Quality Test
	
	
	
	

	04
	Ground Water Quality Test
	
	
	
	

	05
	Surface Water Quality Test
	
	
	
	




6.9 [bookmark: _Toc210134437]Trainings Conducted

Traning provided during the reporting period on Gender, Environment and Social Safeguard, Contract Management, Climate Change and Quality Control of Infrastructure for Contractors and Pourasava Engineers:

(a) [bookmark: _Hlk208322986]April 16 to 17, 2025: at RTC, LGED, Jeshore.
(b) May 04 to 05, 2025: at RTC,LGED, Mymensing.
(c) May 13 to14, 2025: at RTC, LGED, Bogra. 
(d) May 25 to 26, 2025: at RTC,LGED,Chattogram
(e) May 27 to 28, 2025: at RTC,LGED,Comilla
(f) May 29, 2025: at RTC,LGED, Comilla
(g) June 19, 2025: at RDEC Bhaban, Level-11,Dhaka
(h) June 22, 2025: at RDEC Bhaban, Level-11, Dhaka
 
[bookmark: _Toc199771034][bookmark: _Toc214190518]Table 7: Summary on trainings conducted during Apr-Sep 2025
	Sl #
	Venue
	Date of Commencement
	Number of Male Participants
	Number of Female Participants
	Number of Total Participants

	1
	Jeshore
	April 16 to17, 2025
	25
	01
	26

	2
	Mymensing
	May 04 to 05, 2025
	31
	00
	31

	3
	Bogra
	May 13 to14, 2025
	39
	00
	39

	4
	Chattogram
	May 25 to 26, 2025
	24
	00
	24

	5
	Comilla
	May 27 to 28, 2025
	33
	00
	33

	6
	Comilla
	May 29, 2025
	26
	00
	26

	7
	Dhaka
	June 19, 2025
	27
	00
	27

	8
	Dhaka.
	June 22, 2025
	27
	00
	27

	Total 
	232
	01
	233


During this reporting period, a total of 8 training sessions were held, with 233 participants, 232 men and 1 woman. Total number of 17 Batches 450 persons( XEN, AE,SAE,Contractor’s participants) received training from 63 Pourashavas .The main topic of discussion, were as follows: 

(i) [bookmark: _Hlk209356528]Fundamental Aspects of Construction Work Supervision.(during reporting )
(ii) Supervision of Construction Works of  WBM, WMM, Bituminous Carpeting Road, Uni-Block Paved Road, RCC Road, Drain and Municipal Facilities( beyond reporting period)
(iii) Construction Management and Quality Control. ( beyond reporting period)
(iv) Supervision of Infrastructure Construction Technique ( beyond reporting period)
(v) Road Safety & Traffic Sign Maintenance( beyond reporting period)
(vi) Sub-Soil Investigation ( beyond reporting period)
(vii) Road site tree plantation& care taking (during reporting)
(viii) Result Based Lending (RBL) & Disbursement Link Indicator (DLI) ( beyond reporting period)
(ix) Gender Issues & Role of Woman in Infrastructure Improvement. ( beyond reporting period)
(x) Environment & Social safeguard Issues( beyond reporting period)
(xi) Procurement & Contract Management. ( beyond reporting period)
(xii) Climate Change & its Environment Impacts(during reporting)
(xiii) Social Safeguard Principles(during reporting)
(xiv)  Meaningful Consultation in Context of Social Safeguard(during reporting)
(xv) Grievance Redress Mechanism(during reporting)
(xvi) Land Acquisition Law and Methods, Negotiated Settlement and Donation of Land(during reporting)
(xvii) Social Safeguard Monitoring Report from Pourashavas(during reporting)
(xviii) Discussion on Environmental Safeguard Issues, Training to Workers arranged by Contractors(during reporting)
(xix) Environmental Screening and Categorization, RBL Checklist, REA Checklist, Quarterly Environmental Monitoring Report. ( beyond reporting period)
(xx) Climate Change and its Impact on Infrastructure, Possible Mitigating Measures. (during reporting)

The Pourashava Engineers and the contractors or the Engineers/representatives from the contractor’s end were the main participants. Among the trainers: the Quality Control Engineer, Environment Specialist, Gender Specialist, Procurement Specialist & the Training Specialist were noteworthy.Attached attendance sheet Annex 2.

6.10 [bookmark: _Toc210134438]Occupational Health and Safety Compliance

The contractors have adopted the safety measures, such as placing of barricades/safety fencing, erection of metal sheet fencing, safety signs, and  appointment of national safety staff and traffic management staff. Contractors have posted new safety signs and billboards at the critical work sites.  As mandatory, the laborers wear Personal Protective equipment (PPE) viz. hard hat, safety glasses, and footwear etc, at the site to ensure their safety. Nonetheless, contractors have ensured workers welfare and good housekeeping practices at workers’ camp.

Reporting of Accidents and Injuries including Fatalities: 

There were some minor injurires at the IUGIP site, till 30 September 2025. Indeed, there is a liability to report to ADB any major incident, fatality, or significant injury within three working days of its occurrence. Some report has been submitted as minor accident or incident took place at the site. 
[bookmark: _Toc214190519]
Table 8: Summary of Accident/Incident during this reporting period
	Type of accident/incident
 
	Number and Position of Person/s Involved/ including the community people if applicable 
	Paurashava name 

	Detailed Description of Incident

	Time-bound Corrective Action


	Non-fatal Injury (Minor)
	3 person
	Kaliakor
	Cutting of toes finger
	Enforcing PPE and providing frist aid supports by 31 October 2025

	Illness
	3 persons
	
 Araihazar
	Headache and fever
	Providing basic medical supports by 31 October 2025



Exposure to Disease: The IUGIP has taken into consideration differentiated exposure to, and higher sensitivity of, disadvantaged or vulnerable groups and has already developed appropriate mitigation measures in meaningful consultation with such groups and the competent government authorities.

Sexual Exploitation, Abuse & Harassment (SEAH): IUGIP has already adopted specific and differentiated measures to prevent and address SEAH, following a survivor-centered approach, and has established a confidential grievance mechanism for reporting incidents and referral systems to provide support to SEAH survivors.

Awareness on gender issues publicized at the work site. The awareness on sexual abuse and sexual intimidation, has been widespread at the site. It is not only sexual abuse and sexual intimidation, but awareness on gender issues has also been publicized.

Not a single incidence of sexual exploitation, abuse and harassment took place at the site. No accident of any magnitude took place in either sub-project.

7. [bookmark: _Toc210134439]Public Consultation
ADB is committed to put meaningful consultation processes into practice. Meaningful consultation is a process that (i) begins early in the project preparation stage and is carried out on an ongoing basis throughout the project cycle; (ii) provides timely disclosure of relevant and adequate information that is understandable and readily accessible to affected people; (iii) is undertaken in an atmosphere free of intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to the needs of disadvantaged and vulnerable groups; and (v) enables the incorporation of all relevant views of affected people and other stakeholders into decision making, such as project design, mitigation measures, the sharing of development benefits and opportunities, and implementation issues.

Accordingly, the public consultation has been conducted. Starting from April 2025 to till the end of September 2025, Total 32  number of public consultations has been conducted. On an average 22 participants participates in this type of public consultation. The female participant is around 33% there.

Topic Discussed in the “Public Consultation” 

Potential environmental impacts from project activities.
(i) Project safeguard policy to mitigate environmental impacts.
(ii) Role of communities to inform GRC on adverse environmental impacts or on negligence of contractors on environmental safeguard compliances.
(iii) Improved Road Network connectivity.
(iv) Expansion of economic opportunities of rural poor through the improvement of rural infrastructure & Poverty reduction
(v) Gender development
(vi) Improvement of local governance.
(vii) Environmental sustainability
(viii) Increased agricultural production i.e. higher incomes
(ix) Better educational attainment.
(x) Consultant welcome community monitors and  Engagement.
(xi) To explain mitigation, and community safety.
(xii) Sustainability Commitments(Use of green technologies or renewable energy, Long-term reforestation or conservation plans,Climate resilience efforts)

[bookmark: _Toc173342584][bookmark: _Toc177425064]The participants in the “Public Consultation” expressed their opinion on an all-weather road. To have an uninterrupted illumination on the streets, they were insisting on ‘Solar Powered Street Light”. The height of the roads should be above the highest flood level (HFL). The drains by the side of the road should be covered with slabs, so that the drains may not be used as dustbin & simultaneously it may be used as a footpath. They emphasized on tree plantation by the side of the roads. Inclusion of more labor from the local community was also their demand.

[bookmark: _Toc214190520]Table 9:Total list of Public Consultation (October 2023 to till September 2025)

Public Consultation
	Sl #
	Duration
	Number of Consultation
	Participants

	
	
	
	Male
	Female
	Total

	01
	October 2023-March 2024
	18
	221
	58
	279

	02
	April 2024-Sept 2024
	77
	958
	220
	1178

	03
	October 2024-March 2025
	43
	585
	138
	723

	04
	April 2025-June 2025
	13
	191
	111
	302

	05
	July 2025-Sept 2025
	19
	273
	121
	394

	Total
	170
	2,228
	648
	2,876
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[bookmark: _Toc199771035][bookmark: _Toc214190521][bookmark: _Hlk209696595]Table 10:Sample of Public Consultation
	[bookmark: _Hlk209516211]SL No
	Pourashava
name
	Public consultation meeting date
	Pic of PC meeting
	Attendence of PC meeting
	Key points from the consultation meetings 

	
	
	
	
	
	Key Concerns of the Participants
	Key Responses of the Facilitators

	[bookmark: _Hlk209534941]1
	Madan


















	24.04.25
	[image: ]
	[image: ]
	Will there be any protection for noise pollution?



How dusts will be control from construction works


Suggest to use store room for all material and machine?





Have there any scope to work for local female workers? Whether their wages will be equal to male workers?




Whether the drains will be covered with slabs?


What will be approximate the completion date?



How contamination will be prevented from the toilet of labor camp?




	It will be informed the time of using the mixer machine.




Water will be sprayed and construction materials will be kept covered.




 All material and Machine should be at store room or safe zone.




The female workers are always welcome to work.They will equally paid as male workers will receive for same kind of work.







The under-construction drain will be covered with slabs.



The completion date and up to date progress of the sub-projects were disclosed.




Toilet with the labor camp will be with treatment arrnagment like soak pit/septic tank.








	2
	Alamdanga Pourashava
	13.05.25
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	3
	Naohata
	03.01.25
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How people can express their complaints during construction works and how will be addressed by the program?

















How community accident/infrastructural damage will be managed?

	
The participants were informed that that there will be Complaint Box and Complaint Registers at Pourashava offices. Any aggrieved person can submit their complaints at Pourashava by written,mail,post or by phone.They also can submit their complaints to Contractors office by written in registrar at contractor office.All complaints will be collected by GRCs at pourashava offices or at field level azre registered in the complaint book.Heraring of their complaints will be arranged in presence of complainants. Complainants have the scope to appeal to higher GRCs if they are not satisfied with the decision of first level GRCs.They can also submit their complaint to the upper level GRCs and finally to Complaint receiving officer (CRO) at ADB Headquarters or the ADB Bangladesh Resident Mission (BRM.



Speed limit will be maintained by the construction vehicles while using community roads, efficient traffic management plan will be considred and if any community infrastrure is damged that will be repaired by the program. 

	4






















	Haziganj 
	21.06.25
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	Where will be the outfall of the drains?


Is it possible to complete the subproject works earlier?










Which path should be used during construction?


Is it possible to complete the work before rainy season and the possibility or the real situation were discussed in the meetings?


Request to maintain lower noise limit during construction?




Do the PIU controls the quality of construction materials?








Will  there be any labor shade?







As many chemicals will be used for construction, fire can be broke out, Is there any fire extinguisher?



What will be steps after cutting trees?
	The outfalls were shown in the design.






Contractors discussed on possibility of completion of the subproject works before the completion date.











There will be diversion road for using.





Request to complete the construction works before rainy seasons.






Everyone will be informed before construction work begins and also will be maintained lower noise limit.





Mainly quality of the construction works will be controlled by PIUs.There are one Monitoring Engineer(ME) from MDSC at each program of Pourashava.The PIU Engineers and ME of MDSC jointly control the quality of construction works at field level.





Yes, there will be labor shed and all the arrnagment will be there with labor shed to prevent contamination to surrounded environment and community conflict. 


Ensure the labore shade for labore in construction area.








Ensured fire extinguisher in site.








compensatory plantation for trees lost at a rate of 3 trees for every tree cut. 


	5
	Madhupur 



























	 17.07.25
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	6
	Shibganj 
	18.08.25
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	7
	Matlab
	26.08.25
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	8
	Boalmari
	13.08.25
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	What is the safety for construction surrounding area?


Will there any bins for bio-degradable and de-gradable things?







Will there be performed any quality test for different parameters?


Hauling of construction materials and operation of equipment on-site can cause traffic problems ?

	Suggestion for putting hard barrier in construction surrounding area.



Requesting to setup separate bin for both  bio-degradable and de-gradable things.







EMP test will be covered 3 times in every sub-project.






Maintain safe passage for vehicles and pedestrians throughout the construction period. Schedule truck deliveries of construction materials during periods of low traffic volume.


	9
	Naria Pourashava
	12.08.25
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	10
	Munshiganj
	03.09.25
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	[image: ]
	Poor safety signage and lack of barriers at work site and trenches will create hazard to pedestrians and children.
	Provide safety signage at construction sites visible to public.Provide safety barriers near any trenches, and cover trenches with planks during non-work hours.




8. [bookmark: _bookmark29][bookmark: _Toc210134440]Grievance Redress Mechanism (GRM)

A grievance redress mechanism has already been established to voice and resolve the social and environmental concerns linked to the Program, which ensures greater accountability of the Program authorities towards the affected persons. This mechanism is not intended to bypass the government’s own legal process, but to provide a time-bound and transparent mechanism that is readily accessible to all segments of the affected people. All costs involved in resolving the complaints (meetings, consultations, communication and reporting/information dissemination) has borne by the Program.
Public awareness campaigns in the Pourashava ensures the awareness on grievance redress procedures. The PIU under the guidance of Chief Executive officer/ Secretary/ Sociologist of the Pourashava acts as a focal person at Pourashava. He/she used to run the awareness campaigns to ensure that the poor and vulnerable households are aware of grievance redress procedures.
The Program Affected Persons (PAPs) have the right of conveying grievances/suggestions by dropping the grievance redress/suggestion forms in the complaints/suggestion boxes, set in the Pourashava or to lodge complaints in writing in the Grievance Register of the 1st Level Grievance Redress Committee at Pourashava. On Line Complaints are also acceptable to GRCs. But in that case complainant/s have submit the complaint in written within two days. If the complainant wants the privacy will be strictly maintained. 
Contact number of Member Secretary are displayed in the notice board placed at the starting point and other places of the scheme. To maintain records in an easy way formats of GRC Register and guidelines for operating GRC will be prepared. Both the format and guidelines will be prepared in Bengali so that the GRC procedure become more easier to the operators of GRCs. A complaint Register will also be available at the Site office of the contractor. The Contractor will receive the complaint with acknowledgement and forward the complaint to the 1st Level Grievance Redress Committee at Pourashava within one day after receiving the complaint.  Formats of Registers will be provided to the GRCs and contractors.
a) 1st Level Grievance. The phone number of the PIU office was available at the construction site signboards. The contractors and PIU safeguard focal person immediately resolved on-site in consultation with each other and it was solved within 7 days of receipt of a complaint/grievance.
b) 2nd Level Grievance. All grievances that cannot be redressed within 7 days at field/ward level was reviewed by the grievance redress cell (GRC) headed by Administrative officer of the Pourashava with support from PIU designated safeguard focal person and MDSC regional environment and resettlement specialists. GRC attempted to resolve it within 15 days. The PIU designated safeguard focal person was responsible to see it through the process of redressal of each grievance.
c) 3rd Level Grievance. The PIU designated safeguard focal person referred any unresolved or major issues to the PIU safeguard officer and MDSC national environmental and resettlement specialists. The PIU in consultation with these officers/specialists resolved it within 30 days.
Till the reporting period no grievance was informed and noted at the site. 

An orientation on GRC procedure and recording process to the GRC registers is to be given to the GRC Member Secretary and all contractors/ their representatives. During visiting the Pourashava the Resettlement Specialist/Environmental Specialists or Jr. Resettlement Specialists / Jr. Environment Specialist will review GRC registers. The GRCs will prepare Quarterly Report on GRC activities following the formats provided to them and will send the reports to PMU. The GRM Diagram   is as per Annex 8.   

Grievance Redress Committee (GRC)

[bookmark: _Toc199771036][bookmark: _Toc214190522]Table 11: First level GRC
	Serial Number
	Included persons in 1st. Level Grievance Redress Committee (GRC)
	Position in the GRC

	1.
	Chief Executive Officer or Poura Nirbahi Officer
	Convenor

	2.
	Executive Engineer, Pourashava/ Safeguard and Gender Focal person
	Member 

	3.
	Administrative Officer, Pourashava
	Member Secretary

	4.
	Municipal Ward Councilor (designated)/ WC member
	Member

	5.
	Medical Officer/EHS Supervisor
	Member

	6.
	Affected Person’s Representative/ Community or NGO Representative of Program Area
	Member



[bookmark: _Toc199771037][bookmark: _Toc214190523]Table 12: Second level GRC
	Serial Number
	Included persons in 2nd. Level Grievance Redress Committee (GRC)
	Position in the GRC

	1.
	Administrator
	Convenor

	2.
	Chief Executive Officer/ Poura Nirbahi Officer
	Member Secretary

	3.
	Executive Engineer of the Pourashava
	Member 

	4.
	Representative of the Administrator 
	Member

	5.
	Administrative officer of the Pourashava
	Member

	6.
	One women member/ Reserve women seat councilor
	Member

	7.
	Representative of Affected Person/ TLCC member/ NGO member
	Member


[bookmark: _Toc199771038][bookmark: _Toc214190524]               



Table 13: PMU (third level) GRC
	Serial Number
	Included persons in PMU Level (3rd Level) Grievance Redress Committee (GRC)
	Position in the GRC

	1.
	Program Director,
	Convenor

	2.
	Administrator

	Member Secretary

	3.
	Deputy Program Director (Safeguards)/ Program Manager
	Member 

	4.
	Deputy Program Manager (DPM)/ Senior Assistant Engineer
	Member Secretary

	5.
	Assistant Director (Environment)/ National Environmental Consultant
	Member

	6.
	Assistant Director (Social Safeguards)/ National Safeguard Consultant
	Member

	7.
	Assistant Director (Gender) supported by Social, Environment and Gender Specialist/ National Gender Specialist, MDSC
	Member



The GRCs are active as those are already formed during the project design stage. We do hereby confirm that some grievance has been recorded during this reporting period.

[bookmark: _Toc214190525]Table 14:Summary of grievances during this reporting period
	Pourashava name 





	Number of grievances received during reporting period

	Type of grievance received

	Number of grievances resolved

	Number of grievances pending

	Remarks


	
	
	community
	Labour
	
	
	

	
 Araihazar
	3
	Pedestrian traffic Problems & air Pollution
	0
	3
	0
	No pending 

	Rohanpur
	3
	
	The water from the house comes onto the street, the road becomes muddy and spreads foul smell and Complexities related to land measurement
	3
	0
	No pending

	Roazan
	1
	Land issue
	
	1
	0
	No pending

	Total 
	6
	
	

	6
	0
	





Receiving and resolving of complaints need specific knowledge on it. Easy access to GRCs  and transperancy of the GRCs make the GRCs fruitful. It is necessary to  maintain records in the GRC registers.  Operation of all the GRCs in  a unique way will help to prepare reports  on GRC activities. So, to prepare GRC registers an unique format and guidelines  for operating GRCs are required. Language  of the format of GRC Registers and Guidelines  to operate the GRCs requires a language which will be easier for the user. So, the foarmat for GRC Registers and Guidelines to operate the GRCs will be prepared in Bengali and will be provided to the GRCs. The GRC members will be oriented on GRC process through online too.  

9. [bookmark: _Toc210134441]Conclusion and Recommendations

Efficient transport systems are essential for poverty reduction and economic development in developing country like Bangladesh. To achieve a planned, inclusive and sustainable urbanization, better city governance and improved infrastructure and service provisions is the objective and target of this IUGIP.

Till date 183 sub-projects has sent to the Paurasava for tendering (IFT). Around 10 sub-projects are in the pipeline to be send to the Pourashava for IFT.

IUGIP are also paying efforts to build the capacity of PIU (XEN,AE,SAE)and contractors for environmental issues. Total 17 training programs have already been conducted till 30 September 2025, starting from October 2024. Strict discipline and supervision are observed at the construction site. Laborers are wearing PPE during their works at worksite .So mentionable no accident and/or incident happened except a few minor injuries like finger cutting, toe cutting at the site in any Pourashava during the reporting period. 

Environmental monitoring tests are being conducted at the site. During this reporting period 216 tests have been performed. As a nomenclature one test result has been included in annex 10.

Total 32 public consultations have already been conducted, during tis reporting period. It acknowledges the desire for humans to have a say in decisions that affect their lives. A positive outcome of public consultation is the ability to incorporate diverse perspectives and concerns from the community into decision-making, leading to more informed, relevant, and widely accepted policies, projects, or initiatives, while also fostering greater transparency, accountability, and public trust in the decision-making process. Total 170 IEEs have so far been published in LGED website.

As per the criteria set for activities, no activities of red category as per ECR, 2023 and category A as per ADB SPS 2009 can be included under program. IUGIP is strictly following this by screening with developed checklists. Furthermore, IEEs along with EMPs are being prepared for the required subprojects and such EMPs have been included with the contract documents to make sure that all the EMP requirements are being addressed by the contractor. To monitor the implementation of EMP monitoring, EMP checklists are being used and monitoring found that EMPs are being implemented throughout the different subproject those are ongoing.

Public consultations have been continued at the program interventions areas on an ongoing basis. GRM for the program is functional and some  grievance were reported  during the reporting period, all of which have been resolved (Annex14). Like this reporting period, IUGIP is recommended to carry out efforts on implementation of EMP, environmental safeguards requirements as per loan agreement, capacity building etc. Program has made some progress on PAP action items and it’s recommended to address remaining action items of the PAP. These include: (i) identifying and excluding tube wells and bore wells contaminated with arsenic from RBL program activities; (ii) developing toilet and septic tank siting and design guidelines to prevent groundwater contamination; and (iii) ensuring safe disposal or recycling of discarded and end‑of‑life solar panels used in streetlights.(iv) Before initiating any subproject, a screening and categorization approach is applied to new subprojects. Based on this screening and categorization, certain activities are always excluded from the RBL program. This is a continuous process.

The Environmental Management Plan (EMP) of each subproject addresses both the construction and operational phases of the sub-projects. The scope and timing of mitigation measures are determined by the significance of the anticipated impacts. Certain measures are being integrated into the project design to effectively resolve potential issues (e.g., drainage systems, access roads), while others are being implemnedted as ongoing basis, thereby minimizing or preventing environmental impacts.
A budget has been allocated for the EMP. All IEEs have been completed for subprojects before issuing the bid invitation or construction contract. The bid documents include requirements to allocate resources necessary for EMP implementation. The EMP forms part of the contract documents and, if necessary, will be further updated during the construction phase of the RBL sub-project. 
Environmental monitoring has been carried out during pre-construction, construction, and operation stages of the program to evaluate mitigation effectiveness and compliance with national standards (e.g., ECR 2023). From the monitoring during the reporting period, the environmental safeguards performance was found satisfactory and on track. No major environmental safeguard issue or major non-compliance were found for the activities of IUGIP. 
PMU and MDSC conduct regular training programs for PMU officials, PIU staff, contractors, and Pourashava representatives. These trainings focus on environmental and social safeguard principles under ADB SPS 2009, EMP and resettlement plan implementation, grievance redress mechanisms (GRM), and requirements for monitoring and mitigating social safeguards.

This program has been complied with the environmental requirements of national legislations and ADB SPS 2009 and requirements of loan agreement effectively.  


[bookmark: _Toc210134442]Annexures 
[bookmark: _Toc210134443]Annex 1: Name of 88 (including O&M) Pourashavas 

	Sl. No
	Division
	District
	Pourashava


	1
	2
	3
	4

	Already Approved 

	1.
	Dhaka
	Gazipur
	Kaliganj

	2.
	Dhaka
	Faridpur
	Boalmari

	3.
	Dhaka
	Faridpur
	Bhanga

	4.
	Dhaka
	Shariatpur
	Naria

	5.
	Dhaka
	Rajbari
	Goalandha

	6.
	Dhaka
	Kishoreganj
	Hossainpur

	7.
	Dhaka
	Madaripur
	Kalkini

	8.
	Dhaka
	Munshigonj
	Munshigonj Sadar

	9.
	Dhaka
	Narsingdi
	Monohardi

	10.
	Dhaka
	Narayanganj
	Araihazar

	11.
	Dhaka
	Tangail
	Madhupur



	Sl. No
	Division
	District
	Pourashava

	1
	2
	3
	4

	12.
	Chattogram
	Chattogram
	Bhanskhali

	13.
	Chattogram
	Chattogram
	Chandanaish

	14.
	Chattogram
	Chattogram
	Sandwip

	15.
	Chattogram
	Chattogram
	Raozan

	16.
	Chattogram
	Chandpur
	Faridganj

	17.
	Chattogram
	Chandpur
	Haziganj

	18.
	Chattogram
	Chandpur
	Matlab

	19.
	Chattogram
	Noakhali
	Basurhat

	20.
	Chattogram
	Feni
	Sonagazi

	21.
	Chattogram
	Lakshmipur
	Raipur

	22.
	Chattogram
	Brahmanbaria
	Brahmanbaria

	23.
	Rajshahi
	Rajshahi
	Keshorhat

	24.
	Rajshahi
	Rajshahi
	Charghat

	25.
	Rajshahi
	Rajshahi
	Naohata

	26.
	Rajshahi
	Chapai Nawabgonj
	Bhabaniganj

	27.
	Rajshahi
	Pabna
	Santhia

	28.
	Khulna
	Chuadanga
	Alamdanga

	29.
	Khulna
	Kustia
	Bheramara

	30.
	Khulna
	Kustia
	Kumarkhali

	31.
	Khulna
	Jashore
	Monirampur

	32.
	Khulna
	Meherpur
	Gangni

	33.
	Sylhet
	Moulavibazar
	Kulaura

	34.
	Sylhet
	Habiganj
	Chunarughat

	35.
	Mymenshing
	Netrakona
	Madan

	36.
	Rangpur
	Kurigram
	Ulipur

	37.
	Rangpur
	Lalmonirhat
	Patgram

	38.
	Chattogram
	Bandarban
	Bandarban Sadar

	39.
	Chattogram
	Chattogram
	Nazirhat

	40.
	Chattogram
	Khagrachhari
	Khagrachhari Sadar

	41.
	Chattogram
	Lakshmipur
	Ramgati

	42.
	Dhaka
	Manikganj
	Manikganj

	43.
	Mymenshing
	Sherepur
	Nokla

	44.
	Rajshahi
	Rajshahi
	Rohanpur

	45.
	Rajshahi
	Naogaon
	Nazipur

	46.
	Rajshahi
	Chapai Nawabgonj
	Shibganj

	47.
	Rangpur
	Gaibandha
	Sundarganj

	48.
	Chattogram
	Rangamati
	Rangamati Sadar

	49.
	Dhaka
	Gopalganj
	Tungipara

	50.
	Chattogram
	Feni
	Daganbhuiyan

	51.
	Chattogram
	Lakshmipur
	Ramganj

	52.
	Dhaka
	Munshiganj
	Mirkadim

	53.
	Rajshahi
	Bogra
	Sariakandi

	             54.
	Mymenshing
	Mymenshing
	Gaforgaon

	55.
	Dhaka
	Gazipur
	Kaliakair

	56.
	Sylhet
	Moulvibazar
	Moulvibazar Sadar

	57.
	Dhaka
	Kishoreganj
	Pakundia

	58.
	Dhaka
	Kishoreganj
	Bhairab

	59.
	Sylhet
	Sunamganj
	Chattak


	Sl. No
	Division
	District
	Pourashava

	1
	2
	3
	4

	60.
	Khulna
	Jhenaidah
	Mohespur

	61.
	Chattogram
	Noakhali
	Chowmuhani

	62.
	Rajshahi
	Rajshahi
	Bagha

	63.
	Khulna
	Jashore
	Keshabpur

	Operation and Maintenance (O &M) 25

	64.
	Dhaka
	Gopalganj
	Gopalganj

	65.
	Dhaka
	Kishoreganj
	Kishoreganj

	66.
	Dhaka
	Rajbari
	Rajbari

	67.
	Chattogram
	Brahmanbaria
	Nabinagar

	68.
	Chattogram
	Laksam
	Laksam

	69.
	Chattogram
	Lakshmipur
	Lakshmipur

	70.
	Khulna
	Meherpur
	Meherpur

	71.
	Khulna
	Chuadanga
	Chuadanga

	72.
	Khulna
	Jashore
	Benapole

	73.
	Khulna
	Jashore
	Jashore

	74.
	Khulna
	Magura
	Magura

	75.
	Mymenshing
	Mymenshing
	Muktagacha

	76.
	Mymenshing
	Netrakona
	Netrakona

	77.
	Mymenshing
	Sherpur
	Sherpur

	78.
	Rajshahi
	Chapai Nawabgonj
	Chapai Nawabgonj

	79.
	Rajshahi
	Joypurhat
	Joypurhat

	80.
	Rajshahi
	Naogaon
	Naogaon

	81.
	Rajshahi
	Pabna
	Bera

	82.
	Rajshahi
	Pabna
	Ishwardi

	83.
	Rajshahi
	Sirajganj
	Shahjadpur

	84.
	Rangpur
	Lalmonirhat
	Lalmonirhat

	85.
	Rangpur
	Nilphamari
	Nilphamari

	86.
	Rangpur
	Panchagarh
	Panchagarh

	87.
	Barishal
	Barguna
	Barguna

	88.
	Barishal
	Pirojpur
	Pirojpur



[bookmark: _Toc210134444]Annex 2: Participants Attendance and Photograph sheet of All Training Program
	SL
No
	Location
	Date of Training
	PIC of Training
	Pic of Attendance sheet

	1
	Jeshore RTC, LGED.

















	April 16 &17, 2025
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	2
	Mymensing
RTC,LGED.
	May 04 & 05, 2025
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	3
	Bogra. RTC, LGED, 

	May13 &14, 2025
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	4






















	Chattogram RTC,LGED,
	May 25 &26,2025
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	5
	Comilla RTC,LGED,



























	  May 27 & 28, 2025:
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	6
	Comilla RTC,LGED, 
	May 29, 2025
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	7
	Dhaka RDEC Bhaban, Level-11

	June 19, 2025
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	8
	Dhaka RDEC Bhaban, Level-11
	June 22, 2025
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[bookmark: _Toc210134447]Annex 5: DoE’s letter on ECC exemption

             (Environmental Clearance from the Department of Environment, GoB)
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Transcript: 
Subject: Regarding Providing Environmental Clearance for Improving Urban Governance and Infrastructure Program (IUGIP)
Reference: Application dated 06/06/2023
The Environmental Clearance Committee under Department of Environment, Government of Bangladesh, in it’s 499th meeting discussed on the Initial Environmental Examination Reports (IEE) and other documents submitted by ‘Improving Urban Governance and Infrastructure Program’ (IUGIP) and decided on the environmental clearance requirement for the project. It is observed that the proposed project components are less significant than the projects enlisted under Environment Conservation Rules,  Schedule 1 (A), 2023, hence, there is no requirement to provide environmental clearance.  
Signed/Director













[bookmark: _Toc210134448]Annex 6: Checklist on mitigation & monitoring of Environmental Compliance of Kaliakoir Poureshava
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Annex 7: RBL and REA Checklist
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Field/ward level:
Contractor, PIU designated social safeguard focal person
Pourashava level (GRC):
PIU designated safeguard focal person, MDSC regional resettlement specialists
PIU level:
PMU Safeguard Officer and MDSC Senior resettlement specialists
Affected person
1st Level Grievance
3rdLevel Grievance
2nd Level Grievance
Yes
Within 7 days

within7 days
Grievance redressed and record keeping
Grievance redressed and record keeping
Grievance redressed and record keeping
Yes,
Within 15 days
Yes
Within 30 days
Note: 	GRC = Grievance Redress Cell; PIU = Program Implementation Unit; MDSC = Management. Design and Supervision Consultants; PIU = Program Implementation Unit.

                          































[bookmark: _Toc210134451]Annex 9 : EMP Test Total Report

(During-Construction period)
Sundarganj  Pourasava, Gaibandha District
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EMP Training of Brahmanbaria pourashava, Brahmanbaria

                                                            Health and Safety Talking before starting work Kaliakoir Paurashava, Gazipur.

.                                           
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[bookmark: _Hlk210043669]                                                                                              safety signage 
Kaliakoir Paurashava, Gazipur.

                                                                                       Brahmanbaria pourashava, Brahmanbaria.
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End of the Report                                                             
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21 OBJECTIVES OF MONITORING

‘The objectives of the monitoring are given below:
= To check before construction condifion.
* To compare quarterly monitoring data.
= To compare pre-project and post project scenario.
= To characterize and monitor the environmental qualify a project site.

= To obtain an environmental database which can be used to identify any short and long term
environmental and ecological impacts of the project.

22 SCOPE

‘The confractor is responsible for carrying out the following activites to assess the environmental
conditions during the construction phase, as outlined in the Environmental Management Plan (EMP)
report.

+ Air Quality Monitoring: Regular checks to ensure thatai qualify remains within permissible

lmits,
+ Noise Level Measurement: Monitoring noise levels to ensure they are within acceptable
standards.
Sundargasj Paurahava
package No. 1uG/sUND/UTOR/OL 2023 Contacto: /s Al o kit
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+ Water Quality Monitoring: Assessing both surface water and groundwater quality to detect
any potential contamination or pollution.
« Soil Quality Testing: Evaluatig soil conditions to prevent degradation and ensure safe
construction practces.
23 RATIONALE

‘Environmental manitering before and during the construction phase is essenial for asessing the state:
of the environment and ensuring that the project’s mifigation measures are effective. This monitoring
evaluates the impact of constructon activiies on envirommental quality and ensures compliance with
the Environmental Safeguards and the implementation of the EMP. The data gathered in this process
will contribute to the preparation of the monitoring report, following the iniial Environmental Impact
Assessment (ELA) report.

2.4 POLICY, LEGAL, ADMINISTRATIVE FRAMEWORK.

241 NATIONAL LAWS AND REGULATIONS
‘The folowing national Iaws and regulaions will guidethe project:
+ Environment Conservation Rules, 2023
+ Air Polluion Control Rues, 2022
« National Environmentl Policy, 2018

+ Envizonment Conservation Rules, 1997 and subseaquent amendments (2002, 2003, 2005, 2007,
2008, 2010,2017, 2020)

+ Environment Conservaion Act, 1995 and amendments (2000, 2002, 2010)
+ Environment Cout Act, 2010 and amendment (2019)

+ National Environment Management Action Plan, 1995

+ Noise Poluton (Control) Rules, 2006

+ Biodiversity Act, 2017
+ Forests Act, 1927 and amendments (1982, 1989, 2000, 2018)
+ Bangladesh Water Act, 2013
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+ Bangladesh Water Rules, 2018
« National River Protecton Commission Act, 2013

« Fatal Accidents Act, 1855

+ The Penal Code, 1860

« Fire Prevention & Extinguish Act, 2003 and Rules, 2014

« Bangladesh Labour Act 2006 and amendments (2009, 2010, 2013, 2018)
+ Bangladesh Labour Rules, 2015

« National 3R Strategy for Waste Management, 2010

« Dredged and Dredged Material Policy, 2013

+ National Forest Plicy, 1994 (amended 2010)

242 INTERNATIONAL LAWS AND REGULATIONS
‘The project will adhere to the folowing international guidelines and conventions:
+ ADB Guidelines - SPS 2009 for Environmental and Social Considerations
+ IFC General EHS Guidelines
+ Convention on Biological Diversiy, 1992
+ Tntemmational Plant Protection Convention (PPC), 1951

243 NATIONAL ENVIRONMENTAL QUALITY STANDARD

Bangladess Envirommental Quality Standards, promulgated under the Environment Conservation
Rules (ECR) of 1997 by the Departmen of Environment (DOE), will be followed. These standrds

+ Bangladesh Standard for Grousd Drnking Water
+ Bngladesh Standard for nlnd Surfce Water
+ Bangladesh DOE Standards for Noise Level

+ Bungladesh DOE Standard for AmbientAir

Py

{* . S
s
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244 INTERNATIONAL STANDARDS

‘The project will aso comply with intermational standards as outined by the International Finance
Corporation (IFC) and the World Health Organization (WHO).

+ IFC EHS Guidelnes: Standards for envirommental, healfh, and safety

« Indicative Values for Treated Sanitary Sewage Discharges
+ Noise Level Guidelines of FC

+ IFC Air Qualty Guidelines
+ WHO Guidelines for Drinking/Ground Water Qualit

EMP TRAININ(

3.1 PURPOSE OF ENVIRONMENTAL MANAGEMENT PLAN

‘The Environmental Management Plan (EMP) i intended to address and mitigate potential negative:
impacts of a project while ensuring the preservation of existng environmental quality. The EMP covers
all phases of the project—planning. constructon, and operation—hat are relevant to environmental
considerations. It s crucial to implement the EMP from the planning stage and maintain it throughout
the construction and operational phases. The primary goal of the EMP is to pinpoint specific project
activities that need to be examined for potential adverse impacts and to determine the necessary
‘mitigation measures.

32 POSSIBLE IMPACTS AND ITS MITIGATION MEASURES

The proposed residential development project with a Public Parking Facility may have several
environmental impacts. The Environmental Management Plan (EMP) outines the folowing potential
impacts and corresponding mifigation measures:
 Air Environment: To control dust enissions, dust suppressants il be ued, and vebicles will
‘e maintained with Polltion Under Control (PUC) certifcates. Baricadin the site will also
belp reduce air pllution.
o Water Environment: Tanker waterwill be used during consiruction, and septic tanks o mbile
toilets vill be provided for sewage disposal.

* Package No. IUGI/SUND/UTDR/01/2023 Contactor- /s bl Lt ki
) e bl Lt akkans
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o Noise Environment: Noisy machinery will be separated rom residential aress, and noisy work
‘will be condiucted during the day. Regular maintenance of equipment and providing earphugs or
‘mufflers to workers will help mitigate noise pollution.

© Ecological Aspect: Tree plantafion and maintenance will be carried out to enbance the
ecological balance.

‘These measures aim to minimize the adverse environmental impacts during both the construction and

‘operational phases of the project.

= [
(:u- .q

Figure 3 Cyee of EMP (Plan-do-check-ac)
‘This EMP is plamed towards strategizing in reduction of impacts on following factors, both in
construction and operational phase:

o Airemviromment
5 Noise environment

o Sufice nd Ground Wter
o Ecalogical aspects

o Trnsporttion

o Landuse
© Socio Economics

{@7'» s »
pacage . wamrsuND Uo7 Comractor /s Aokl o i
QLY oot o e oparment o a3t

Emironmental Monftoring Report.




image86.png
4
'\\UM.EDIFICE CONSULTANCY LIMITED

Silicon Arcade 2nd Floor, 1/1/B, Mohonpur, Adabor, Shyamoli, Dhaka-1203 Registration No. C -154955/2019

Environment

Measures Propose

o Bamicading of site
o PUC of vehicles will be maintained.

> Dust Suppressant would be used to confol dust emission

Water. © Use of Tanker water

o Use of septic tanks/ Mobile oiles for disposal of sewage

Noise o Separation of Noisy Machinery activity from nearby residential area/
barricading the same.

o Noisy work wil be carried out during day fime
© Regular maintenance of equipment
o Ear piugs imuffles to workers

Ecology © Tree plantation and maintenance

33 ADMINISTRATIVE STRUCTURE AND RESPONSIBILITIES

‘The Environmental Management Plan (EMP) i a sie-specific strategy designed to ensure that the
projectis carried out in an environmentally sustainable way. It ims to make sure thatall confractors,

incuding consultants, are aware of the potential environmental risks ssocisted with the proposed.
project and ake appropriste mesuves to manage those riss effctvely. Proper plaing can help
iigste some negtive impacts and contrbute to the improvemment of human heslt and the
envizonment. The project’s shortten negatve impactsare espected to occurduring th constrction
phsse.

‘The EMP should incude a managemmen stracture with an organizatonal chart that identiiesal staf
responsiblefor enironmental work.This adminisrtive sructure will stablish a famewrk, outining
roles and responsibilies for personnel during both the operaion and constrcton phases. This
spproach i intended o eliminate or reduce the isks from potental negatve impacts ssociated with
the proposed prject.
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‘iustrative key roles and responsibilites are set out in Table 1

Tabie : Roles & Responsibities

Role Respo

Construction Manager

Responsible for  mamagement of  the
construction phase of the project. Has overall
responsbiity for the  environmental
‘performance of the project

Site Materials & Waste Manager

Responsibl for implementing the Site Waste
Management Plan during the construction
phsse to ensure that waste it disposed of
legally, economically and safely.

Construction Environmental Manager

Compliance with environmental legislation.
consents.  objectives, targets and  other
environmental commitments, including those
arising from the Environmental Statement.

Site staff

To receive general environmental awareness
rsning. and Undertske work in sccordance
with Method Satement Briefngs and toolbex
talks. Trsed persomnel to mansge partiular
ks such s refling plant and equipment,
‘managing the stoes, water quality monitoring
and superising the segregation and colection
ofwaste.

Client project Manager

To ensure tha the Contractor complies with all
the relevant legal requirements, commitments.
and targets agreed for the scheme.

Designer

To provide information relevant to
‘consiruction that may assist the Confractor to

{‘* ‘Sundarganj Paurashava
Faige o w1555
e amer e/
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Role Responsibi
‘manage envisonmental aspects of the scheme.

Community Liaison officer Communications with the public and
interestedparties, oureach and education.
‘where appropriate.

‘This report consists of Environmental Perimeter Tests (EPTs) which include sampling and analysis of
the test resuls of different parameters

i Ambient AirQuliy Monitoring
i Noise Level Monitoring

i Growmd Wate Qulity Monitoring
. Sutae Water

. Soil Quality Monitoring

41 METHODS OF THE SAMPLING

To assess the existing environmental quality, primary data collection on physical environmental
conditions lke air noise and water was carried out through field monitoring and sampling by using
instruments and lab amalysis. The field work was slected at the nearby project locations and is area of
influence. Envirommental study surveys determine the characteistcs of an area prior to. the
development of  project and establih the environmental status. The physical enviromment was
assessed by the following methods:

Sundargan) Paurashava
Package No. IUGI/SUND/UTDR/01/2023

Loca Gavernment Eninesring Department
Environmental Monitoring Report
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Tabl 2 Methods ofa,noise, waser,and soi matril sampling

Component Testing Parameters thodolo

PMas, PMys, S0z, NOz, €03, 03,CO.  Period: Continuous 08 hous

Monitoring Device: Air Quality
Monitoring System, Model no: ESS0A-
as.

Location: Monitoring stations were
Selected at the constructing roadside.

Noise quality ‘Period: Cantimnous 08 hours

Monitoring Device: A Quality
Monitoring System, Model no: ESS0A-
a6,

Location: Monitoring stations were
Selected at the constructng roadside.

(SSFTRIN i Dissolved Oxyeen (D), Lead  Sampling Methods: Samples were
(Pb), Tron (Fe), Electrical collcted a the nearest uberells from
conductinty (EC), Total Dissolved_ the construction site and within PIA and
Solid (TDS), Nigate (NO), Arsenic  dzopped in lab ithin 24 hours from the
(43, Total Coliform (TC), Faecal  collction time forfesting.

Coliform (FC), Chlonde (C1).
Calcium (Ca), Manganese (Ma).

OSSN . Tewpentwe (C). Oxyzen Sampling Methods: Sample was
Reduction Potential (ORP), Dissolved callected within m depth of the river

Qrizen DO, Frootate B0, arom 50100 meters dovnseam Som
Electical Conductivity (EC), Toal ' Proposed oad alignment and atdrain

Dissolved  Solid | (IDS), | Total Outfall location and dropped in lab
Suspended Sold (TSS), Nitrate (NOz)  Within 24 hours from the cllection fime.
Chemical Osygen Demand (COD), for teting.

and Biochemical Oxygen Demand

(BOD).

Soil qualify Organic materils, Zine (Zn), Sulfir Sampling Methods: The sample was
(S). lead (Pb), Nirate (NO3) collected 1 meter depth from the surface
‘and dropped in lab for festing.

‘The sample was collected by using proper sampling stategies and ensured the PPE in the field Table
3 shows the sampling details of the assessment.

* pactage - wGm/suND/uTORaL/202s 1 ‘Contracor /s Abdl L akkam
h pr: bl s akkani
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Tabe 3: Survey Locasons of Sampling

Component Sample  Date and of Sampling Location

EEM e e
[—T——— 6% Tuly 2025 Campsite:
.

urtac 6 Ty 205 R06.D-23
Water Quali

Soil Quality 1 6 Ty 205 RO4D-13

42 LABORATORY TEST AND ANALYSIS

421 AMBIENT AIR QUALITY (A4Q)

Ambient A Quality measurements were caried out at menfion Iocation (Table 4) nd fested for all the
‘mentioned parameter. The parameters were measured in the field using the Envizonmental Parameter
Air Sampler (EPAS). The EPAS uses an automated air sampling sensor arzy system that colects air
‘samples and conducts tests i real.fime (in the feld). The instrument was calibated using standard
calibration gases (one for each parameter), certified by USEPA, and provided with the instrument.
Measurements were recorded continuously using @ battry-operated nstrument, sampling ance every
‘ive mimutes over a 08-hour sampling period.

‘The stabiliy classes ar related to average wind speed, daytime solar radiation and night fime cloud
cover and efinng these relaionships, was also developed by Pasquill.

Sundargan) Paurashava
Package No. IUGI/SUND/UTDR/01/2023
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Tabl 4 Posquill-Giord A Dispersion Stably Classesand Assciatd Dispersion

Sabiliy Class P Definiton
A 05 Very mstble
B o5 Unstable
© 033 Slighly msable
> 02 Neusal
E 0167 Stighlysable
¥ 0167 Sble

Sonoe: Seacr A T T

Tabl 5 Metorologcalcondidons xsed 0 define siablity clases

Surface Wind Daytime Incoming Solar Nightime Cloud Cover

Speed Radiation
Strong Moderte | Slight B B
A a-B s E B
aB B c E B
B B-C c ) E
© c-p ) ) )
c B ) ) )

‘Source: Schroeder and Jugloff, 2012

‘Therefore, taking the simple average of these three values from (Table ), the Project sability class
was calculated as 0.39.

P=0389=039
‘This suggests a somewhat unstable airmass,resulting in considerable dilution of a 1-hour sample when
spread out over a 24-hour period. In order to provide 24-hour averages for the seven parameters the
following power-law equation, as defined in Schroeder and Jugloff (Tugloff 2012) was applied.

C4h = Clh (shorttlong)***
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“This generalized approach was appled to all datz, and the 24 . averages generated,in order o be able-
to compare Project results to GoB standards. The Bangladesh University of Engineering and
Technology (BUET) laboratory applied the same methodology for some of their data but used ‘p’
valtes specific t agiven parameter, which anged befween 0,068 for SO2 to 01267 for PM, suggesting
extreme dispersion. The USEPA and the Government of Ontari, Cazada e  p’ value of 0.29. This
Project has adopted a single p-value of 0.39. The data will be field tested by completing a few S-hour
eld samples and comparing those averages withthe figures generated by the approach defined above.

422 NOISE LEVEL MEASUREMENT

Noiselevels were measured by the Air Quality Monitoring System, Model no: ES80A-A6. Ambient noise:
wvas also measured at mentioned location in Table-4. Measurements were taken and recorded I-mimute
intervals for § hours contimuously. Using these data and the conversions, average daytime and night-
fme values were generated and used in this report.

‘The following equafion was used to calculate the noise quality:

423 WATER AND SOIL QUALITY
‘Surface water, waste water, groundwater and soil samples were collected by the environmental team.
After collecting samples, water samples were dropped in laboratory within 24 howrs om the sample
collection fime. Soil sample was dropped for testing.

{{.k Sundargan) Paurashava
(i Package No. 1uGI/SUND/UTDR/OY /2023 2 Contactor- /s bl Lt ki
\(& B J Loca Gavernment Eninesring Department Fro: d bl s akkand
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Table 6 Methods of water sample analyss

- e
Arsenic (As) ‘Atomic Absorption Spectroscopy (AAS)
Tron (Fe) Atomic Absorption Spectroscopy (AAS)
Manganese ‘Atomic Absorption Spectroscopy (AAS)
s —
Chloride (CI) Titrimetric
Total Coliform (TC) 'Membrane Filtration Method (MFM)
Faecal Coliform (FC) ‘Membrane Filtration Method (MFM)
T
Dissolved Oxygen (DO) Multimeter
Lead (Pb) ‘Atomic Absorption Spectroscopy (AAS)
e Senet ot et
Nitrate Ultraviolet-Visible (UV-Vis)
Sulphate Ultraviolet-Visible (UV-Vis)
Phosphate Ultraviolet-Visible (UV-Vis)
Ca (Calcium) Atomic Absorption Spectroscopy (AAS)
— o v e 00
e i P
Zine Atomic Absorption Spectroscopy (AAS)
= Ry
Lead ‘Atomic Absorption Spectroscopy (AAS)
Nitrate ‘Atomic Absorption Spectroscopy (AAS)
R
Package No. IuGI/sUND/UTDR/OY /2023 11 Contractor: /S AbdulLatit Hkdani

iy e bl Lt akkans
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OF THE ENVIRONMENTAL QUALITY

5.1 AMBIENT AR QUALITY
Ambient ir quality was monitored in one locaion for the R-03, R.06 and D-29 constructionsite on 6%
July 2025. During the measurement period, vehicle movement was minor nearby the device and the
day was sumny. During the monitoring period, appropriate PPE protocol was maintained by the
envirommental team.

Figure 4 4 monitoring of consruction se.

‘Afer compleing the feldwork, data was analyzed, and sampling results are shown by the folowing
Table 7, Table-8, Table.9
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Table 7 Results of Ambient Air Qulity ot R-03 of consiructio st

Ambient Air Pollutants' Conc. in pg/m?

25 27 14 674 021 957 00051

‘Electrochemical Sensor

Tnstrument: ESS0A-A6 Air Quality Monitoring System

24Hows 24Hows 24Hows 24 24 8  SHom
Hous Hows Hows

65 150 - 0 w0 10 s
tandard,

Air Pollution

Control

Raules, 2022

Ambient Air Pollutants' Conc. in pgm?

25 22 104 654 7321 9657 00053
Real Time Monitoring by Particulates  Real Time Monitoring by High
Sensor based analysis Sensifivity

‘Electrochemical Sensor

Tnstrument: ESS0A-AS Air Quality Monitoring System

24Hows 24Hows 24Hows 24 24 8  SHom
Hous Hows Hows
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Bangladesh 147 % s 13 7
Standard,
Air Pollution
Control
Rales,
Not B Not  Not Not Nt
exceed exceed exceed exceed exceed

No: S0 0

u5 u1 115 664 7125 9155 00049
Real Time Monitoring by Particulates  Real Time Monitoring by High
Sensor based analysis Sensifivity

‘Electrochemical Sensor

Tnstrument: ESS0A-AS Air Quality Monitoring System

24Hows 24Hows 24Hows 24 24 8  SHom
Hous Hows Hows

Bangladesh 152 - ® w10 4
Standard,

Air Pollution

Control

From the resuls, llair quality parameters are within the Bangladesh Standard, A Polluion Control
Rales, 2022
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52 NOISELEVEL MEASUREMENT

Noise level measurement was carried out a the location of the proposed consimuction site R-03 and D-

23 for the study by using Air Quality Moitoring System, Model no: ESS0A-A6. During survey, A
total of § hours with 1-minute interval confimious sound level monitoring was performed by the

environment Team. The following result i shown by using dBA Leq (Equivalent Continuous Level)

Sample | Selected
()

53 45 4817

Nighttime 44 32 3849

Source: Beport79

Sundargan) Paurashava
paciage o 1uGR/sUND/UTOR o120z 20

Loca Gavernment Eninesring Department
Enronmentl Montoring Report
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Table 11 Resuls of s level measarement a1 D33

fimated  Noise | BD Standard, Noise | Remarks
Level @B4) Pollution  Control
Rules, 2006

()

“mpk V

54 44 43 55
Area
Iimit
Nighttime 43 33 3851 46 Within
‘permissible
Timit
Soce: Repor7.10

From the reuls, noise levl was considerabl the permissible limit because the noise lvel of the
Selected area was within the permissible it according to Noise pollution control rules, 2006

53 GROUND WATER QUALITY

‘The ground/drinking water sample was collected from Submersible pump near the proposed road
alignment within the project influence area. Afte collecting the samples, it was preserved first and then
dropped to the laboratory within 24 hours to test the selected parameters for ensuring the existing
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After gettng the testing results, the following results show the existing condition of ground water
quality by Table 12

Table 12 Rest of grownd water gualiy

L Water quality  Bangladesh Concentration  Unit Remark

No._ parameter present
T 931 5 Suable

1 _[Do 724 mg/l Not Suitable
3 [Lead 0031 mgl Suitable

4 |Fe 014 mg/l Suitable
sTEC o e N

6 s 7 g1 Suiable

7| Nitrate 754 mel Suitable

T 1A 0008 mgT Sule

s T o CEU vi00aEy | N

0 FC o CFU (V100w | N1

n a 012 mel Suitable

12 [Ca 7224 mg/l Suitable

13 | Manganese 0.085 mel Suitable
pe——

Fromthe resuls, exising ground wate qualityofthe roposed prject it s in normal condition DO
i bigher than the range.

54 SURFACE WATER QUALITY

‘The surface water samples were collected from the near proposed road alignment. During the sampling
the sample collector had been ensured the PPE and Safety equipment. After collecting the sampl, it
was dropped to the government recognized laboratory within 24 hours for testing.

|
Figure 7 Sufuce waser sample colecion.

After getting the testing results, the following results show the existing condifion of surface water
quality by Table 13 and Table 14 and waste water qualiy by Table 15 and Table 16

Sundarganj Paurashava
package . 1UGi/SUND/UTDR 01/ 2023 ‘Contracor /s Abdl L akkam
o pr: bl s akkani
Emvronmentsl Moritoring Report
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4 o 0 801 | mgl | Usespectedybigh
s Phosplate 0 s6 | mel | Nomal
5 Alalniy - 3 el NI
7 Sulphate 0 3% | mel | Nomal
s Fe 031 0% | mel | Nomal
B £ 2 0| um NI
1 s 1000 %6 | mel| Nomal
n 15 001 00091 | mel | Nomal
2 Nirate 10 o0 | mel | Nomal
I cop 20 39 mgl | Nomal
1 50D 02 008 | mel | Nomal

prr—

From the resuls, except Dissolved Oxygen (DO) all the parameters are good condition. The DO s
‘unexpectedly high due to high amount of water yacinths present

Figure 8: Waste water sample colletion
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Tabl 15 Quatiy Rels of Waste Water 206

o
A ——
e ——
o
a3
a —
1
2=,

——
e
o
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5 | Phoshae 60 55 mel | Nomal
6 | Alaliy - o met [N

7 Suphae 0 a8 mel | Nomal
OlES 031 o mel | Nomal
s E 2 o wem | N

e wo e mel | Nomal
n |15 o0t 00081 mel | Nomal
1 Neme 10 165 mel | Nomal
15 cop 10 35 mel | Nomal
14 30D 0 oom mel | Nomal

Source Bepor75

From the resls, except Dissolved Oxygen (DO) ll the parameters are good condition for Waste:
Water.

5.5 SOIL MATERIALS QUALITY

Soil material was collected fom the R-04 and D-13. During sampling, the envizonmental team ensured
the PPE for safery. They were collected sample and sent it for testing the required parameters. Sample
was taken from 1 meter depth ffom the surface.
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After getting the testing results, the following resulfs show the existing condifion of soil qualify by
Table 17.and Table 18.

Table 17: Reults o Sol qualiy at R-04

Soil quality  Unit Concentration  USEPA Soil Quality Guideline

parameter in Samples Values
Non | Modertely | Hemvily
pollued | pollted | pallued
1 |Leaey oo | 554 @ we w0 |-
1 |z ppm | 2124 <0 w0 00 |-
3| Organic Materiats | ppm (957 s s B
4 |t ppm |0 a 120w
5 | e oo | 814 a0 w30 |30
p——
Table 18 Rewit o e sty D13

Soil quality  Unit Concentration  USEPA Soil Quality Guideline

parameter in Samples Values
Nom- | Moderately | Heavily
poliuted | polluted | poliuted
1| Lead @) ppm | 5.65 <40 4060 >60 -
2| Zine @) ppm | 222 <%0 9200 =200 -
3| Organic Materials | ppm | 9.87 < & -
4| Sulfur(s) ppm |0 < 120 =20
‘Sundarganj Paurashava.
Package No. IUG/SUND/UT-0R/01/2023 22 Contractor- M/S Abdul Lot Haldari
N sy A 1 Al Lt ks

Emaronmental Monitoring Report.
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5| Nitate ppm | 801 <10 1030 =30

Sowce: Rpore 712
From the esults, i can be seen that xcept organic matersal he parametersin good condition.

In terms of Eavironmental Parameter Tests, Edifice Consultancy Ltd has implemented environmental
‘monitoring in accordance with the previously described approaches for carrying out fess for typical
st outcomes. The report includes evaluation namatives that provide an interpretation of the data from
the Environmental Parameter Tests (EPT). The Eavisonmental Monitoring study of the project has been.
prepared based on environmental monitoring survey which was undertaken in July 2025. Air qualty,
Noise qualiy, sucface and ground water quality. soil quality tesing, are conchuded in this monitoring.
ceport based on the analytical methods.

The concentraticns of all desied parameter recorded at each air quality monitoring site are within
‘Bangladesh's National Ambient Air Quality Standards The quanity of background moise was
discovered to be within the country's norm. In the project location, groundswater, surface water and.
wastewater concentrations were alsointhe range. Consequently,there was o pollution i the parameter
concentrations. The technical handbook was followed during testing the soil quality.

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7 REPO]

7.1 TEST REPORT OF GROUND WATER

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads n'5 locations,
including 110m Palisading Works, 950 m RCC Drains in 3 Locations &
installation of 30 Nos. Street Lights at Sundargan] Paurashava,
‘Gaibandha District

Ground Water

Gwor

‘Sundarganj Pouroshava, Gaibandha District

Latitude 25 566294°N and Longitude 89.521497°

6% July 2025

13%July 2025

16% July 2025

‘Bangladesh | Unit Analysis Method
Standard
724 6585 |- Wiltmeter
728 50 el UsEPA
0031 005 me/t s
014 031 me/t aas
0 - -us/cm Multimeter
57 000 me/t Multimeter
754 o) me/t wvvis
0008 00t me/t s
0 o E Membrane Fikration
4/100m) | Method
0 N Y Membrane Fikration
4/100m) | Method

on 0z me/t Titrimetric
Tt 7 me/t s
0085 o1 me/t aas
R b Lo

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.2 TEST REPORT OF SURFACE WATER AT R-06

Project Name © Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundargan
Paurashava, Gaibandha District

Surface Water

swo1

‘Sundarganj Pouroshava, Gaibandha District

Latitude 25 567497°N and Longitude 89 522027°

© 6%uly 2025
13" 1uly 2025

© 16%July 2025
Concentration | Bangladesh | Unit ‘Analysis Method
Present Standard
757 6585 - [ Multimeter
% 2030 T [ Multimeter
0 - mg/l | ORP Meter
77 60 mg/l | UsePA
51 60 me/l [ OV-vis.
0 - ‘mg/l | Titrimetric
335 200 meg/l_[Ov-vis’
018 031 me/l | ARS
0 B “us/em | Multimeter
o1 1000 mg/l | Multimeter
0.0097 001 me/l | AAS
887 10 e/l [ OV-vis.
357 20 mg/l | Titrimetric
0.081 02 me/l | AAS
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7.3 TEST REPORT OF SURFACE WATER AT D-23

Project Name © Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundargan
Paurashava, Gaibandha District

Description of Sample © Surface Water

swo1

‘Sundargan Pouroshava, Gaibandha District

GPS Coordinates Latitude 25 567497°N and Longitude 89 522027°
‘Sampling Date. 6% 1uly 2025
Date of Analysis 13" 1uly 2025
Reporting Date © 16%July 2025
SI. [ Water Quality | Concentration | Bangladesh | Unit ‘Analysis Method
# | Parameter Present Standard
1 Jon 741 6585 - Multimeter
2 [Temperature |27 2030 3 Multimeter
5 [ore o - e/l ORP Meter
a_[po 801 60 e/l UsepA
5 [Phosphate 56 50 e/l Uv-vis
6| Alkalinity o - e/l Titrimetric
7 [sulphate 356 200 e/l Uv-vis.
5 [re 034 031 e/l AnS
5 [ec 0 B “us/em | Multimeter
o5 976 1000 e/l Multimeter
TS 0.0091 001 e/l AAS
Nitrate 012 10 e/l Ov-vis
cop EE) a0 e/l Titrimetric
120D 0.089 02 me/l AAS

Y Ros M
o Collecudby Ay
Sy ey Diio Bt 128 Clte

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.4 TEST REPORT OF WASTE WATER AT R-06

Project Name © Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundargan
Paurashava, Gaibandha District
© Waste Water
wwo1

- Sundargan] Pouroshava, Gaibandha District

Description of Sample

GPS Coordinates Lattude 25.570112°N and Longitude 85.519374°
‘Sampling Date 6% July 2025

Date of Analysis © 13" July 2025

Reporting Date © 16%July 2025

SL | Water Quality | Concentraion | Bangladesh | Usit “Analysis Method
| Pursmeter Preseat Standard

T 7 [ SR Saltameter

2| Temperare 27 230 [C Moltimeter

3 [ORP 0 - mg/l ORP Meter

4 Do 837 ) mgl __[USEPA

5. | Phosphate 53 6.0 mg/l UV-VIS

6| Alialiniy 0 N g Tirimeric

7 Sulphute 357 i) w1 [OVVE

8 |Fe 024 03-1 me/l AAS

9 & 0 N wsiem [ Multimeter
10.[1D8 55 000 gl [Multimeter

11| TSS 0.0081 10 mg/l AAS

12 [ MNiwie i1 10 mgl__|OV.VE

5. [coD 325 30 mgl [ Tirimeric

14 |BOD 0084 02 mg/l AAS

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.5 TEST REPORT OF WASTE WATER AT D-23

Project Name © Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundargan
Paurashava, Gaibandha District

Waste Water

wwo1

‘Sundargan Pouroshava, Gaibandha District

Latitude 25 570112°N and Longitude 89 519374°

6% July 2025
13* July 2025
© 16%July 2025

Concentration | Bangladesh | Ut | Amalyeis Method
Preseat Standard
712 [ SR Saltameter
7 230 [C Moltimeter
0 - mg/l ORP Meter
853 ) mgl | USEPA
55 60 mg/l UV-VIS
0 N mgl | Turimetric
35 i) mel [OV-VIS
024 031 me/l AAS
0 N wsiem [ Multimeter
5% 000 gl [Multimeter
0.0081 10 mg/l AAS
365 10 mgl __[OV-VES
35 30 mgl [ Tirimeric
0084 02 mg/l AAS

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.6 TEST REPORT OF AMBIENT AIR QUALITY AT R-03

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 850 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundarganj
Paurashava, Gaibandha District

Description of Sample AMBIENT AIR QUALITY
Aaco1
‘Sundarganj Pouroshava, Gaibandha District
GPS Coordinates Latitude 25 56621°N and Longitude 89 521404%
‘Sampling Date. 6% 1uly 2025
Date of Analysis 13% 1uly 2025
Reporting Date 16% 1uly 2025

Environmental Condition  * Temperature (Low-High): 26.4-35.7°C; Relative Humidity (Average):
7% RH; Weather Condition: Clear

Ambient Air Pollutants' Conc. in pg/m* ©
cor
PM2s. PMo (mg/m?) NOz 502 05 (mg/m?)
w5 T | e | os [ Toew oo
of Real Time Monitoring by Real Time Monitoring by High Sensitivity
Mebodof | i ersor b ot e S
irumen. 5506 A Gty Montonng e
Averaging 24 24 24
esee | 38 s | aevous | 2| [svous] svous
Bangladesh
Standor, i
pvrol P P N O T e
ol
e 022
R | e e |
rks exceed | exceed C exceed | exceed | exceed | exceed
S Rt M
B T —— [
preveton Rt achmie D B 20 e

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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W, EDIFICE CONSULTANCY LIMITED

Silicon Arcade 2nd Floor, 1/1/B, Mohonpus, Adsbor, Shyamoli, Dhaka-1203 Registation No. C -134955/2019

7.7 TEST REPORT OF AMBIENT AIR QUALITY AT R-06

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 850 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundarganj
Paurashava, Gaibandha District

Description of Sample AMBIENT AIR QUALITY
Aaco1
‘Sundarganj Pouroshava, Gaibandha District
GPS Coordinates Latitude 25 56621°N and Longitude 89 521404%
‘Sampling Date. 6% 1uly 2025
Date of Analysis 13% 1uly 2025
Reporting Date 16% 1uly 2025

Environmental Condition  * Temperature (Low-High: 26.4-35.7°C; Relative Humidity (Average):
7% RH; Weather Condition: Clear

‘Ambient Air Pollutants* Conc. in pg/m® -
o
s | pmw | 2 nor | s | o | (mem)
aag1 | -5 | @2 104 654 | 727 | 9657 | 0005
- Real Time Monitoring by Real Time Monitoring by High Sensitivity
Myethod " | patcites sensor based anayss Electrochemical Sensor
Instrument: ESB0A-A5 Air Quality Monitoring System
Averaging | 24 % | 2
oeine || 2% | aemous | 2amous | 2 | 2% | shous | sHous
Bangladesh
Standard, Air
Pollation | 61 | 147 s 7% | s | 13 7
Control
Rules, 2022
Net | ot Not | Net | Net | et
Remerks | exceed | exceed - exceed | exceed | exceed | exceed

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.8 TEST REPORT OF AMBIENT AIR QUALITY AT D-29

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 850 m RCC Drains in 3
Locations & installation of 30 Nos. Street Lights at Sundarganj
Paurashava, Gaibandha District

Description of Sample AMBIENT AIR QUALITY
Aaco1
‘Sundarganj Pouroshava, Gaibandha District
GPS Coordinates Latitude 25 56621°N and Longitude 89 521404%
‘Sampling Date. 6% 1uly 2025
Date of Analysis 13% 1uly 2025
Reporting Date 16% 1uly 2025

Environmental Condition  * Temperature (Low-High: 26.4-35.7°C; Relative Humidity (Average):
7% RH; Weather Condition: Clear

Ambient Air Pollutants' Conc. in pg/m* ©
cor
PM2s. PMo (mg/m?) NOz 502 05 (mg/m?)
W T N N N T N T T
of Real Time Monitoring by Real Time Monitoring by High Sensitivity
Mebodof | i ersor b ot e S
irumen. 5506 A Gty Montonng e
Averaging 24 24 24
esee | 38 s | aevous | 2| [svous] svous
Bangladesh
Standor, i
pvrol PP (P N R T e
ol
e 022
R | e e |
rks exceed | exceed C exceed | exceed | exceed | exceed
S Rt M
B T —— [
preveton Rt achmie D B 20 e

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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eoiFice

Silicon Arcade 2nd Floor, 1/1/B, Mohonpus, Adsbor, Shyamoli, Dhaka-1203 Registation No. C -134955/2019

7.9 TEST REPORT OF AMBIENT NOISE LEVEL AT R-03

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains
in 3 Locations & installation of 30 Nos. Street Lights at
‘Sundargan Paurashava, Gaibandha District

Description of Sample Noise Level Measurement
‘Sampling ID NLM-1
Sampling Location ‘Sundarganj Pouroshava, Gaibandha District
685 Coordinates Latitude 25 56621°N and Longitude 89521404°
‘Sampling Date. 6" July 2025
Date of Analysis 13%*July 2025
Reporting Date 16 July 2025
Eotmated Nofs Leve | B0 Standard,
Sample | Selected | Sampling (dBA) Noise Pollution e
0 | Awes | Pperiod Control s, | "™
[EN P 2006
EE B S Wt
Oaytime permissible
Residental iimit
N 44 32 [3849 45 ‘Within
Area Nighttime permissible
limit
{ )
) (e Qs -
Samiple Collected by Analyzed by Dr. Susmita Das Nishu
Apubo Roy Rabul Achaee Diecor,  Envirooment  and  Climate

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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7.10 TEST REPORT OF AMBIENT NOISE LEVEL AT D-23

Project Name

Improvement/ Construction of 2983m RCC/ DBC Roads in 5
locations, including 110m Palisading Works, 950 m RCC Drains
in 3 Locations & installation of 30 Nos. Street Lights at
‘Sundargan Paurashava, Gaibandha District

Noise Level Measurement

N1

‘Sundargan Pouroshava, Gaibandha District

Latitude 25 56621°N and Longitude 89 521404%

6% 1uly 2025

13%1uly 2025

16% 1uly 2025

Estimated Noise Level | BD Standard,
Sample | Selected | Sampling (aBa) Noise Pollution
1Y i Control Rules, | "Mk
o | Lo | e 2006
R Ea 5 Within
Daytime permisible
Residential limit
v ERERES % Within
Nighttime permisible
limit

o
Dr. Susmita Das Nishu

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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eomice
Silicon Atcade 2nd Floor, 1/1/B, Mohonpus, Adabor, Shyamoli, Dhaka-1203 Registration No. C -154955/2019

711 TEST REPORT OF SOILTEST R-04

Project Name

Improvement/ Construction of 2983m RCC/ DBC Roads n 5 locations,
including 110m Palisading Works, 950 m RCC Drains in 3 Locations &
installation of 30 Nos. Street Lights at Sundarganj Paurashava,
‘Gaibandha District

Soil

so1

‘Sundarganj Pouroshava, Gaibandha District

Latitude 23 56617°N and Longitude 90 48868°E

6% uly 2025

13% 0y 2025

16% 0y 2025

Organic Matter, zn, Sulfur, lead, Nitrate (Nitric-Perchloric Acd
Digestion with Atomic Absorption Spectrophotometric Method)

Lab. No. | Sample Name Tested Items Govt.. Remarks
& Code Element [ Result [  Unit’ ‘Specification/
i
Allowsble it
$2024- | Soil  Sample | Lead 554 ppm| Not applicable
02 | Code-01 N/A)
Zn 2124 ppm. N/A
Organic Matter | 9.57 ppm. N/A
Sulfur 0 ppm. N/A
Nitrate. 814 ppm. N/A
e Rt g Qs
Sasiple Collected by Analyzed by Dr. Susmita Das Nishu.
Apuio Roy Rl Actaee Dicecor. Eavooment . Clizate
Evvitoumentsl Evgneer  Envtonmentl Engneer  Chiange
Edfce Conmlancy L1d  Edfce Conmlaney L1d  Edifce Conslancy Li
Banghdes Banghiess Banghdes

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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712 TEST REPORT OF SOILTEST D-13

Project Name Improvement/ Construction of 2983m RCC/ DBC Roads n 5 locations,
including 110m Palisading Works, 950 m RCC Drains in 3 Locations &
installation of 30 Nos. Street Lights at Sundarganj Paurashava,
‘Gaibandha District

Soil

so1

‘Sundarganj Pouroshava, Gaibandha District

Latitude 23 56617°N and Longitude 90 48868°E

6% uly 2025

13% 0y 2025

16% 0y 2025

Organic Matter, zn, Sulfur, lead, Nitrate (Nitric-Perchloric Acd
Digestion with Atomic Absorption Spectrophotometric Method)

Lab. No. | Sample Name Tested Items Govt.. Remarks
& Code Element [ Result [  Unit’ ‘Specification/
i
Allowsble it
$2024- | Soil  Sample | Lead 565 ppm| Not applicable
02 | Code-01 N/A)
Zn 22 ppm. N/A
Organic Matter | 9.87 ppm. N/A
Sulfur 0 ppm. N/A
Nitrate. 801 ppm. N/A
e Rt g Qs
Suiple Cllctedty  Auslsandby Dr. Susita D Nk
Aputo Roy Ralul Achaee Dicecor, Eavioumet 0 Clizste

Contractor- /S Abdul Last Hakdani
Pro: i Abc Lo Hakdani
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EMP Mitigation and Monitoring Purpose | Quantity Unit Unit rate Total
Task
No

EMP- | EMP Implementation Training wil be requied o undergo EMP | LS 1 1 20000 20,000
1(a) | implementation including waste management, Standard operating

procedures (SOP) for construction works; health and safety (H&S), core

Iabour laws, applicable environmental laws, efc.
EMP- | Arr Quality Monitoring will be done at (R-067) location of proposed | LS 03 03 20000 60,000
1(b) | construction site 1st time at commencement of work, (before

construction), 2nd fime during construction period and 3rd time after

completion of work. ) Air Quality test (PM10, PM2.5, SOx, NOx, O3 and

CO at proposed construction site). Also, water spray at the construction

site in everyday during the construction period.
EMP- | Noise Level Monitoring will be done at (R-067) location of proposed | LS 03 03 5000 15,000
1(c) | construction site 1st time at commencement of work, (before

construction), 2nd fime during construction period and 3rd time after

completion of work. i) Noise Level Monitoring (LAeg-Day & Night)
EMP- | Groundwater Quality Test il be done at (R-067) Campsite of proposed | LS 3 3 10000 30,000
1(d) | construction acfivities 1t time at commencement of work, (before

construction), 2nd fime during construction period and 3rd time after

completion of work. i) Groundwater Quality test (pH, DO, Lead, Fe, EC,

DS, Nitrate, As, TC, FC, C, Ca, and Manganese).
EMP- | Surface & Waslewater Qualty Test will be done at drain outtall location | LS 03 03 10000 30,000
4(e) | of proposed drains (D-13) 1st time at commencement of work, (before

construction), 2nd fime during construction period and 3rd time after
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EWP Witigation and Monitoring Purpose Unitrate | Total
Task
No
‘completion of work_ ) Surface Water Qualfy fest (pH, ORP, DO,
Phosphate, Alkalnty, Sufate, Fe, EC, TDS, TSS, Nitate, GOD, and
BOD)
EWP- | Sof Qualfy Testwil be done at(R-067) ocaion o proposed constructon | LS 75000 | 45000
1) | sie tsttime at commencement of work, (before constuction). nd ime.
during constructon period and 3rd time after completon of work: ) Soil
Qualty test (Organic Matter, Zn, Suffur, Lead and Niate).
EMP- | Community Fealth & Safety Sign, Merking, Trafic Signal_ etc. wl be | LS 50000 | 50000
1(g) | provided atall construction st
EWP- | Workers Health & Safely Provding and mainiaining adequate poabie | LS 730000 | 130000

)

water supply and saritaion facilties Separate for Male and Female) at
abor camp st including fst aid bos with necessary drugs to the entire
satisfacion of Exin- C.

2) Sanation” 2 nos. of Tollets (1 no for male and 1 no for femle)

b) Supply of potable water for drinking, sanitaon and household
purposes for workers and staffs

©) Gollecion and dumping of waste indluding Kichen waste from labor
shedto

Pourashava waste disgosal system
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Task

Witigation and Monitoring

Purpose

Unitrate

Total

) Supply of Personal Protection Equipment (PPE) helmet, gloves, safety
shoes & amp; glass, safety signs, first ad box with necessary drugs etc.
for workers.

&) Proper storage of consruction material in a safe place and covering
the sand with tarpauiins and fencingthe ste with barbed wire and cement
should be stored on a dun age to avoid cake formation to the entire
satisfacion ofthe E-in-C.

) Proper maintenance of dreinage system during rains to drain out the.
surace water

EWP-
10)

Post Gonstruction Clean-up Remove al spoils wreckage, rubbish, or
temporary structures (such as buidings, shelters, and larines) which are
nolonger required

20,000

0

EWP-
10

‘Submission of EMP_implementation report Submission of final
environmental montoring reports indluding pictures

10000

10000

i

EWP-
0

‘Supplying Speciied good qualty Tree Plant ke Neem  Chrismass e,
Rangan, Patabahar, Morancha, Chirohorin, Mehagani, Jack ft
Mango, lichi, or any other equivalent plant approved by Engineer in
(Charge, (Minimum Height of Plant=150 m) with excavation of earth up
10300 mm deptn filing up the bed by a mixture of cow dung, loamy sity
soi, cutted earth @ 0 0283cum cow dung manure per 017 cum of cutted
earth and 20% loamy sity soil induding supply of tools and plant,

0

00
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N EWP Witigation and Monitoring Purpose Unit | Unitrate | Total
o | Task
No
Bamboo sfick, Bamboo fencing, (Minimum height 150 m, 500 i dia )
for profection from  animals, watering and taking care for one year etc.
all complete as per directon of the E-+C:
at location
Sum 46500000

TUGIPAMATL/UT+DRI042023
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ER
No

Tiem Gode,

Descripion of Work

Unt

Tocation |
Component

Tengtn

Width

Height |
Depth

Area
Volume

oo
Ttem

Toml Gy
of Works

Unit
Rate

Aemount

5

B

O

10

i

)

f]

2,

2,

2,

2,

1

evp1s

evpic

evp-1p

EMP Inplementation Traning il be requied to udergo
EMP implementaton incudg waste maragemert, standord
aperatingprocedurs (SOP) for constuction werks heath
and safty (HES), core e s, appcatle nvianmental
Taws, et

A Qualty Monitoring wi be done at
Rosd R.3, .68 locaton ofpropoeed

consruction st 1 tme a commencemert of werk,
{osfore constucton), 20 e during constrction perod
and 3 time after completion o wor: ) A Qualty et
(P10, 25, Sox, N an CO ot propesed

consriction ste). A, vt srzy at th consrucon st
everyday during the construction pricd

o Lave Hontering wilbe done at
Rosd R:3, RA0S locatons of propceed

consruction sit; 1t tme a commencemert of werk,
(before constucton), 2 e during construction eriod
and 3 time after completion o wor: ) Neise Leva
Hororig (Laeg-Day & Nigh).

Grounduater Quaty Test il be done at Campit of
proposed corstucton actie .69 15t tme ot
Commencement of ek, (beore constuctin), 2 e
uring consiruction pericd and 3rd tme atr complelion of
warc Groundnater Qualty et (5, 0O, Lead, Fo, EC, DS,
Niate, A, TC, C, O, Ca,and Mangancss).

s

s

s

s

o

25000

00000

25000

150000.00

30000.00

10000

30000.00

‘Scheme Code : 35956-25-10011; February 2023

print Date/Time: 22-May-2025 06:33 PM
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ER
No

Ttem Code

Descripion of Work Unt

Tocation |
Component

Tengtn

Width

Height |
Depth

rea
Volume

oo
Ttem

Toml Gy
of Works

Unit
Rate

Aemount

5 [

B

O

10

i

)

f]

2,

2,

2.

2,

2,

2,

EpE

epF

P16

st

et

1)

Surace & Wastewater QuattyTest wi bo done ot ran s
outal ccation ofproposed drois R.65,D-43 1 bme at
commencement of werk,(beore constuctn), 2nd e

during construction pericd and 3t atr completion of

o ) Sufoce Water Qualty st (9, ORP, DO,

Prosorote, Akainty,Sufat, o, EC, T05, TS5, Nasate

05, anc BOD)

561 Qualty Test will b done a Road: R-68 & R.52 s
locaton o proposed consructon e 1t time &
commencement of werk,(before constuctin), 2 e

uring constuction pericd and 3rd e atr Completion of

ok 1) Sof Qualtytst (Organc Mate, Zn, Sulr, Lead

i Nirse),

Community Heath & Sfey ign, Marking, Trffic Sigal, L5
et wilbe proviced t 3l cnstiction s

Workers Healt & afty - roviding and mantining s
adequate potable water suppy and saiation fcites
Sepaotefo Maleand Fmale) a labour camp st ncluding
st id box with necesary g to he ene satsfaction
orEnC

) Saiation: 2 ns. of Totets (1 o fo male and 1 o for
femsie)

B) Supply o ptable vter forcrinng, sntation and
housdhold purposesfo workers and tfs

©) Collcion and umping of wast including kichen waste
from abour shed 1 paurashava wase dposal ssta.

D) Suppyof PersoraiProtection Equipment (PP) heimet,
mask,Gove, saely shoes, s, safey s, st ad bx
i ecessry rugs et for worers.

E) Prope sorageofcontrucion mterils n 3 ssfe psce
and covarin th sand wah arpauins and encng he st
it barc e and cement shoud b sored in iy,
enclosed arca whch s potected from rai t avld cake
formation t e ene Saifacin ofhe En-C.

F)Prope malntenance ofdrage systam duin i to
rain o the srfoce water.

) Regulr mesting sn on o traiing rearding
occupational Health & Sfey and COVID-15. Suppy of
Prtaction Equpmet for COVID-10: mask, loves, Gow,
hand samtze e

Post Construction lean-up - Remove allspls wreckage, 15
s, or tamporary Snctres (such 25 bulds,
shltors, and acins) whch are o lenger reqred.

Submissionof EMP implementation epart - Sbmisson of LS
final enironmertal montoig reports nccing picres.

10000

50000.00

10000

50000.00

o

20000

2000000

o

30000

T30000.00

o

20000

2000000

o

10000

1000000

‘Scheme Code : 35956-25-10011; February 2023

print Date/Time: 22-May-2025 06:33 PM
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S [ttem code Descripion of Work Unt Tocation | Tengtn | Wan | Regn/ | Aes/ [Noo] Tomay Unit Aemount
No Component Deptn | voume |item| o works Rate
T 7 5 [ B A 7 O 5 10 i ) f]
30 EMP-IK  Suppiving Specied good ualty Tree lnt ke oo, s ey 0 sso0000

Chrmass e, Rangan, Patabarar, Morancha, Chronori,
Hehagan, Jack fult, Mango, I, o ay ier

equivalont lant pproved by Enginer in Carge

(i Height of Pant=1.50 m) vih excavatin of

carh g t 300 mm dept ling up he bd by a mistre of
Cow g, ooy sty ol i earth @ 0.0283um cow
g manure per 0.17 cun of cuted art a 20% oamy
ity sl Iciing suppy of toolsand plant, Bomboo sc,
Bamboofencing, (Wnimum height 1.50 m, 500 men 62 )
for prtecton fom anenals, ateing and faking car e
all cmplte s per diecion o he E1.C at Road: B33,
RS3R6, R&S, R108

TOTAL SCHEME AMOUNT: 601,000.00

SAY: 601000.00
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Quarterly Environmental Monitoring Report Template for PIU
(Betoes oo s T oS for PIU) 2 IUGIP

Name of Pourashava/PIU (c1er ): Arainazar

Reporting Period (efeTe we): .., Aprilto Juno 2025

Report prepared by (efecems aweh: Sirazul Istam, Municipal Engineer.

Report submitted by (e wRerarh): M. Safayet Sady, Assistant Engineer.

Report submitted to (ef e MR ): PMU, IUGIR, HQ, LGED, Dnaka.

Date of Submission (e Wi ): 2910612025

1. Status of activities and environmental documentation (+7C7 R =R FHeTET

)
S| Nameofthe | Dateot |Physical| REA FBL | TEEwas |Remarks
[#%| package/works commence progress | checkist | checkist | prepared | T
m | contracted | mentof | ofworks | wasfiled | wasfiled | and
| s e/ wt | works | (in%) and and  approved byl
- e | wmerca |approvedby [approvedby | PMU
N wfe(%) | MU PMU | (Yes/No)
(Ves/No) | (Yes/No) | IEE cwe am.
REAT™RY ReLmwR1 m| PMU e
7o e PHU e MU e | e
e s | o e, | 7).
o, ) | G
o1 [PackageNo. [ 131123 | 71.59% | Ves Yes Yes
IUGIPIARAI/UT:
DRIO1/2023(
Package-1)
[ Estimat
Submite
02 [WGPARAIUT: | 131123 | 66.00% | Ves Yes Yes
DRI02/2023(
Package-2)
03 [IUGIP/ARAIUTs | 20.11:23 | 97.00% | Ves Yes Ve
DRI0A/2023(
Package-3)
o [IUGIPARAIUT: | 16.07.28 | 5.75% | Ves Yes Yes
DRI03/2023(
Package-t)
05 [WUGIPARAIUT: | 10.11.28 | 43.00% | Ves Yes Yes
DRI0S/2023(
Package'5)

1Page
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2. Overall environment, health and safety (EHS) and occupational health and safety.
issues on the ground (e, Mg, T s e i e A7 )

[SU| Monitoring/inspection questions G717/ -f0+4 | FINDINGS (cawe) |
o=y Vs [N | WA
& | om e
‘Supervision and Management On-Site (3 g R A=)
15 an S superdor valable? (RS Se® | os
e EHS Taolbox
Tl Regier
T+ coms of e P avatani? (EGEP T | or
s s e B
oo daly E4S todlor WIS condusied ov Sie? | Vaw
PRS EHs R e T Ry

| T Fecities CRRT0)
oo oo o medialand FSt BRI 07 ST

[orecs e fon T e ) Yes

o emorgency contact detals avalabie onsite? | Yos
forees e e cae e e e )

e thore PPs avaloble? TRB PrE SR o) | Vs

20Page
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Monitoring/inspection questions SHT#/T6= | FINDINGS
e there separatesanitaryfaciles for maleand | Yes
Temale workers? (+PPY R SR (T 0
oM g e )
fe s arinking wator supply avafable forworkers? | Yes.
(e e som e e e )
s here  restareaforworkers? (RRECA S| Yeu

Fraperr e )

“Arestorage aroas for chemicals avalable and with

protection? insafe ocstions? (TPTHEFE AT
T 7 A e T g Sk )

[y

Osupational Heatth and Safety (cTe g

“Aro tho PPEs boing uscd by workers? (&R0 PPE
o 7 )

e excavation trenches provided wih Shores or
protecton from landside? (YT AT W
T A o )

s breakime for workers providod? (&G
T o )

[ Community Satety (e Pt

3Pace
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St Monitoring/inspection questions ST/ &ted
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) Ave safety Sgnages posiad around thesites”
(5 e M A e o e )

) Avo temporary and safo walkways or pedostrians
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e g e )

Solia Wasts Management (V5% 7% A7)

e orcavated materls paced suicenty avey
o wate courses? (FETFS T W 0908 A
1 )
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s s0ld_vaste sogogation and management 11
place? (¥ T RS R T ST SR
fem)

=

s there & rogutar collecion of sod wastes from
ok sitos? (ST (@ W T RS R T
)

=

B[ Wastewater Management (¥ 79 <rr)
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(ofer s P et e ¥ e )
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) Are moasures n place t aved sitation f nearby.
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[y

v St traps o sedimentation ponds nstaled for
Surface runof egulary cloaned and free of sits
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Dust Control (41 Farw)
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)
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S| Monitoring/inspection qusstions ©78/&451 | FINDINGS Femaris
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109| Noskhai  PhowmuharIUGIPICHOWILTION2023 91457 |13Nov23|  9708| GatuniLmied Dhaka | 27Nov2d| 7561% | 000% | 7561% |Workongong
110 UGIPICHOWIUTIO32023 067 |16May28| 0531  Gatunilmieq Dhaka | 30May2s| 2274% | 171% | 2045% |Workongong
" |UGIPRANGIUT-DRIO12023 | 130824 | 27-Mar-25| 125150 | MWeParamaEnemnse-Pra 10 ocl 0000 | o000 | 20279 |Work ongoing
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" IUGIPRANGIUT+DRIO/2023 | 130824 |27-Mar-25| 125152  _ > "8lo0e ETBPSe ™ | 40 apr25| 1127% | ©00% | 2027% |Workongoing
— Enterprise (JV), Khagrachori.
Rangamai | Rangamal WIS Emmu Construcson and
12 IUGIPRANGIUT=DRIOZ2023 | 209931 194114 NOA Issued
Marma Enterprise (JV)
13 IUGIP/ICHUNUT=DRION2023 |  1,073.94 | 22:Nov-23) 99841|  Tanersomersta | 2Nov2d| 22%6% | 112% | 2408% |workongong
14| Habgan PhunarughdIUGIPICHUNUTION2023 95084 | 22:Nov-23 8300|  TaherBrohersld | 22Nov23| 4730% | 430% | 5160% |Workongoing
115 IUGIP/CHUNUTI022023 106,98 | 14-Feb-22| %168|  TanerBromers L 14Feb2s| 1480% | 459% | 1939% |Workongong
16 (UGIPKULAIUTDRI01/2023 999,09 | 10-Jan-24 gtegs |  MOMunburRahman | o nos| 6300% | 000% | 6300% |Workongong
"t Kulaura [UGIPIKULAUT+DRIO3/2023 91728 | 25-Mar-24 o2 > ““M“"“', o R | gsMar2s| 3187% | 000% | 3187% [Workongong
Md. Mzanur Rahman, ~
118 UGPKULAUT-DROS2023 | 140647 | 150028 130639 | MO V22 Vo | 15Aeras| 276% | 000% | 2076% |Workongong
19 \UGIPMOUUUT+DRIONI2023 | 125212 | 7-Feb24| 118350 | Prime-Lamens(lV,Dhaka | 11-Feb24| 3452% | 014% | 3455% |Workongoing
120 Mouvbazal UGIPMOULUT=DRI022023 | 101982 | 3Mar24| 101590 | ™ Ok PRt | g oy g7 | 0% | 97.12% [workongong
121 UGPMOULUT-DRI032023 | 180340 | 10Aug25] 167599 | PROTCR YOS SLOPVENT | 4 a5 000% | 0179 | 017%  [workongong
122 | Sunamganj | Chaisk [UGIPICHATIUT-DRION2023 | 149669 [13May25| 120698 |  ‘WSMommuHoawe, |y yp o5l 101% | 435% | 536% |Workongoing
123  |Vioheshp| UGIPMOHET-DRI012023 24-Mar-25 T-Apr25| 158% | 203% | 361% |Workongong
124 " |UGIPMOHENUT+DRI022023 BAug25| 00% | 000% | 000% :’:r;d'“"“
125 IUGIP/ALAMIUT+DRI0112023 DFeb2d| 9TT8% | 222% | 10000% |WorkCompieed
126 | Chudanga ~[NomdangdIUGIP/ALAMIUT+DRI02/2023 31-00:24| 5460%
127
'WS: MOZAHAR ENTERPRISE B
128 (UGIPIKESHUTI0112023 166463 | 15Fep2a] 140004 | MO NOPHIRENEIERSE) 15 pebou| 95299 | 076% | s605% |Workongong
'WS: MOZAHAR ENTERPRISE ~
129 Keshobpur UGIPKESHUT-DRON2023 | 143887 | 25van24] 120501 | ™S DEPHAR BEIEAPRISE] 05 jonga| s036% | 6019 | 8537% [Workongong
130 | Jashore IUGIPIKESHIUTI02/2023 63961 | 21-Apr-24| 50163 | BANNANTAR TRADINGLTD. | 59 a0 ol 9121% | 034% | 9155% |Workongoing
131 IUGIPIMONIUT+DRION2023 | 149185 | 20-Juk25| 13053 | M5 SHAMIM CHAKLADEER, | 57 506! 000% | 000% | o00% |Workmotvet
| Moniram Jashore stared
132 p‘]luelwmuvm» 160325 s
Drocess
133 |uGIPBHERUT-DRO12023 78352 | 13-Dec-23) 81602| SEAMMCJV,Kushsa | 4-Feb2a| 8494% | 59% | ©093% |Workongoing
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image149.png
13 IUGIPBHERUT+DRI022023 | 77262 | 30-Jun-24| 80937 | SaikatEnterprise, Kushga. | 7-Juk24| 1773% | 959% | 27.32% |Workongoing
135| kushia  Bheramara| UGPBHERUT-DRIOZ023 | 91946 | 4Feb2s| 96101 ’“Lﬁﬁ%““‘“’“ 15Feb2d| 598%% | 7.06% | 6595% |Workongoing
1% (UGIP/BHERIDRIO12023 84037 |19Dec24| 87100 | M. Sharfa Sons, Gopagan) | 5.Jan25| 8% | 459% | 3945% |Workongong
137 IUGIPBHERUT-DROG0Z3 | 151209 o
138 UGPKUMAUT- RO | 89519 |27Nov2s| 612 | NMoou CSLMEAR Tyl gs139 | 1ga% | 5701% [Workongong
19 UGPKUMAUT-DRI22028 | 8040t | t1dun2s|  spage| “MSONBMEELORAR |yl spp, | 75 | 976% [Wotkongong
T Kushla  Kumarkhal CSI-PREVALENT JV, Mirpur, N N
140 lUGIPKUMAUT-DRION023 | 89606 | 11dun2e| 92232 e 19024 S264% | 813% | 6077% |Workongong
Tl 'S NOOR CONSTRUCTION- §
1 UGPKUMAUT-DROS2023 | 106498 | San2| 92502 | bocr oo oy oy | 1an28|  334% | 084t | 418% |Workongong
1 uGPGANGUT-DRON22S | 9a10| thovs|  0sase| o MEIRESMRS gnosgl 7aee | taus | 8100% [Workongong
13| Meherpur | Gangni [IUGIPIGANGIUTION2023 I e B WMay-24| 6292% | 000% | 6292% |Workongong
14 IUGIPIGANGIDRI0112023 156778 |23Mar-25| 128583 | SPLMEOVLMmpur oo 1230% | 000% | 1232% |Workongong
15 UGPISARIUT-OR022028 | 106491 | Ban2s| 100102 | MBS BN gy gl e, | sgs | 1837% [Workongong
—— Bogura |Sariakandi —

WIS, Kohinoor Enterprse - WIS, §
16 UGPISARIUT-ORO12023 | 114747 | 6an25| 100863 | oo D5 150% | 420% | 2011% |Workongoing
1w IUGIPNAZIUTDRI012023 18Feb25| 2121% | 257% | 238% |Workongaing
—— Naogaon | Nazipur
148 (UGIPNAZIUT+DRI0Z2023 Ut toApr25| 201% | 367% | 568% |Workongong
19 (UGIPISANTIUTION2023 15Nov-23| 001% | 229% | 230% |Workongong
10| Pabna | Sankia |UGPISANTUT-OROIZZS | 103844 | 8Novzs| 114073 | M ESSEORSPOL g0 g g9, | aes | c40% [Workongong
— ird & Engineering Works .
151 (UGIPISANTIUTIO22023 I _aNa"m“"’. 23Feb25| 5U% | 051% | 585% |Workongong
152 UGPBAGHUT-ORON2023 | 1142353 | 7May2s|  saaor|  MOMeRnurRamman Ty ol 3705 | 0s2% | cs19% |Workongong
T Bagha [Evaluason under
153 IUGIP/BAGH/UT+DR/02/2023 1,034.11 process

Mohammed Aminul Haque (Pv) .
15| uGPBHANUT-ORO0 | 835 |1e0eczs|  7ours | et P e csoo | 265% | 676 |Workongong
155 | Raishahi  Bhawanigan|UGIP/BHAWIUTON2023 81087 | 12Feb2d|  gar13 | MMDEVENGINEERSLID. | oo yporon| o736% | 000% | 97.36% |Workongoing

‘Naore
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156 UGIP/BHAW/UT/02/2023 92369 | 2Ju2d| 77175 Seo | 24-Juk24| 2178% | 153% | 2331% [Workongoing
157 Chargha |UGIPICHARUT-DRION2023 | 127027 | 13Aug25| 105965 | s e secsons,Naogaon| 18-aug25|  000% | o00% | 000 |17
158 Keshorhat|UGIPIKESRUTsDRON2023 | 259365 | 27-4ub2s| 205550 | "5 -MA ENGINEERING, 000 | oo | oo [Rorre
‘WS Jewel Electronics & _
159 IUGIPINAOHIUTION2023 182010 [ 1100023 20055 | M5 SeweEedon %Decd| 80%2% | 0%% | 8185% |Workongong
160 IUGIPINACHUT-DRIO023 | 85616 | 20an-2s| 73543 | MMDEVENONEERSLID. |y copoal 25209 | 169% | 2591% |Workongoing
w| IUGIPINAOHUTI22023 117339 | 5Mar2s|  osa7s|  MMDEVELOPMENT o6l 052% | 006% | 058% |Workongong
o - ~” | ENGINEERING LTD. Natore | <" . .
M/S. MA. ENGINEERING, New Contract
162 IUGIPINAOHIDRION2023 132267 | BSep25| 108730 o :
WS MD WASIMUL HAQUE
163 IUGIPROHAUTION2023 12025 | 0dan2s| 017 | oMo WRSMO US| g penas) 10000% | 000% | 10000% |work compiees
WS MD WASIMUL HAQUE
164 Rohanpur UGIPROHAUT-DR0U2023 | 89848 | aFepas| 7052 | ‘oo WAL MUE | iopenonl 10000% | 000% | 10000% [WorkConpiees
Chapai Evauason under
165 orpe IUGIPROHAIUT+DRIOZ2023 | 224574
165 |usPstiBuT-oRotzs | 1103 | oMaras|  grozp| MO PAEIOTERNG | gmars| a4 | aosn | 750%  [Worongong
167 (UGIPISHIBUT-DRIO22023 | 165143 [20-May-25| 13| NooraTradesMarco 4o\ ocl gooee | 000% | 000% |Worksared
S e Internasional (JV). Narsingdi - B
168 (UGIPISUNDIUT+DRI2I2023 | 113682 | 14Nov-2s|  113590|  S8-8B(V),Gabandha | 21Nov-2d| 2795% | 1081% | 3875% |Workongoing
Gaibandha |Sundargant
169 IUGIPISUNDIUT+DRIOV2023 12Feb25| 3838% | 15% | 3992% |Workongong
1 (UGIPIULIPAUT+DRION2023 4Dec2| 53%0% | 428% | 5818% |Workongong
7 (UGIPIULIPAITION2023 4Feb2d| 4481% | 165%% | 6134% |Workongoig
Kurigram Ulipur
1 IUGIPIULIPUTIO22023 ‘ | aNovas| 2078% | 000% | 2078% |Workongong
m (UGIPIULIPAITION2023 91500 | tgNovas]  7sros| MSBSR OO puno| s | 771 | a356% |Womongong
17 \UGIPPATGIUTDROV2023 | 80651 | 10-Jan-24| 720,04 | WIS, Mosiata & Sons, Noaknai | 16-Jan24| 6560% | 000% | 6560% |Workongoing
i WIS Rupanior-Nufa -
175 | Lamonithat | Pagram |UGIPPATGIUT-DRI22023 | 92301 | 30uk2d| 88960 e | S| 1sa | 1as | :91% [Wokongang
17 \UGIPPATGIUT-DRIO32023 | 97082 |18Nov-24| 85372 | WS. Mosafa & Sons, Noakhai | 24Nov-24| 1890% | 000% | 18%0% |Workongoing
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| | | subTorA | 20830285 | 16902884 | o | 1s% | war
B.  MunicipalFaciltes Package
77| Rabari | Goslands | UGPIGOALMFIO12023 7| onu| s | Ot Jarosa| s | oms | 2% woorgong
78| Chaogram | Raccan |UGPRACZMFDIZ | 188182 |12May2d| 201001 | FVVPUS MEREROD Do ypo orl sgrasy | vgsss | 7o |vorkongong
79| Jashore |Keshobpur| UGIPKESHMFO12023 66330 | Moy  B3950 | AKABANANTAR I, Jasore | 1640625 | 010% | 000% | 010% |Workongong
& |vopomampors | 15015 190002 11| o s | A2 | 1610% | 000% | 1610%  [Workongong
— Meherpur | Gangni WS JAKAULLAH & Work nat yet
81 UGPIGAVGMFI202 | 13542 [lMay2s| 142318 | o oA o
82| Pabna | Sanbia |IUGIPISANTIMFIO12023 116267 | TApr25| 108893 VW;;";“”.”WW :‘:r’;;‘“ya
Chapai Abdul Mannan & Mominul .
& | Rohanpur lUGIPROAMFO 12023 1% |1aMar2e]  sepes | PomemmAN | gy | o0 | 300% | 5200% [Workongong
Sub TotahB 844 844655 006% | 08 | 2086%
TOTAL(AsB) | 2167 ﬁ wun | 1sm | e
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LINIC Progress Report

Updated: 30.09.2025

sino | Nameofthe y oeyiigNe OTUNICT ppprove i | APPTESENt T ppovalDate | MRS | progracs | Remarks
Pourashava status Date
Fund Transfer Final
1 [Hazigan) 5 5 5 U
=l Final 220425 1806-2025 s
2 [matlab @ @ @
Final 3/8/2025
3 [Bharamara B 5 5 } 20% fund sent to|
Fina w07z PMU (Pending 3)
& [B.8ra 5 5 5 o T 15062025 et
Py
5 |[sariakandi 5 5 5 = P
6 |Gangni 3 3 3 Final 300624 5/1/2025 25% 3pakage
7 |Gangni @ @ @ Final 300624 5/1/2025 25% 4pakage
El s=i E E E Final 272025
9 |ulipur 4 4 @ Final 24/9/2025
10 |Madhupur @ @ @ =
11 [shibgon) 5 5 5 =
12 [Nozipur @ @ a4 19/07/2025 2% fundseneeo
P Final 2/7/2995 e
13 |patgram @ @ r > | 200725 18/05/2025
14 |Nachata @ @ @ Eindl 250825 18/05/2025 o
15 |Mohespur 5 5 5 el 270725 7/8/2025,
16 [sundargan] 5 5 5 Final 250525 3/7/2005 20%
17 |Rohanpur 5 5 5 Final 6/2/25 20042025 30%
18 |Khagrachari 5 5 5 Final 230325 10/2/2025 o
15 |Bandarban 5 5 5 Final 5/10/2025
20 |Ralpur 2 2 2 Final 11/g/2028 | 18092028 0% 4pakage
Pending 5
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LINIC Progress Report

Updated: 30.09.2025

sino | Nameofthe y oeyiigNe OTUNICT ppprove i | APPTESENt T ppovalDate | MRS | progracs | Remarks
Pourashava status Date

20 [Raipur 2 2 Final 11/8/2024 18032024 0% 4pakage
Pending 5

21 |Choumohoni 6 5 5 Final 31/07/202¢ New

22 |Kumarkhali 5 5 5 Final 30/03/2025

23 [Boalman 2 2 2 Final 21/07/2025 | 31072025 T

24 [Tungipara 5 5 5 Final 130624 30624 50%

25 |Goalunda 5 5 5 Final 23/06/2025 260625 e

26 _|Araihazar B B 5 Final 11/2/2025

27_|Kal a a a Final 8/7/2024 /3202 20% 4pakage

E3 2 2 2 Final 8/7/2024 /37202 20% 4pakage

293 262 128
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List and Name of Safeguarde Officer under
Improving Urban Governance and Infrastructure Program (IUGIP)

Divison | Distrir | S| Nameol f NameasSafeguarde Designation Mobile no email
Dhaka [Fardpur T [Bhangs A Rezaur Rahman Tecitive Engineer | 01712260405 |rezarahmanize72@gmatcom
2 |Boalmart Pronob Mollik ‘Assisstant Engincer | 01970-881718_|pronabmalick0a @gmai.com
Rafbart 3 [Coaland Rezaul Karim ‘Accouns officer | 01716-182222_|rezaulk1976@gmailcom
Narayangan] | 4 |Achazar Md Safayet Sadi Assistant Engineer | 01755-592993 |safayrtsady@gmail.com
Narshingdi | 5 [Monohardr Mobammad Mahabub Alam | _ Assissant Engineer | 01710.658566_|mahbub6585@gmallcom
Munshigan] | 6 [Munshigan] Assisstant Engineer | 01721-203415_|mmosharaf02@gmailcom
Gazipur 7 {Kaligan) Md Milon Mia Poura Nirbahi Officer | 01711-584406 | mizhmuhmmedmilon@gmalcom
[Tangail 8 [Madhupur Md Saifuzzaman Talukdar | Execiive Engineer | 01711442906 _|sjamant6@gmail.com
Kishorgan] | 0 [Hossenpur Md Sheih Farid Assistant Engineer | 01712:506490 |sheikhfarid1973@gmatlcom
Madaripur | 10 [Kalkint Md Rokib Hossen Assistant Engincer | 01746.667917 _|enr.ce.rakb@gma.com
Sharipur 11 [Naria Khandaker Firoz Abmed ‘Assistant Engincer | 01715138338 |engrkia007@gmailcom
Netrakona 12 |Modon Md Jamil Hossain Sub-Assissant Engineer |_01727-643821 _[jamils14204@gmal.com
Chattogram | Chattogram 13 |Banshkhali [Kazi Md Arafat v 01819177559 _|engrkarafat@gmail.com
14| Chandanish Bishaviit Das Assisstant Engineer | 01819635409 bjtdas13@gmai.com
15 [Sandwip Mobammad Morshed Alam_| Sub-Asssstant Engineer | _01820-671834_|morohadalam34ctg @gmailcom
16 [Raozan Wasim Akram Assisstant Engineer | 01515.667746_|wasimae.Jgd@gmal.com
Brahmanbaria | 17 [Brahmanbaria _[Sabuj Kazt Assistant Engineer | 01715377837 |shabujijeb@gmailcom
Chandpur 18 [Fardgan] w Execitive Engincer | 01712-123385 |faridengr2005@gmail.com
19 |Matlab Fardous Ahmed Assistant Engincer | 01818166569 |ferdous sonargaon@gmai.com
20 |Hasigan] [Md._ Abcur Razzak Sub-Assisstant Engincer |_01718 648376 _|eng abdurrazzak 16@gmail.com
Noakhalt 21 [Chowmohon [ Mohammad Minhazuddin | Assisstant Engineer | 01712-473323|minha) lgdpourso@gmailcom
Loxmipur 22 [Raipur Md. Kamrul Hassan Assistant Engineer | 01833853245 | hG675554@gmai.com
Fent 25 [Sonagast Md. Masum AlL ‘Assistant Engineer | 01847-198604 | masudalamepi633@gmail.com
[Syibe Habigang 24 | Chunarughat_[Kazi Md. Abu Obayed Assisstant Engineer | 01717-541333 |engrkaziobayed67@gmail.com
Moulvibazar | 25 [Kulaura Md Shaidul Islam Exccitive Engincer | 01712-443663 | engr shaid75 @gmailcom
[Khuna  [Chuadanga | 26 [ Alamdanga M. Jahangir Hossen Exccitive Engincer | _01913-885740 |engr zhkhan@gmalcom
Kushia 27 [Bheramara [Md. Colam Sarvar Assisstant Engineer lgs9e11938@gmail.com
28 [Kumarkbal Md. Aksamuzzaman Assisstant Engincer engr.akramuzzaman.arzu@gmai com
Meherpur 29 [Gangni Md. Shamim Reza ‘Assisstant Engineer | 01715182455 _|shamimeher@gmaicom
Rangpur | Lalmonithat__| 30 [Paigram Md. Manju Islam Sub-Assisstam Engincer | 01717-608317_|monjupourashava@emailcom
Kurigram 31 {Ulpur Md. Mahabubul Alam Exccitive Engineer | _01712-192541 | mahbubulalom@75gmail.com
Rajshahi [Rajshahi Bhabanigan] Liton Mia Assisstant Engineer | 01716-844800 | nglitonmiah@gmai.com
Naohata M. Shaajahan AlL Exccitive Engincer | 01711-968861_|shahjahanaliengr@gmail.com
Bagha Md Tajul Islam ‘Assisstant Engincer | 01071487892 _[tazulslamengnieer@gmailcom
5 |Robanpur Md. Abdul Malek ‘Assistant Engincer | 01712252068 abduimalek2068@gma.com
Paban 36 [Sanhia Shahinuzzaman Exceitiv Engincer | 01711-189534_|shahin borno@yahoo.com





image155.png
List and Name of Safeguarde Officer under
Improving Urban Governance and Infrastructure Program (IUGIP)

El Name of Name of Safcguarde
Pourashava Officer
Chottogram | Bandarban 37 [Bandarban Ruiprue Aung Marma Aositant Engincer 316626 _[aoungrp1875@amal com
Chottogram | 38 |Nazirhat Rajib Barua Assisstant Engincer 01875038865 | nacithatpourashava@gmail com
[Khagrachari | 35 |Khagrachari Md_Jahirul Fslam Exccutive Enginner 01713616245 _[engr jahir@gmail. com
Rangamati 40 [Rangamati Shymol Chandra Exccutive Enginner 01712-152268_[shamol2268@gmail.com
Laxmipur 41 [Ramgoti Repath Jahan Bhuivan ___[Sub- Assisstant Engincer | 01821659546 _|rangatipourashova@zmailcom
Laxmipur 42 [Ramgan [Md Ismail Bhuiyan Assisstant Engincer 01992.579992 engr ismail999@gmail.com
Noakhali 43 [Basurhat [Md_ Nurun Nabi Exccutive Enginner 01711665869 _|basurhatpourashava@gmailcom
Dhaka | Manikgan] 44 [Manikgan] [ Abdul Mannan Khan Assisstant Engincer 01673037180 _engineermannan25 @gmailcom
Gopalgan 45 [Tungipara [Md Moniruzzaman Exccutive Enginner 01712:885040_|moniruzzaman.engr@gmail. Com
Munshigar] | 46 [Mirkadim Shaikh Sayadul Haque __[Assisstant Engincer 01715218717 [sayadullgd@gmail. com
Gazipur 47 [Kailakoir Haripad Ro Exccuive Enginner 01714424343 _|haripada95@gmail.com
Kishorgan] 48 [Pakundia [Md. Mijanur Rahman Assisstant Engincer 01615-592959 | mijanur.ce25@gmail.com
Kishorgan] 45 [Bhairab Md_Shahajahan Mia Assisstant Engincer 01817678564 _[shahjahan_64@yahoo com
Mymenshing [Sherpur 50 [Nakla [Fakar Uddin Ahmed Assisstant Engincer 01712700675 _[anengriakarudin@yahoo.com
[Mymenshingh | 51 |Gaffargaon [Md_ Idris Akonda Assisstant Engincer 01720079227 icrisaliakonda@grail. com
Rajshabi |Rajshahi 52 [Keshorhat Sarder Md_Jahangir Alam _|Assisstant Engincer 01715408822 [jahangir00779 @gmai.com
Naogaon 53 [Nazipur [Md_ Sagor Mandal Assisstant Engincer 01746-160892 |sagor poulzd@gmail.com
TR 54 |Shibgan) [Md. Abdul Monayem Assisstant Engincer 01712075103 | mdabdulmonayem@gmail com
Gaigandha 55 [Sundargan] Md_Shahidul Hague Sarker [Sub- Assisstant Engincer | 01714-608517_|eng shahidul82 @gmail.com
[Rajshahi 56 [Charghat [Md Moribor Rahman Assisstant Engineer 01712:382124_|moziborrahman124@gmail. com
Feni 57 [Dagonbhuian Jonayed Kaiser Sourav | Assisstant Engineer 01516-176675 _jonayedk@gmai. com
Bogura 58 [Sariakandi Md_Shafi Mahmud Assisstant Engincer 01718407916 shafi.naruli@gmail.com
svihet Moulvibazar | 59 |Moulvibazar Syed Nokibur Rahman __|Executive Enginner 01711-932572_|engr nokib66@gmail. com
Sunamgan) 60 [Chatak Dwijendra Kumar Das ___[Sub- Assisstant Engincer | 01718-053094_|dwijendradas1982 @gmail.com
huina Jenaidah 61 [Moheshpur Md_ Sohel Rana Exccutive Enginner 01730719561 |sohel rana0607 @gmail.com
Jashore 62 [Keshobpur [Md_Ali Haider Exccutive Enginner 01715406916 _|kpoureshava@gmail.com
Jashore 63 [Monirampur Uttom Majumder Exccutive Enginner engr uttommajumder @gmail com
Dhaka  [Gopalgan] & [Gopalgan] Karmeuzzaman Sardor Assisstant Engincer 01714-546959_[saekamrujamansarder@gmalcom
Kishorgan] & [Kishorgan] [Md_Rafiqul Islam Exccutive Enginner 01711784310 |engr rafia865@gmall com
Rajbari 6 [Rajbari A H 'S Mohammad Ali Khan [Exccutive Enginner 01711518103 |yen. b pou@gmailcom
Chottogram |Brahmanbaria | 67 |Nabinagar G M. Arif Sarwar Exccutive Enginner 01711665869 |engr baten70@gmail.com
Cumilla 8 [Laksam Ritesh Chandra Podder __[Assisstant Engincer ¢ ps laksam @gmail.com
Laxmipur 9 [Laxmipur [Md_Samsul lslam = Q1711 engrsamsulalam24@gmailcom
Khulna | Meherpur 70 [Meherpur Abu Hena Mostafa Kamal _|Assisstant Engincer 01716012433 |ahmbamal1966@ gmail com
[lashore 77> [Bebapole  [Md. Mosharaf Hossain ___[Executive Enginner | 01722810939 |mosharaf. pabna@gmailcom |
Magura 74 |Magura [Md_Mahbubur Rahman __|Executive Enginner 01712057141 _|mahbub pourashava@gmail.com
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List and Name of Safeguarde Officer under
Improving Urban Governance and Infrastructure Program (IUGIP)

E]

Name of
Pourashava

Name of Safeguarde
Officer

Mobile no

[Mymenshingh [Mymenshingh | 75 [Muktagacha [Md_ Shahjahan Kabir stant Engincer 01677716588 _|engr.mekabr@gmatcom
Netrakona 76 |Netrakona [Mohammad Saidul Islam | Assisstant Engineer 01718153528 |mohmmadsaicul124@gmall.com
Sherpur 77 [Sherpur [Md. Khorshed Alam Assisstant Engincer 01731910549 _|engr khurshed1970@gmail.com

Rajsnahi TPATEVATET | 78 | Chapainawabganj | Md. Tmran Hossain [Town Planner 01726825220 | kafimran1980@gmail.com
Jovpurhat 79 [Jovpurhat [A'T M Mostafizur Rahman_|Executive Enginner 01712123131 _|mostafizjoypurhat@gmailcom
Naogaon 80 |Naogaon [Md. Sajjad Hossen Executive Enginner 01712290001 [sazz2d pourashava@gmail.com
Pabna 81 [Bera Shah Md. Firozul Alam | Assisstant Engineer 01715225836 _|engrsweet@yahoo.com
Pabna 8 [Ishaviardi Stee Probir Kumar Das | Assisstant Engineer 01761593313 [probirbiswas961@gmail.com
Sirajgan] 83 [Shahjadpur [Md. Harun Or Rashid Executive Enginner 01711987395 _|harun.engineer@gmail.com
Lalmonirhai | 84 [Lalmonirhat [Md. Moshiakur Rahman | Assisstant Engineer 01716437102 |engmostak@gmail.com
Nilphamart 85 |Nilphamari [Md. Hamidur Rahman Assisstant Engineer 01716717345 _|hamidurd3@gmail.com
Panchagarh | 86 [Panchagarh [Md. Nuruzzaman Executive Enginner 01712631226 _|duluo2bitctg@gmail.com

Barshal Barguna 87 [Barguna [Md. Rezaul Karim Assisstant Engincer 01718017140 _|rezaultutul1973@gmail.com
Pirojpur 88 [Pirojpur [Md. Kabir Hossain [Assisstant Engincer 01716714860 _|kabireng5001@gmail.com
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Goverament of The People’s Republic of Bangladesh:

! Government Engineering Department
ning Centre, Cumilla Region, Cumilla,
Inproving Urban Governance and Infrastructure Project(TUGP)

Title of the Course: Training on Social & Environmental Safeguard and Climate Change.
Participants: XEN/AE/SAB(PIU), AR/SAE(TUGIP) and ME(MDSC) of 11 Pourashavas.
Dagonbhuiyan, Ramganj, Raipur, Ramegati,

Name of Pourasheva: Faridganj, Matlab, Haziganj, Brahmanbaria, Sonags
Chowmuhanj & Basurhat Pourashava,
Attendance Sheet

Venue: RTC, LGED, Comilla. Duration: 02(Two) Days, Date: 27-28 May 2025
['SI. [ Nameof | Name of Participarts | Designation Date OfBirh | Mobile No. { ____Signature !
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Social & Environmental Management Plan (SEMP)

ThisSocia & Environmental Management Plan (SEMP) i an implementation giding ool forthe
environmental and socal impacts management of UGIP.

The Environmental and Socal Management Plan (ESMP) consists of the set of mitgation,
monitoring and insttutional measures to be taken during the design, consruction and operation
stagesof the project to eliminate adverse environmenta! and socalimpacts, 10 offset them, or to
reduce them t0 acceptablefevels

Environmental and Socal Management Plan (ESMP) s a ite-specific lan developed to ensure
that the project is implemented n a sustainable manner. The ESWIP fo IUGIP has been prepared
o ensure that projectimplementation i carred out by taking appropriate mitigation measures to
minimize impacts on the environment and social ssues during i fe time.

The ESMP s  required assessment too tht gides the envronmentaland socialimplementaton
of any development project viz IUGIP, providing procedures for environmental and socil
management. This plan will guide the Project Implementation Unit (PIU) of IUGR. I will help
these entites in determining the appropriate evel of envronmental and socal management
requited for the project and it also outines necessay environmental and social mitigation
measuresfor the project and ts proposed components during the development and opertional
phasesof the project,

“This ESWP s specified inorder to describe the mitigation measuresfor al the impacts associated
with the project during it operation phase. Some residualimpact will however persist afer the
almitgation measures are employed. The ESWP intends to delineate the monioring and
management measures to minimize such impacs by alocaing management responsiilty and
suggesting sl requirement or Implementaton of these messures during the operationalphase.
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1 EXECUTIVE

M.

‘This Environmental Quaity Survey Repart for the Local Government Engincering Department
(LGED), Bangladesh, presents a comprehensive analysis of environmenta qualiy indicators,including
air and noise pollution, groundwater, surface water, wastewater, and sol quality. The primary objective
of this report s fo asses the curent environmental conditions within the operational areas of LGED,
identify key environmental challenges, and provide actionable recommendations fo migate any
adverse impacts.

1.1 KEY FINDINGS:

1. Air Quality and Noise Pollution: The survey reveals hat air quality levels in certain areas
exceed national standards for particulate matter (PM25 and PMI0) due to construction
activitis, vehicular emissions, and industrial discharge. Noise levels, partcularly in wban
areas, consistently suwpass acceptable limits set by the Department of Environment (DoE),
‘primarily due to traffic congestion and consiruction work.

2 Groundwater Quality: Amlysis of groundwater sumples indicates elevated levels of
contamiaats, such as arsenic, iron, and nitrates, in specific regions. These contaminants pose.
potential healh risks o local communites relant on groundwater for drnking purposes. There:
i a critcal need for systematic manitoring and community awareness regarding groundvwater
safety.

3. Surface Water Quality- Surface water bodies show signs of pollution, partcularly in regions
adjacent to industrial and agriculfual zones. High levels of biochemical oxygen demand
(BOD), chemical oxygen demand (COD), and coliform bacteria have been defected, indicating
organic pollution and inadequate wastewater treatment practices.

4. Soil Quality: Soil samples exhibit contamination with heavy metals (lead, cadmium, and
chromium) i areas near industial sites and waste disposal locations. This contamination could
affect agricultural productivity and pose risks to public health i lft unaddressed.
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12 RECOMMENDATIONS:

+ Air and Noise Pollution Control: Implement stricter air and nose quality monitoring potocols
and enforce regulations to control emissions from construction site, vehicles, and industrial
activities.

+ Groundwater Protection: Strengthen groundwater monitoring and develop sustainable water
‘management practces, including the instalation of water treatment systems and community
avwareness programs

+ Surface Water Management: Enhance surface water monitoring. promote best practces for
‘wastewater reatment, and ensure indusiries comply with effluen standards.

+ Soil Remediation: Undertake soil remediation projects in contaminated areas and enforce
regulations for waste management to prevent further soil degradation.

‘The seport concludes that while there are significant environmental challenges, sirategic investments
in environmental management and infrastructure, along with sricter enforcement of regulations, can
effectively mitigate the impacts and promote sustainable development in L GED's operational areas.
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INTRODUCTION

‘Sundarganj Municipality i located in the Gaibandha ditrict of Bangladesh. Established in 1983,
‘Sundarganj bas become an important whan center within the region. The entire population of
‘Sundargan; s composed of a balanced rato of men nd women comprising 17,168 people. The town
i situated at 25 564342° N attude and 89 52493 1°E longitude, with an average elevation of 25 meters
above sea level. Sundargan Municipality, a local government entiy, oversees the administation of the
city, which s divided into 9 ward and 4 Mouza,covering an area of 6.5 square kilometers.

‘The municipality of Sundargan i respasibl for various developmentl projects aimed at improving
the urban infrastructure and living conditions within the town. One ofthe key ongoing projects nvolves
Improvement/ Consiruction of 2983m RCC/ DBC Roads in 5 locations, including 110m Palisading
Works, 950 m RCC Drains in 3 Locations & installaton of 30 Nos. Street Lights at Sundarganj
‘Paumashava, Gaibandha Distrct. These iniiaives are crucial for enbancing the citys infrastructure and
ensuring the safety and well-being of it rsidents.

Figure 1 Sundargon) Pouroshova Map
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