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Improving Urban Governance and Infrastructure Project (IUGIP)
Local Government Engineering Department (LGED)


Minutes of the Coordination Meeting on Web-Based Data Migration and Operation


Date: September 3, 2026
Location: Zoom Virtual Platform

Objective: To address hindrance issues in web-based data migration and operations, with a target completion date of December 2026 through COVID Intervention and to ensure compliance with IUGIP DLI targets and deadlines.

1. Introduction and Opening Remarks

The meeting commenced with opening remarks from the Team Leader of GICD, IUGIP. He outlined the critical IT requirements of IUGIP for the Programme Pourashavas. Additionally, he provided an update on the current status of data migration and billing operations for the Pourashavas that have already undergone training by the LGED Urban Unit and IUGIP.

The Team Leader expressed his gratitude to all participants for their attendance and emphasized the value of these sessions. He proposed that similar coordination meetings be held periodically to monitor progress, share updates, and collaboratively resolve ongoing challenges among the projects, Pourashavas, and Techno Vista.

2. Participant List

The following personnel attended and contributed to the discussions:

1. Mr. Azahar Ali, Team Leader, GICD, IUGIP, LGED
2. Mr. Qumruzzaman, Senior IT Specialist, GICD, LGED
3. Mr. Aktheruzzaman, Regional IT Specialist, GICD, LGED
4. Mr. Asaduzzaman, Regional IT Specialist, GICD, LGED
5. Mr. Mehedi Hasan, Regional IT Specialist, GICD, LGED
6. Mr. Noor Hossain, Regional IT Specialist, GICD, LGED
7. Mr. Delwar Hossain, Senior MIS Specialist, COVID Project, LGED
8. Mrs. Sonia Naz, IT Specialist & System Analyst, RUTDP, LGED Consultant
9. Mr. Abu Taher, Representative, Techno Vista
10. Mr. Kamrul Islam, Software Quality Assurance Engineer, Techno Vista



3. Key Issues Discussed

The participants engaged in detailed discussions regarding operational bottlenecks and strategic targets, focusing on the following core areas:
· Delays by External Migration Firms: The committee addressed the lack of responsiveness and inaction from the listed firms, SIMEC & RK Software. Participants deliberated on strategies to overcome these delays and compel the firms to fulfill their assigned data migration responsibilities.

· Pourashava Non-Compliance and Operational Delays: The team discussed enforcement mechanisms for cases where a Pourashava shows reluctance or negligence. Strategies were explored to ensure all targeted Pourashavas swiftly transition to live operations on the web-based financial management system.

· Post-Migration Technical Support and Data Synchronization: Attention was given to the technical challenges Pourashavas face regarding dynamic data entry after static data migration is complete. The discussion focused on providing robust technical support to resolve dynamic data synchronization errors.

· Final Phase Migration of 28 Pourashavas: The IUGIP team formally requested expedited assistance to migrate the remaining 28 listed Pourashavas. Completing this batch will finalize data migration for all 88 target Pourashavas, successfully meeting the critical DLI target.

4. Approaches and Actions Agreed Upon

To address the discussed bottlenecks, the committee agreed upon the following strategic approaches and action items:

4.1 Data Migration Delays by SIMEC & RK Software
· Discussion Summary: Due to the ongoing non-responsiveness of SIMEC & RK Software regarding their assigned data migration tasks, the committee decided to escalate the matter. The issue will be formally brought to the attention of the Project Director (PD), IUGIP, who will subsequently brief the Superintending Engineer (SE), Urban Management Unit, LGED. This escalation is critical as the COVID Project is strictly scheduled to conclude by December 2026.
· Action Required: The GICD IT Team will draft a formal reminder letter for the Project Director (PD) and actively follow up with the Superintending Engineer (SE), Urban, LGED.

4.2 Enforcement of Live Operation in Reluctant Pourashavas
· Discussion Summary: Any instances of reluctance, negligence, or delays by Pourashavas in transitioning to the live operation of the web-based financial management system will be escalated immediately to project leadership.
· Action Required: The GICD IT Team, IUGIP will compile cases of non-compliance and report them directly to the Project Director (PD) and the Superintending Engineer (SE), Urban, LGED, for administrative intervention.

4.3 Technical Support for Dynamic Data Synchronization
· Discussion Summary: To ensure smooth post-migration operations, a clear support channel was established for Pourashavas experiencing technical difficulties with dynamic data entry and synchronization.
· Action Required: The GICD IT Team, IUGIP will coordinate and direct affected Pourashavas to contact the COVID Project and Techno Vista directly for immediate technical troubleshooting and data alignment.

4.4 Continuous Progress Monitoring and Follow-Up
· Discussion Summary: To maintain momentum, track the resolution of the aforementioned bottlenecks, and ensure DLI targets are met on time, the committee agreed on the necessity of continuous monitoring.
· Action Required: The GICD IT Team, IUGIP will organize regular follow-up Zoom coordination meetings to evaluate ongoing progress, address emerging technical issues, and execute corrective measures.

Appendix: List of 26 Pending Pourashavas
[bookmark: _GoBack](The formal list of the remaining 26 Pourashavas requiring data migration to hit the 88-Pourashava DLI target is attached to these minutes).
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	Data Migration Required  (status as of 2nd September 2026)

	
	Project Name IUGIP, LGED


	
	
	
	
	
	

	
	SL.
No
	Paurashava
	Name of Modules

	
	
	
	Tax
	Trade
	Water

	
	1. 
	Chandanish
	Tax (Migration Need)
	Trade (Migration Need)
	Migration completed

	
	2. 
	Hazigonj
	Migration completed
	Migration completed
	Water (Migration Need)

	
	3. 
	Matlab
	Migration completed
	Migration completed
	Water (Migration Need)

	
	4. 
	Raipur
	Migration completed
	Migration completed
	Water (Migration Need)

	
	5. 
	Ramgati
	Tax (Migration Need)
	Trade (Migration Need)
	Migration completed

	
	6. 
	Sandwip
	Migration completed
	Trade (Migration Need)
	Water (Migration Need)

	
	7. 
	Nabinagar
	Tax (Migration Need)
	Migration completed
	No water

	
	8. 
	Laksam
	Migration completed
	Trade (Migration Need)
	Migration completed

	
	9. 
	Bagha
	Tax (Migration Need)
	Trade (Migration Need)
	No water

	
	10. 
	Charghat
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	11. 
	Shariakandi
	Tax (Migration Need)
	Trade (Migration Need)
	No water

	
	12. 
	Nilphamari
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	13. 
	Panchagarh
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	14. 
	Kishorganj
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	15. 
	Muktagacha
	Tax (Migration Need)
	Trade (Migration Need)
	Migration completed

	
	16. 
	Netrokona
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	17. 
	Sherpur
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	18. 
	Alamdanga
	Tax (Migration Need)
	Trade (Migration Need)
	No water

	
	19. 
	Keshobpur
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	20. 
	Kumarkhali
	Migration completed
	Trade (Migration Need)
	Water (Migration Need)

	
	21. 
	Maheshpur
	Tax (Migration Need)
	Trade (Migration Need)
	Water (Migration Need)

	
	22. 
	Benapole
	Migration completed
	Migration completed
	Water (Migration Need)

	
	23. 
	Jashore
	Migration completed
	Trade (Migration Need)
	Water (Migration Need)

	
	24. 
	Tungipara
	Tax (Migration Need)
	Migration completed
	Water (Migration Need)

	
	25. 
	Meherpur
	Migration completed
	Trade (Migration Need)
	Water (Migration Need)

	
	26. 
	Pirojpur
	Migration completed
	Migration completed
	Water (Migration Need)
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