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Abbreviations

ADB - Asian Development Bank

AFD - Agence Francaise de Development

Ap - Affective Person

APP - Annual Procurement Plan

DLI - Disbursement Link Indicator

DoE - Department of environment

EARF - Environmental Assessment and Review Framework
ECA - Environmental Conservation Act

ECC - Environmental Clearance Certificate

ECR - Environmental Conservation Rules

EIA - Environmental Impact Assessment

EMP - Environmental Management Plan

FD - Forest Department

GoB - Government of Bangladesh

GRC - Grievance Redressal Cell

GRM - Grievance Redress Mechanism

IEE - Initial Environmental Examination

IFT - Invitation for Tender

IUGIP - Improving Urban Governance and Infrastructure Program
LCC - Location Clearance Certificate

LGED - Local Government Engineering Department
MDSC - Management Design and Supervision Consultant
MLGRDC -Ministry of Local Government, Rural Development, Cooperatives
NOA- Notification of Award

O&M - Operation and Maintenance

PAP - Program Action Plan

PMU - Project Management Unit

PPTA - Project Preparatory Technical Assistance

PRSP - Poverty Reduction Strategy Paper

RBL - Result-Based Lending

RP - Resettlement Plan

SEMR - Semi-annual Environmental Monitoring Report
SPS - Safeguard Policy Statement

ToR - Terms of Reference

UGIAP - Urban Governance Implementation Action Plan

Glossary of Bangladeshi Terms

Crore - 10 million (= 100 lakh)

Ghat - boat landing station

Khas, khash - belongs to government (e.g., land)
Katcha - poor quality, poorly built

Lakh, lac - 100,000

Madrasha - Islamic college

Mouza - government-recognized land area
Parishad - authority (Pourashava)
Pourashava - municipality

Pucca - good quality, well built, solid
Thana - police station

Upazila - sub district
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Executive Summary

Environmental monitoring is an instrument to assess the environmental conditions and trends,
and required compliances and their implementation status. This semi-annual environmental
Monitoring report (SEMR) provides an overview of the Improving Urban Governance and
Infrastructure Program (IUGIP) compliance status against the applicable standards, laws and
regulations for environment, health and safety and environmental safeguards requirements as
per loan agreement for the period of October 2025 to March 2026. This SEMR also shows the
implementation status of the mitigation measures and monitoring plans suggested in the
IUGIP’s environmental management plans (EMP) at the ground.

The local government engineering department (LGED) is responsible for the overall
implementation, technical supervision and execution of the Program. They oversee and
coordinate the implementation, monitoring and evaluation of the program; execute
agreements with the Pourashava to ensure the effective implementation of IUGIP that is
planned for 88 Pourashavas of Bangladesh.

The proposed Results-Based Lending (RBL) and its Disbursement-Linked Indicators (DLlIs)
for the IUGIP build on the successes and lessons learned from previous Urban Governance
and Infrastructure Improvement Projects.

The Department of Environment (DoE) is responsible for the conservation, management, and
development of the country's environment and natural resources. This DoE has confirmed
based on the Environmental Conservation Rules (ECR), 2023 that activities of this [UGIP will
not require obtaining any environmental clearance certificate (ECC) for their nature of small
scale activities. As per ADB’s Safeguards Policy Statement (SPS), 2009, this program falls
under category B. Furthermore, activities all in red category as per ECR, 2023 and category
A as per ADB SPS are not supported by this program and program has been screening out
such activities and excluded from the list of activities.

A total of 239 packages are either under construction or in the tendering process. Of these,
construction is ongoing for 171 packages, 30 packages have been awarded but construction
has not yet started, 19 packages are at the tendering/bidding stage(evaluation and Notification
of Award/Notification of Award stage), 18 packages are unbder bid processing as per Annual
Procurement Plan(Annual Procurement Plan) and one package is canceled stage. Total 49
Low-income Neighborhoods (LIN) (total 235 lots) packages have been approved which are
included installation of tubewells,soak wells,dustbins,street lights and construction of
footpath,among of them 20 packages are construction running and others are zero progress
The table below, provides the compliance status of all packages of IUGIP till 31 March 2026.
Compliance status is narrated further inside this report.

5
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Table 1: Compliance status of all packages IUGIP till 31 March 2026

Note: UR : Urban Road'!, DR: Drain, MF: Municipal Facilities

Sl. Name of Contract | Cumulati| REA | RBL |IEE was |[Approve| SEMP | Contractor Obtained Obtained Obtained Remarks
No. | Pourashav |Commen ve checkl| checkli | prepare | dIEE |prepared| opened license by | clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| greanization? clearance)
Reporting | and |approv| PMU |website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
Works Ongoing
1. Bhanga 9-dan-24 | 42.12% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01.
2. Bhanga 20-Feb-24| 63.65% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
3. Bhanga 2-Oct-24 | 69.60% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-03
4. Bhanga 4-Jun-25 | 9.18% Yes Yes Yes Yes No yes Yes Not Required Not Required
UR+DR-01 Work
5. Boalmari |23-Jan-24| 98.00% | Yes Yes Yes Yes No Yes. Yes Not Required Not Required Ongoing
UR+DR-01
6. Boalmari 24-Jan-24| 98.33% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
7. Boalmari 20-Nov- | 92.59% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 24
8. Goalanda 8-Jan-24 (80.59% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
9. Goalanda |31-Oct-24| 33.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
MF-01.

1 UR which means Urban Road that represents Urban Transport of [UGIP
2 Not required as no such impact is being resulted from the activities of IUGIP that require clearance from forest department or other organization.
3 DoE has confirmed based on the ECR, 2023 that activities of this program will not require obtaining any ECC their nature of small in scale.
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
10. Goalanda [10-Mar-24| 81.40% | Yes Yes Yes Yes No Yes. Yes Not Required Not Required
UR-01
11. Naria 5-Dec-23 | 86.67% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
12. Naria 5-Dec-23 | 90.98% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
13. Naria 18-Aug- | 30.56% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 24
14. Kalkini 12-Feb-24| 80.07% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
15. Kalkini 24-Mar-24| 87.22% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
16. Kalkini 15-Apr-24| 64.11% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
17. Kalkini 16-Feb-26| 5.68% |Yes Yes Yes Yes Yes No Yes Yes Not Required
UR-03
18. Kaliganj 30-Jan-24| 99.21% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
19. Kaliganj 7-Feb-24 | 99.13% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
20. Kaliganj 15-dun-24| 63.93% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
21. Kaliakoir 26-Jun-24| 58.38% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-01
22. Kaliakoir 7-Jul-24 | 83.90% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-02
23. Kaliakoir 28-Aug- | 29.80% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-03 24
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU

24. Kaliakoir 19-Aug- | 29.91% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-04 24

25. Kaliakoir 19-Jun-25| 10.45% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required

DR-01

26. Munshiganj [13-Feb-24| 86.02% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-01

27. Munshiganj | 4-Jan-24 | 92.28% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-02

28. Munshiganj |20-Oct-25| 14.46% | Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
UR+DR-03

29. Manikganj |19-Jan-25| 35.54% | Yes Yes Yes Yes No Yes Yes Not Requied Not Requied
UR+DR-01

30. Manikganj 13-May- | 19.23% | Yes Yes Yes Yes No Yes Yes Not Requied Not Requied
UR+DR-02 25

31. Manikganj 07-April- | 11.43% | Yes Yes Yes Yes No Yes Yes Not Requied Not Requied
UR+DR-03 25

32. Manikganj |27-Oct-25| 8.15% Yes Yes Yes Yes No Yes Yes Not Requied Not Requied
UR+DR-04

33. Araihazar 13-Nov- | 93.78% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 23

34. Araihazar 13-Nov- | 95.62% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 23

35. Araihazar 20-Nov- | 100.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04 23

36. Araihazar 16-Jul-24 | 27.18% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
37. Araihazar 10-Nov- | 55.73% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-05. 24
38. Monohordi | 25-Apr-24| 48.80% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
39. Monohordi 9-Jul-24 | 31.82% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
40. Monohordi 25-Aug- | 63.81% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 24
41. Bharib 23-Apr-25| 46.57% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
42. Hossainpur |13-Feb-24| 75.99% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
43. Hossainpur [13-Feb-24| 42.39% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
DR-02
44. Pakundia |10-Apr-25| 27.60% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
45. Madhupur | 9-dJan-24 | 74.78% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
46. Madhupur | 8-Jan-24 | 83.82% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
47. Madhupur | 8-Jan-24 | 78.33% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-03
48. Madhupur | 2-Apr-24 | 47.23% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR--02
49. Madhupur |4 March- |1.40% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR--02 26
50. Gafargaon | 1-Sep-25 [8.24% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
51. Brahmanbaria | 30-Nov- (98.36% Yes Yes Yes Yes No Yes Yes Not Required Not Required
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
UR+DR-01 23
52. Brahmanbaria.| 4-Jan-24 | 92.18% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
53. Brahmanbaria [14-Mar-24| 100.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
54. Sandwip 5-Feb-24 | 97.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
55. Sandwip 27-Apr-24| 91.11% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
56. Banskhali 8-Feb-24 | 96.87% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
57. Banskhali |28-Jan-24| 99.01% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
58. Banskhali 14-Jul-24 | 71.25% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR -03
59. Chandanaish |28-Apr-24| 65.17% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
60. Chandanaish |29-Apr-24| 54.44% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
61. Raozan 22-Apr-24| 77.01% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
62. Raozan 19-May- (69.47% Yes Yes Yes No No Yes Yes Not Required Not Required
MF-01 24
63. Raozan 1-Aug-24 | 69.31% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
64. Haziganj 14-Jan-2498.67% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
65. Haziganj 14-dan-24| 97.03% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
DR-01
10
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli | prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
) . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
66. Haziganj |20-Mar-24| 74.26% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
DR-04
67. Matlab 1-Feb-24 | 96.37% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR.-01
68. Matlab 1-Feb-24 | 80.86% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
69. Matlab 12-Dec- | 67.79% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02 24
70. Matlab 1-Feb-24 | 22.17% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
71. Faridganj 6-Mar-24 | 76.31% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
72. Faridganj 3-Mar-24 | 77.26% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
73. Sonagazi |25-Feb-24| 91.42% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR -01
74. Rangamati |10-Apr-25|44.82% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
75. Rangamati [02-Nov- [16.74% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 |25
76. Khagrachori | 15-Nov- | 97.85% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 23
77. Khagrachori | 19-Nov- | 94.47% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 23
78. Khagrachori |17-Jan-24| 98.75% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
11
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
. . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
UR+DR-03
79. Khagrachori | 30-May- | 94.11% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04 24
80. Bandarban | 28-May- | 77.16% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 24
81. Bandarban |23-Jan-25| 91.21% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
82. Bandarban 16-July- | 51.14% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03 25
83. Bandarban |18-Feb-26| 7.07% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04
84. Chowmuhani | 27-Nov- | 35.37% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 23
85. Chowmuhani | 27-Nov- | 83.28% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 23
86. Chowmuhani | 30-May- | 44.93% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-03 24
87. Raipur 20-Mar-24121.52% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
88. Raipur 6-Feb-24 | 39.41% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
89. Chunarughat | 22-Nov- | 59.28% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 23
90. Chunarughat | 22-Nov- | 45.06% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 23
91. Chunarughat |14-Feb-24| 35.09% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR-02
12

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU

92. Kulaura 30-Jan-24| 64.94% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01

93. Kulaura 25-Mar-24| 42.20% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03

94. Kulaura 15-Apr-24| 32.17% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-05

95. Moulvibazar [11-Feb-24| 39.84% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01

96. Moulvibazar | 5-Mar-24 | 97.22% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02

97. Moulvibazar | 10-Aug- 5.61% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03 24

98. Chakat 30-May- | 30.83% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25

99. Bheramara | 4-Feb-24 | 92.81% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01

100. Bheramara | 7-Jul-24 | 43.19% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR-02

101. Bheramara |15-Feb-24| 96.13% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR.-04

102. Bheramara | 5-dJan-25 | 74.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required

DR-01.

103. Bheramara 30-Nov- 6.37% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-03. 25

104. Mohespur 7-Apr-25 | 21.45% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
105. Mohespur |25 Aug-25| 20.47% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
106. Kumarkhali | 4-Mar-24 | 74.84% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR-01
107. Kumarkhali | 1-dul-24 | 72.89% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR -02
108. Kumarkhali | 1-Jul-24 | 81.18% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR -03
109. Kumarkhali | 1-Jul-24 | 11.28% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR -05
110. Gangni 8-Nov-23 | 89.92% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
111. Gangni 26-Dec- | 36.20% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
MF-01 23
112. Gangni 08-Oct-25| 40.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
MF-02
113. Gangni 20-May- | 66.29% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 24
114. Gangni 06-Apr-25| 31.21% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
DR-01
115. Alomdanga |[22-Feb-24| 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
116. Alomdanga |[31-Oct-24| 85.37% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
117. Keshobpur |[25-Jan-24| 98.27% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
118. Keshobpur |29-Apr-24| 92.32% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
14

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
) . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
UR-02
119. Keshobpur |15-Feb-24| 98.08% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
120. Keshobpur | 16-April- | 0.10% Yes Yes Yes Yes No Yes Yes Not Required Not Required
MF-01 25
121. Santhia 15-Nov- 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 23
122. Santhia 15-Nov- 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 23
123. Santhia 23-Feb-25| 12.57% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
124. Naohata 26-Dec- | 82.29% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 23
125. Naohata 09-Oct-25| 5.62% Yes Yes Yes Yes No Yes Yes Not Required Not Required
DR-01
126. Naohata 4-Feb-24 | 27.79% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
127. | Naohata-UR- {12 Mar-25| 4.44% Yes Yes Yes Yes No Yes Yes Not Required Not Required
02
128. | Bhawaniganj | 5-Feb-24 | 72.46% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
129. | Bhawaniganj |28-Mar-24| 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
130. | Bhawaniganj | 24-Jul-24 | 41.80% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
131. Rohanpur |10-Feb-24| 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
15

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
. . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
132. Rohanpur 29-Dec- 2.55% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 25
133. Rohanpur | 4-Apr-24 |84.00% Yes Yes Yes Yes Yes Yes Yes Not Required Not Required
MF-01
134. Rohanpur |10-Feb-24| 100% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
135. Bagha 10-May- | 21.55% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25
136. Bagha 16-Nov- | 6.66% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25
137. Shibganj 16-Mar-25| 76.42% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-01
138. Shibganj 07-July- | 16.49% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02 25
139. Sundarganj | 21-Nov- | 65.57% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 24
140. Sundarganj [12-Feb-25| 82.87% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
141. Ulipur 4-Dec-23 | 96.21% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
142. Ulipur 4-Feb-24 | 66.03% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
16

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
143. Ulipur 24-Nov- | 44.57% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-03 24
144. Ulipur 4-Nov-24 | 39.85% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-02
145. Patgram 17-Jan-24| 80.05% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
146. Patgram 5-Aug-24 | 34.38% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02
147. Patgram 24-Nov- | 19.18% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03 24
148. Tungipara |16-Oct-24| 76.73% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
149. Mirkadim 4-Dec-24 | 88.10% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR -01
150. Mirkadim 19-Jan-25| 93.22% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
151. Mirkadim 14Sep-25| 47.00% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03
152. Madan 24-Jul-24 | 82.07% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
153. Madan 26-Dec- | 87.95% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01 24
154. Nakla 20-July- | 36.77% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25
155. Nazirhat 17-Dec- | 42.58% | Yes Yes Yes No No Yes Yes Not Required Not Required
UR+DR-01 24
17

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
. . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU |website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU

156. Nazirhat 17-Dec- | 30.72% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+_DR-02 24

157. Basurhat 12-March-| 59.66% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR -01 25

158. Basurhat |12-March-| 47.23% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR -02 25

159. Sariakandi 22-JAN- | 41.93% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25

160. Sariakandi 22-JAN- | 22.39% | Yes Yes Yes Yes No Yes Yes Not Required Not required
UR+DR-02 25

161. Nazipur 18-Feb-25| 57.86% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01

162. Nazipur 16-Apr-25| 32.70% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02

163. Ramgati 21-MAY- | 8.65% Yes Yes Yes Yes No Yes Yes Not Required Not Required

UR-01 25

164. Ramganj 1Jan-26 | 2.47% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01

165. Monirampur | 27-July - | 2.47% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25

166. Monirampur | 30-Nov - | 2.34% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 25

167. Charghat 18-Aug - | 7.64% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
168. Keshorehat |21-oct-25| 2.73% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01
169. |Daganbhuiyan| 07-July- | 3.11% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 25
170. |Daganbhuiyan| 17-July - | 12.06% | Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 25
171. |Daganbhuiyan| 01-Jan- | 1.97% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-03 26
Contract awarded but no construction work started
1 Kaliganj 31-March-| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required Contract
UR+DR-04 26 awarded
2 Bhairab 11-Mar-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required but no
UR+DR-02 constructi
3 Hossainpur 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required on work
UR+DR-02 started
4 Hossainpur 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR-01
5 Munsiganj [25-Feb-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04
6 Munsiganj [25-Feb-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-05
7 Nazirhat 4-Mar-26 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-03
19
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Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
) . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
8 Nazirhat 4-Mar-26 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT-01
9 Faridgan;j 5-March- 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-01 26
10 Faridgan;j 5-March- 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-04 26
11 Haziganj |28-Feb-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02
12 Matlab 2-Mar-26 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04
13 |Sonagazi 15-Aug- 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-04 25
14 Sonagazi 15-Aug- 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-05 25
15 B.baria 26-Feb-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04
16 B.baria 26-Feb-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-05
17 Raipur 15-Jan-26 00% Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-01 Yes
18 Chhatak 29-Mar-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02
20
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Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. | Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared| opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
. . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU |website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
19 Chhatak 29-Mar-26| 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-03
20. Noahata 13-Mar-26| 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02
21 Shibganj 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-03
22 Patgram 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-04
23 |Goalanda 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02
24 |Kulaura 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UT+DR-02
25 |Nazipur 8Mar-26 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-04
26 |[Charghat 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-03
27 |Charghat 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-04
28 |[Charghat 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-05
21

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
29 |charghat 15-Mar-26| 00% Yes Yes Yes No No Yes Yes Not Required Not Required
UT+DR-02
30 |Santhia 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
Mf-01
Package in tender/bidding stage(Evaluation,NOA)
1 Bhanga Not 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required Package
UR+DR-02 | Finalized in tender/
2 Boalmari Not 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required bidding
UR+DR-03 | Finalized stage
3 Boalmari Not 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-04 | Finalized
4 Pakundia Not 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-01 | Finalized
5 Madan Not 00% Yes Yes Yes Yes No Yes Yes Not Required Not Required
UR+DR-02 | Finalized
6 Raozan Not 00% Yes Yes Yes Yes No No Yes Not Required Not Required
UR+DR-02 | Finalized
7 Raozan Not 00% Yes Yes Yes Yes No No Yes Not Required Not Required
UR+DR-03 | Finalized
8 |Faridgan;j Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
9 |Daganbhuiyan Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-04 | Finalized
10 Ramganj Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
22
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Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks

No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3

upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU

11 Basurhat Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized

12 | Chowmohoni Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required

UR-02 Finalized

13 Alamdanga Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized

14 Kumarkhali Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-04 | Finalized

15 Nazipur Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized

16 Nazipur Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-05 | Finalized

17 Sundergan;j Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized

18 Nazirhat Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required

UR-02 Finalized

19 Sonagazi Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required

UR+DR-03 | Finalized

APP/Bid in Process

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. | Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared| opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
. . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
1 Kalkini Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-02 |Finalized
2 Naria Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
3 Nakla Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-02 | Finalized
4 Sandwip Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required Bid in
UR+DR-02 | Finalized Process
5 Sandwip Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
6 Haziganj Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
7 Haziganj Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-04 | Finalized
8 Sonagaji Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
9 Ramgati Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
10 Ramgati Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-04 | Finalized
24
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Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department
) . clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
11 Ramganj Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-02 | Finalized
12 Sarakandi Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
13 Santhia Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-02 | Finalized
14 | Babhaniganj Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-02 | Finalized
15 | Babhaniganj Not 00% Yes Yes Yes No Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
16 |Kesorehat Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR-01 Finalized
17 Rohanpur Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-03 | Finalized
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Sl. Name of Contract | Cumulati| REA | RBL |IEE was [Approve| SEMP Contractor Obtained Obtained Obtained Remarks
No. Pourashav |Commen ve checkl|checkli| prepare | dIEE |prepared opened license by clearance from national
and type of | cement | Physical | ist |stwas | dand |publishe and injury or contractor |forest department clearances (DoE
subproject Date |Progress| was | filled |approve| dto |approved death (labor or any other | 3
upto |filled | and | dby | LGED | by PMU | insurance |license/const| grganization? clearance)
Reporting | and |approv| PMU | website for labors | ruction work
(Mar 2026) | appro | ed by license )
month | ved | PMU
by
PMU
18 Rohanpur Not 00% Yes Yes Yes Yes Yes No Yes Not Required Not Required
UR+DR-04 | Finalized
Work Order Cancelled
1 Tungipara N/A N/A Yes Yes Yes No No No Yes Not Required Not Required | Work Order
UR Cancelled
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Total 239 number of subprojects are in construction ongoing / tender processing stages and
total 49 Low-income Neighborhoods (LIN) (total 235 lots) packages have been approved . out
of the 49 packages ,20 packages are construction running and others are zero progress . All
LIN’s packages are included drain, footpath, solar street light, Dustbin, Tubewell with sockpit,
Toliet with Sockpit ect. Out of the total of 239 packages, 177 are urban transport road and
drainage packages, 8 are drainage, 47 are urban transport, and seven are market facilities.
During this reporting period (October 25 to March 26), a total new 18 sub-projects have been
contracted and construction is underway, and under tender/Bid process. All of the subprojects
have been screened by Environmental checklist and none of this sub-project was dropped
due to high-risk category meaning none of them selected were of category A as per ADB
SPS 2009 or red category as per ECR, 2023 of Bangladesh government. Rapid Environmental
Assessment (REA) checklist for subprojects were filled in different Pourashavas. Public
Consultation are being conducted as an ongoing basis by the PIU and starting from October
2025 to till March 2026, Fifty-two (52) Public Consultations (total participants 1,444, female
453 and male 991) have been conducted . A total of 205 Initial Environmental Examinations
(IEE) have been published in the LGED website.

In LGED, the Program Management Unit (PMU) is responsible for the overall compliance to
the ADB’s SPS 2009 and the all-applicable laws and rules under the Ministry of Environment,
Forest and Climate Change (MoEFCC). The PMU has been supported by a Senior
Resettlement/Social Safeguard Specialist (consultant) and an Environmental Specialist
(consultant) responsible to ensure the Program complies with the social and environmental
safeguard requirements of the ADB. Monitoring of mitigation measures during construction
are the responsibility of the PIU, Environmental Management is supported by the
Environmental Specialists. As of the end of March 2026, sub-projects work status in the
Pourashavas are in various stages (e.g., tendering process, construction ongoing). IEE along
with Environmental Management Plan (EMP) have been prepared for all of these Pourashavas
for different type of activities. To ensure proper and effective implementation of various
measures of EMP by the relevant contractors, EMP has been made as part of contract
document.

IUGIP has made substantial progress in implementing the agreed Program Action Plan (PAP)
for environmental safeguards, including operationalization and updating of the Environmental
and Social Management Framework (ESMF), application of screening and categorization
procedures for subprojects, publication of IEEs, strengthening of safeguard staffing and record
keeping at PMU and PIU levels, updating of key safeguard guidelines and protocols, and
regular follow up on compliance actions.

With reference to paragraph 9 of the Loan Agreement, IUGIP is implementing all program
actions related to environmental and social safeguards in a timely and effective manner. To
be compliant with loan covenant, a thorough screening has already been conducted, prior to
the commencement of any construction or rehabilitation work under IUGIP. It has been
ensured that none of the packages falls under category A for environmental impacts as per
ADB SPS, 2009. It has been ensured that the preparation, design, construction,
implementation, operation and decommissioning of all activities under IUGIP comply with (i)
all applicable Environment, Health and Safety laws, regulations and guidelines of Bangladesh;
(i) the applicable environmental safeguard requirements; and (iii) all measures and
requirements, including monitoring requirements, set out in the PAP.

As a continual process, the PMU is monitoring the progress of EMP implementation. The
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monitoring activities were noted corresponding with the program’s risks and impacts. The
contractors have submitted monthly Environmental Monitoring Report covering the mitigation
measures listed in this EMP. The findings say that the EMP has been followed at the site and
implementation of the EMP has found satisfactory.

LGED has conducted two training courses from October 2025 to March 2026 which were 1%
December and 2™ December, 2025 at, RDEC Bhaban, Level-11, Dhaka. Training courses
covered topics on Gender, Environmental & Social Safeguard , Contract Management ,
Climate change & quality control of infrastructure for Contarctors and Engineers working at
pourashava level. To cover the environmental and social safeguards issue, ADB TA
COnsusltnats ( Environmental Specialist and Social Specilaist) facilitated sessions along with
Procurement Specialist, Climate Change Specialist and Quality Control Engineers from
Management Development and Supervision Consulting Services (MDSC) and Gender
Specialist from GICD Consultants of IUGIP facilitated the training programs as resource
persons. Total 65 pariticpants from 25 pourashavas participated in these traning, out of them
51 were male and one was female. Detial information of these training programs have given
in the following Table 7.

To address environmental and social safeguard issues, training programs were facilitated by
the ADB TA consultants (Environmental Specialist and Social Specialist), together with the
Procurement Specialist, Climate Change Specialist, and Quality Control Engineers from
Management, Design and Supervision Consultants (MDSC), and the Gender Specialist from
(GICD) Consultants under IUGIP, who served as resource persons. A total of 65 participants
from 25 pourashavas attended these training programs, of whom 51were male and one was
female. Detailed information is presented in Table 7.

Under IUGIP, the Grievance Redress Mechanism (GRM) has already been established and
it is functional. During the reporting period, some pourashavas recorded grievances. In total,
18 grievances were registered, mainly related to social, and Environmental issues, 17 of
these were resolved during the reporting period. Photographs of the grievance registers are
provided in Annex 14.
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1. Introduction

This Urban Governance and Infrastructure Improvement Program (UGIIP)—supported and
financed by the Asian Development Bank (ADB) as the results-based lending (RBL) program
that is being implemented to improve urban governance and services in 88 pourashavas of
Bangladesh from . The program will (i) strengthen institutional capacity for inclusive municipal
governance; and (ii) improve municipal infrastructure in terms of quality, access, resilience,
and gender responsiveness. The program will support the Government of Bangladesh in
achieving integrated and sustainable urban development to improve the livability of
pourashavas.lUGIP will contribute in reducing regional disparities and encounter local
economic development. The ESMF was prepared to provide guidance framework aligned with
national laws of GoB and ADB SPS, 2009. This program under RBL modality will cover 88
Pourashavas listed in Annex 1.

1.1. Impact and Outputs

The RBL program's impact is urban poverty reduced and living conditions improved and it has
the below Outputs:

Output 1: Institutional capacity for inclusive municipal governance strengthened. The
RBL program will improve the livability and holding tax collection efficiency of target
pourashavas by supporting the LGD, the LGED, and selected pourashavas to achieve
inclusive municipal governance by (i) institutionalizing the criteria-based government
development budget transfer to pourashavas (DLI 2); (ii) implementing urban governance
improvement action plans (UGIAPs) in 88 pourashavas (DLI 3); (iii) computerizing (web-
based) revenue management systems in 88 pourashavas (DLI 3); (iv) establishing a gender
and climate-responsive operation and maintenance (O&M) management system in 88
pourashava (DLI 6); (v) training 1,550 staff (including 90% of eligible women staff and female
councilors of pourashavas, the LGED, and the LGD) on urban governance, tax management,
citizen participation, and climate-resilient urban planning (DLI 3 and DLI 5); (vi) earmarking at
least 1% of the municipal revenue budget for implementation of pourashava-specific Gender
Equality and Social Inclusion (GESI) action plans by 88 pourashavas (DLI 7); (vii) training at
least 5,100 residents (including 50% women) of low- income neighborhoods on resilient
livelihood skills (DLI 7); (viii) forming 252 at least low income neighborhood improvement
committees with at least 50% women members (DLI 7); (ix) approving 63 climate and disaster
risk-informed master plans by respective pourashava councils (DLI 5); (x) completing at least
300 resilient and gender-responsive municipal infrastructure component detailed designs (DLI
4); and (xi) adopting climate-resilient and socially inclusive public open space guidelines (DLI
5).

Output 2: Municipal infrastructure improved in quality, access, resilience, and gender
responsiveness. The RBL program will support the development of priority municipal
infrastructure and essential services for improving livability in 63 target pourashavas, by (i)
rehabilitating and reconstructing of stormwater drainage including natural drainage, to reduce
climate and disaster risk (DLI 8); (ii) rehabilitating or reconstructing roads with stormwater
drainage, bridges, and culverts for improved connectivity and access to municipal services
(DLI 9); (iii) improving other infrastructures including market facilities and climate resilient and
socially inclusive public open spaces (DLI 10); and (iv) implementing income neighborhood
improvement programs, including the construction of elderly (old age), women, children-
friendly sanitation facilities for poor households.

1.2. Location Map for the Program

The location map of the program is depicted below. The location of the program is 88
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pourashavas and the list of the pourashavas under the program is included in the annex 1.

"Location of Pourashava under
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1.3. Purpose of the Report

This SEMR has been prepared by LGED with the supports of their consultants and ADB
Environment Safagurds Specialist (TA consultant) for the period of October 2025 to March
2026. This is the fifth SEMR after the loan effectiveness of the program. This reports provide
status of the program compliance of ADB RBL policy* and ADB SPS, 2009 ° along with
national regulations.

1.4. Scope of Works

Below table represents the scope of the RBL program:

Table 2: Scope of the program

Item Scope

Municipal services and governance in target
Outcome pourashavas improved.

(i) Institutional capacity strengthened for
Key outputs inclusive municipal governance

(i) Municipal infrastructure improved in quality,
access, resilience, and gender responsiveness.
Prepare UGIAP, develop a web-based revenue
Activity types management system, prepare central
government fund transfers, construct municipal
and low-income neighborhood infrastructure civil
works, undertake capacity development
activities, and prepare GESIAP preparation and

budgeting
Expenditure size $689.29 million
Main financiers and their respective total Government: $189.29 million
amounts ADB: $300.0 million

AFD: $200.0 million
Geographic coverage 88 pourashavas
Implementation period 2024-2028

1.5. Program Component and Status

The components of the program are as follows:
e Urban roads and drains improvement
Urban drains improvement
¢ Urban roads improvement Low-income neighborhoods Infrastructure [Water hand
pumps and/or bore wells, community toilets, footpaths]
e Development of market centers

4 https://www.adb.org/sites/default/files/institURional-document/526346/mainstreaming-rbl-programs.pdf

5 https://www.adb.org/sites/default/files/institURional-document/32056/safeguard-policy-statement-
june2009.pdf
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o Development of parks.

The overall Program is estimated to cost US $ 689.29 million. The GoB contribution is US $
189.29 million, ADB loan is US $ 300.00 million and TA grant amount US $ 2.00 million. AFD
loan is US $ 200.00 million. The start date of the Program is 01July 01, 2023 and the
completion date is 30 June 2028. The ADB loan signed on 14 August 2023. This ADB loan
was effective from 12 October 2023. The AFD loan was signed and effective from 11 August
2023.

1.6. Implementation Arrangement

The Ministry of Local Government, Rural Development and Cooperatives (MLGRDC) acting
through its Local Government Engineering Department (LGED) is the Executing Agency. The
implementation of the RBL program is being carried out through LGED at the local level. The
respective Pourashavas (PlUs), where the program is being implemented, are also active
stakeholders of the program. After construction of the subproject components, these will be
transferred to Pourashavas.

At the LGED, PMU has been established and this PMU is being supported by the consultants.
At the Pourashava level, PIU is implementing the program related construction works. One
environmental and social safeguard specialist focal has been designated at the end of PMU
from LGED is reporting to the Project Director. In the operation phase, Pourashavas will take
care of operation and maintenance of facilities constructed with the assistance of district team
of LGED. At PIU level, one officer of Assistant Engineer rank are designated as safeguard
focal person, who will ensure EMP and resettlement plan implementation. Project
Management, Design and Supervision Consultants (MDSC) have been engaged to work
closely with and advise the PMU and PIUs including the safeguards matters. Contractors at
each subproject site designated one site engineer as environment, health, and safety officer.

1.7. Implementation Progress

As para 9 of the Loan Agreement, in I[UGIP all program actions, in the area of Environmental
and Social Safeguards, are in the line of implementation in a timely and efficient manner.
Subprojects of program are designed, constructed, operated, and maintained in accordance
with Borrower’s ECR, 2023, and ADB SPS, 2009. and EARF prepared for the Program and
agreed between the Borrower and ADB. Monitoring of mitigation measures during construction
are the responsibility of the PIU Environmental Management Officer, supported by the MDSC
Environmental Specialists. As of the end of March 2026, sub-projects work status in the
Pourashavas (Road and Drainage, only Drain and Market Facility) are in various stages of
tendering process, as stated above. IEEs have been prepared for all of these Pourashavas
for Road and Drainage,Drain and market facility.

On the other hand, as of the end of March 2026, urban improvement Low-income
neighborhoods Infrastructure (water hand pumps and/or bore wells, community toilets,
footpaths, drain, solar street light, bins) work status in the Pourashavas are in various stages,
and 49 no of LINs already approved (Annex 16). Environmental Screening Reports (ESR)
have been prepared for all of these Urban improvement Low-income neighborhoods (LINs)
Infrastructure [Water hand pumps and/or bore wells, community toilets, footpaths, solar street
light, Dustbin] .

The EMP describes detailed site-specific mitigation measures including monitoring indicators
with responsibility allocation in different stage of program cycle i.e. pre-construction,
construction, and operation and maintenance phase. For ensuring proper and effective
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implementation of various measures of EMP even by involved contractors, EMP has also been
made as part of contract condition/document. The Cumulative Physical Progress up to end
March 2026 is in Annex 15 and Annex 16.

1.8. Result Based Lending, RBL, Disbursement Link Indicator, DLI

RBL is a new performance-based form of financing, where disbursements are linked to results
rather than expenditure. Worldwide, demands are growing for governments and development
agencies to deliver measurable results. Better results are essential for fiscal sustainability,
economic growth, human development, and poverty reduction. These increasing demands
have driven a wide range of public sector reforms. Many innovative instruments have emerged
viz the results-based Lending (RBL) in particular.

The working paper proposes that the Asian Development Bank (ADB) introduce a results-
based Lending (RBL) for programs modality.

This IUGIP, is a result-based Lending (RBL) program, considering through DLIs matrix. Under
this component, Program resources will be disbursed based on the achievement of targets
under performance-based outputs.

The subcomponent will finance operation and maintenance (O&M) of urban infrastructure in
Pourashavas which meet the requirements stipulated in the RBLs. The implementing agency
of the IUGIP of Local Government Engineering Department (LGED) will support Pourashavas
in meeting the RBLs; evaluate their performance; and allocate funds to those that meet the
RBLs. Under this, Program resources will be disbursed based on the achievement of targets
under the Performance-based Conditions.

The IUGIP under the Result Based Lending (RBL) modality will improve infrastructure facilities
such as drains, roads, streetlights, low-income neighborhoods improvement (footpaths,
drains, streetlights, tube wells, dustbins and community toilets), market centers and parks in
selected Pourashavas.

2. Program’s Environmental Safeguards

21. ADB Safeguard Policy Statement, 2009

As per the ADB SPS, 2009, acitivities under the program are classified are classified as
category- A, B or C according to the significance of their potential environmental impacts.

According to the ADB SPS, 2009, this Program is classified as category B, and therefore IEE
is sufficient to meet the environmental safeguard requirements. These requirements apply to
all ADB-financed programs.

2.2. Status on environmental and social activities during the reporting
period
2.2.1. Screening of Sub-Project by Result Based Lending (RBL)

Till the end of March 2026, 183 subprojects have been sent to Pourashavas for invitation for
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tender (IFT). All of the sub-projects have been screened by Environmental checklist and none
of these subproject was dropped due to high risk category.

2.2.2. REA Check list

This checklist has been sent to all the Pourashava Engineers of 63 Pourashavas. The
technical personnel of the Pourashava are entrusted to complete this Checklists, for the better
accomplishment of the program. Out of the 239 subprojects sent to Pourashavas for IFT, 239
have been screened through the REA checklist.

2.2.3. Public Consultation

Public Consultations is ongoing task and from October 2025 to March 2026, a total 52 of
Public Consultations have been conducted. But during this period, 56 sub-projects have been
completed/are under the tender process. Public consultation meetings for each sub-project,
which have already been completed before October 25.

As of March 2026, 222 FGDs meetings were conducted with 4,320 participants: 1101 female
(26%) and 3,219 male. During the reporting period, from October 2025 to 31 March 2026, a
total of 52 FGDs were conducted, with 1,444 participants, of whom 453 were female and 991

were male.Information on the subproject along with environmental impacts of them and
mitigation measures and their views are being covered by such consultation meetings.

3. Statutory Environmental Requirements
3.1. Compliance Status on legislations

The covenants to the loan agreement with ADB require that the sub-programs are designed,
constructed, operated, and maintained in accordance with Borrower Environmental
Conservation Rules, 2023, ADB Safeguard Policy Statements (2009) as agreed between the
Borrower and ADB.

Reference to the memo number 22.02.0000.018.72.029.23.177 dated June 25,2023, the DoE
issues letter which confirmed that no Environment Clearance is required, as the activities
under IUGIP are smaller in their nature than that described in schedule 1 of ECR, 2023. This
letter of DoE enclosed in the Annex 5.

To be complied with national regulations, program has also confirmed that contractors opened
injury or death insurance for labors and obtained license by contractor (labor
license/construction work license).

3.2. Compliance Status with Program Action Plan (PAP) for Environmental
Safeguard related Actions

Sound environmental management is critical to sustainable development. IUGIP’s
environmental safeguards aim to ensure the environmental soundness and sustainability of
IUGIP and to support the integration of environmental considerations into the program
decision-making process. IUGIP agreed PAP for environment safeguards issues, and it has
has achieved good progress on the action items of the PAP. The status of the implementation
of the PAP items are provided in below table.
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Table 3: Status on environment safeguards PAP

Actions as per PAP Current status Remarks
PMU
3.1 Environment and 1.PMU has assigned staff for responsibilities of ESMF Done
Social Monitoring and, all records of screening, document preparation,
Framework (ESMF) approval etc. is maintained.
developed and
operationalized 2. PMU has Updated ESMF on the basis of ADB | Done
in 63 Pourashavas. reviewed comments.
3. Total 239 sub-projects has been updated by using | Done
screening and categorization forms appended to ESMF
in PID
4. As per Above screening and categorization approach it | Ongoing on
is following for new subprojects. regular
basis
5. As per Above screening and categorization its always | Being
excluded from RBL program followed
Done and
6. 205 nos of IEE published in LGED website ondoing for
other
subprojects
7.PIUs and PMU to maintaining records Bei
eing
followed
8. First quarter SEMR submitted and moderation under | pone
process on the basis of ADB’s comments.
3.2 Water quality test 9.Before construction water quality test will be
requirement done. Total 150
practiced in the low- samples of
income water
neighborhoods under the quality from
Third LIN have
UGIIP adopted and been
operationalized in 63 tested so
pourashavas. far.
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Actions as per PAP Current status Remarks
PMU
3.3. Guidelines /protocols | 10.Guidelines /protocols already been updated with the | Done
developed to: help of MDSC consultants.
(i) identify and exclude
tube

wells/bore wells
contaminated

arsenic from RBL
program activities

(i) Toilet / septic tank
siting and

design guidelines to
prevent

and contamination of
groundwater

(iii) safe
disposal/recycling of
discarded and end-of-life
solar

in streetlights.

3.4 Obtain and renew 11. PMU has obtained exemption letter from DoE that | Not
ECC in accordance with confirms that IUGIP will not require ECC as per the | required
DOE conditions; if a requirements of ECR, 2023.
common environmental
clearance certificate is
obtained, ensure that all
individual program
activities to which ECC is
applicable are specified
in ECC.

3.4 3 Environmental and
Social Safeguard focal
persons or specialists are
assigned to LGED
Program Management
Unit, and pourashavas to | 12. Safeguard Officer for PMU and Pourashava’s
strengthen the formation done. Done
coordination for
environmental
social safeguards
compliance.

Appoint dedicated
environmental

social safeguards staff at
PMU

build capacity to
implement ESMF

Appoint safeguards staff
in PIUs

build capacity for
implementation

RBL program activities in
with ESMF
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4. Loan Covenant Compliance

Reference to para 9 of Schedule 4 of the Loan Agreement, status of the compliance of the
environmental safeguards’ matters are provided in below table.
Table 4: Compliance Status of Loan Covenant

Si Para/ Description Compliance Status | Action to be Taken
Clause
no.

1 9 The Borrower shall ensure | Complied Compliance  have
that all Program Actions in been fulfilled
the area of Environmental throughout the
and Social Safeguards are in Program life.
the line of implementation in
a timely and efficient
manner.

2 10 (a) The Borrower shall ensure, | Complied A thorough
or cause the Program screening has
Executive Agency to ensure, already been
that no construction or conducted prior to
rehabilitation works under the commencement
the Program involve of any construction
significant adverse or rehabilitation
environmental impacts that work under IUGIP. It
may be classified as has been ensured
category A under the SPS. that none of the
Prior to commencing any packages is
construction or rehabilitation classified as
works under the Program, category A for
the Borrower shall conduct, environmental
or cause the Program impacts, within the
Executive Agency to meaning of SPS
conduct, a screening to 20009.
ensure that any works that This screening will
may be classified as be continued
category A for the throughout the
environment impacts within Program period.
the meaning of SPS are
excluded from the Program

3 10 (b) The Borrower shall ensure, | Complied Compliance will be
or cause the Program fulfilled throughout
Executive Agency to ensure, the Program period.
that the preparation, design,
construction,
implementation, operation
and decommissioning of all
activities  under  IUGIP
comply with (i) all applicable
laws, regulations and
guidelines of the Borrower
relating to Environment,

Health and Safety; (ii) the
Environmental Safeguards;
and (iii) all measures and
requirements, including
monitoring requirements set
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forth in the Program Action
Plan.

Compliance status with Government Regulations

A per DoE’s decision based on ECR, 2023

No Environmental Clearance from DoE is required when:
(i) The road length does not exceed 5 Km

(i) The bridge span does not exceed 100 m

No Environmental Clearance from DoE is required for IUGIP, as road length for any of the
packages, does not exceed 5 Km. There is no bridge in IUGIP. All roads fall within the
administrative authority of the Pourashava.So, no road cutting permission will be required. all
The roads will be also made within the existing Right of Way (RoW). In any case if any tree
required to be uprooted, two trees will be planted for each tree cutting. Mostly local labors work
in the construction site. The contractor has already acquired a “Labor License” to engage labor
at work.

5. Compliance with the steps of ESMF

To date, 239 IEEs has been prepared. Of these, 205 IEEs have already been disclosed on the
LGED website. The remaining IEEs are in the process of disclosure. Both the IEE and the EMP
have been included in the bid and contract documents.

All the packages complied with each step of Environmental and Social Management Framework
(ESMF). These steps of ESMF included the policy and legal framework, screening and
environmental social assessment process, negotiated settlement and donation of land,
environmental and social (involuntary resettlement) impacts, environmental management plan,
resettlement plan and indigenous peoples community development plan, participation
consultation and disclosure, grievance redress mechanism, institutional arrangement for
safeguard compliance and capacity building.

However, specific ESMF compliance status as per PAP is provided in PAP status table 4 in
section 3.2.

6. Compliance with EMP Implementation

The compliance is monitored from PMU. A checklist has been sent to the site to be filled by
PIU. They are filling it up and sending regularly it to PMU.

6.1 Compliance with EMP measures

For the infrastructure workes under IUGIP, the design has incorporated relevant provisions to
esnure protection, safety and long-term sustainability. Stakeholder consultations are being
carried out on a regular basis. Construction activities under the Program have been commenced
and in summary the below EMP measures have been ensured on the ground which are not
limited to:

e All construction materials are being procured from sources that comply with the
regulations of GoB and ther relevant local authorities.

e During soil collection, the fertile top layer of soil (topsoil) is removed and stored at the
site. Once soil collection from the borrow pit is completed, the topsoil is placed back in
its original location.

e Potable drinking water, free from arsenic and fecal and total coliform contamination, has

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission. 38



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026) ADB

been provided to the labor shed and work sites.

o The waste is collected in two separate bins for bio-degradable and non-biodegradable
waste. Bio-degradable waste is disposed of in pits for later use as compost in
agriculture. Non-biodegradable waste is stored for recycling, and the residue waste is
ultimately collected and dispcosed of by pourashavas within their capacity. Such waste
collection and storage areas are located away from waterbodies and within desiganted
areas of the pourashavas.

e To control dust pollution, stockpiles of construction materials are covered with tarpaulin.
Construction waste is also covered and stored at a preselected locations to minimize
dust generation. Water is sprayed at the site as necessary, to suppress the dust.

e The GoB Noise Pollution Control Rues, 2006 are being strictly followed at the site in
deployment and use of machineries and equipment. Low noise equipment is used where
feasible. Restrictions are imposed on the operation of noise generating equipment during
nighttime, from 10:00 p.m. to 6:00 a.m.

o Measures to protect slope have been taken as per the design to control soil erosion,
particularly where excavation works are carried out in open areas and near drains,
canals and ponds.

e The contractor has taken precautionary measures to prevent waterlogging at the sites in
order to avoid mosquito breeding and the risk of other vector borne diseases near
construction areas.

e The contractor strictly follows environment, health, and safety (EHS) instructions,
including avoiding vehicle parking, repair, refueling, and any spillage of lubricants near
waterbodies in order to prevent soil and groundwater contamination.

e The contractor strictly follows environment, health, and safety (EHS) instructions,
including prohibiting vehicle parking, repair, refueling, and any spillage of lubricants near
waterbodies in order to prevent soil and groundwater contamination.

o Storage of fuel and lubricants at the sites has been strictly prohibited in order to avoid
soil contamination.

e The contractor has been instructed to minimize impacts on flora and fauna during the
construction phase.

e The use of personal protective equipment (PPE), including protective footwear,
protective goggles, welder’ s eye shields, and other relevant safety gear, is mandatory
at the work sites.

o Demarcation, barricading or fencing, and safety signage are being used at the work sites
to address community health and safety issues, including workers’ occupational health
and safety.

e The contractor has been instructed to use hazardous chemicals, such as fuel oil, in
accordance with the manufacturer’ s instructions.

¢ An onsite emergency response plan has already been prepared to address accidents
and mishaps. A disaster management plan for natural calamities has also been
prepared.

e Communities and relevant regulatory bodies are being involved in environmental
decision making.

e All activities are being carried out in compliance with applicable environmental laws and
approval conditions.

e Environmental performance is being regularly monitored, and the findings are being
documented.

o Necessary measures are in place to respond to environmental incidents and to ensure
timely corrective action

e Preparing Semi-annual Environmental Monitoring report (SEMR) and subsision to ADB
and disclosure.®

6 Latest SEMR was prepared covering Oct 2024-Mar 2025, submitted to ADB and finalized upon receiving ADB'’s
comments that have been disclosed both in ADB website and LGED website. Link of disclosed SEMR in ADB
website: https://www.adb.org/projects/documents/ban-55307-001-emr-1
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6.2

Mission Corrective Action Plan (CAP) for Environmental Safeguards

During the last ADB mission in October 2025 and ADB TA Consultant ( Environment Specialist)
visit, some of the areas of improvement were identified. This compliance status of those areas
of improvement is provided in below table.

Table 5: Status of Mission Corrective Action Plan (Environmental Safeguards)

Sl | Action to be taken | Implementati | Monitoring | Deadline | Status of Mission | Some Photos Related to
on CAP CAP
(Environmental)
Banshkhali Pourashava
1 Adequate safety Contractor PMU 31 Complied
signages were not & October
found in place at MDS 2025
the worksite C
premises.
2 | Raised sleeping Contractor PMU 07 Complied
beds should be & November
provided at the MDS 2025
labor camp. C
3 | Emergency contact| Contractor PMU 31 Complied
numbers should be & October
displayed in a way MDS 2025
that ensures C

protection from rain
and weather
exposure.

Link of disclosed SEMR in LGED website: https://www.iugip-
lged.org/document_archieve/document.archieve.viewer.php
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Sl | Action to be taken | Implementati | Monitoring | Deadline | Status of Mission | Some Photos Related to
on CAP
(Environmental)

4 | Grievance box Contractor PMU 31 Complied
needs to be & October
ensured both at MDS 2025
the labor camp C
and construction
site.

5 | Ensure proper Contractor, PMU 30 Complied
shoulder works MDSC & November
for the road, MDS 2025
including erosion C
control measures
such as turfing.

6 Stormwater GICD & Contr longoing Stormwater
outfalls to the Pourashava actor, outfalls to the
canal risk MDS canal risk
contamination if C contamination  if]
household toilet household toilet orf
or septic leaks septic leaks are
are tied into tied into drains; the|
drains; the Pourashava is|
Pourashava increasing the
should strictly public scommunity
prohibit such awareness.
connections and
run targeted
community
awareness.

7 |EE and Site Specific/Contractor, PMU & 31 October | The environmental
EMP (SEMP) in MDSC MDS 2025 screening reports
Bangla needs to be | & PMU C of the English
ensured at worksite. version are being

translated into
Bangla.
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Sl | Action to be taken | Implementati | Monitoring | Deadline | Status of Mission | Some Photos Related to
on CAP CAP
(Environmental)
8 [Ensure an IEE with |Contractor PMU Before Already  Submitted
an EMP is prepared &MD works the Environmental
LIN schemes before SC commence | scheening Report
works commence. (ESR) for LIN.
Raozan Pourashava
1 Fire extinguishers | Contractor PMU 31 Complied
should be ensured & October (== — R
at the labor camp MDS 2025 §
premises C -
| LABR SHED HALE l
WW ‘j“:m;.—. : |
‘ ". ! Qoo |
2 Emergency Contractor PMU 31 Complied e NE
contract numbers & October .
should be MDS 2025 . l
displayed in visible C DI
manner at the labor | .
camp site. RW:R, Ao
T '--':.“.:.. ‘¢
s . ;
'L -
.'-' ¥ Rty fi
3 For the Upazila Contractor and| PMU Before As per advice of the
Parishad’s MDSC & tender/de | ADB mission,
demolition, the MDS molition road has bee
IUGIP team will C completed
closely coordinate opensd to traffic
to ensure all

occupational and
community health
and safety
measures are
implemented for
the portion
designated for the
road, and will

preserve the large

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

42



Semi-Annual Environmental Safeguard Report
(October 2025-March 2026)

ADB

S| | Action to be taken | Implementati | Monitoring | Deadline | Status of Mission | Some Photos Related to
on CAP CAP
(Environmental)
mature tree near
the site during road
construction.

4 Ensure an IEE with | MDSC PMU Before Already  Submitted
an EMP is prepared works the Environmental
for LIN schemes commenc | scheening Report
before works e (ESR) for LIN.
commence.

Chandanaish Pourashava

Sl | Action to be taken | Implementati | Monit Deadline | Status of Mission| Some photos related to

on oring Cap CAP
(Environmental)

1 If canal re- MDSC; and PMU Before Although the
excavation PMU tender canal re-
schemes proceed, excavation work
an IEE with an EMP was initially
including a spoil planned to be
management plan .
should be prepared taken up, it was
prior to tendering. not possible to
However, as per carry out the
ECR, 2023, such canal excavation
schemes within 5 work from the
km fall under the IUGIP at this
orange  category, pourashava as
and this should be the canal
discussed with the i
DoE by IUGIP to gxcavatlon was

i . implemented by
confirm if further BADC
documents will be :
required to be
prepared and if an
ECC will need to be
obtained. Such
schemes having
more than 5 km in
length  will fall
under the red
category as per
ECR, 2023, which is
not eligible under|
IUGIP.

2 Ensure an IEE with | MDSC PMU Before ESR is prepared or
an EMP is prepared works LIN schemes
LIN schemes before commenc
works commence. e
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SI

Action to be taken

Implementati
on

Monitoring

Deadline

Status of Mission
CAP
(Environmental)

Some Photos Related to
CAP

Common CAP items for al

| Pourashavas need immediate attention

1 Grievances Contractor PMU ongoing Complied
recorded at site ,PMU & &
level registers MDSC MDS
should be reported C
to SEMRs including
their details (e.g.,
number of
grievances, type of
grievances, status
of resolution of
grievances)

2 IEE and Site Contractor, PMU 15 The environmental
Specific EMP in PMU & MDSC | & November| screening reports
Bangla needs to MDS 2025 of the English
be ensured at C version are being
worksite. translated into

Bangla.

3 Ensure an IEE with| Contractor PMU Before Already  Submitted
an EMP is prepared & works the Environmental
LIN schemes before MDS commenc | scheening Report
works commence. C e (ESR) for LIN.

4 EHS toolbox talk Contractor PMU 15 Done
needs to be carried & November
out at MDS 2025
the site before the C

start of works every
day.
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6.3 Items incorporated in the BoQ for each sub-projects

Following items are being included in the BoQ for each of the subprojects:

Providing and maintaining adequate portable water supply, sanitation, and cleanliness
facilities at camp site and work site.

Temporary Toilet: Construction of temporary toilets in work site/rest area

Dust suppression measures at unpaved road surface or any other place
suspect to dust blowing.

Air Quality: Periodic air quality monitoring construction site 1st time at commencement of
work, (before construction), 2nd time during construction period and 3rd time after completion
of work. Also, water spray at the construction site in everyday during the construction period.
The parameters to be monitored are suspended particulate matter (SPM), respirable
particulate matter (RPM), sulfur dioxide (SO2) and oxides of nitrogen (NOx), carbon
monoxide (CO), Lead (Pb). Each monitoring schedule shall be over duration of 24 hours (in
8 hour shifts) for three seasons per year. I[UGIP follow the latest Air Pollution Control Rules
2022.

Water Quality: Water quality monitoring during construction phase at locations. The sampling
shall be carried out for three seasons per year and cover all parameters as per WHO's
Guidelines for Drinking-Water Quality including heavy metals. Groundwater Quality test
parameters are pH, DO, Lead, Fe, EC, TDS, Nitrate, As, TC, FC, CIl, Ca, and Manganese
and Surface Water Quality test parameters are pH, ORP, DO, Phosphate, Alkalinity, Sulfate,
Fe, EC, TDS, TSS, Nitrate, COD, and BOD. IUGIP follow the latest ECR, 2023.

Noise Quality: Noise quality monitoring at specified silent receptors along Program Road, at
construction camp sites, batching plants, crusher plants (if specifically established for
Program), and at major settlement areas along Program Road.Each monitoring
schedule shall be over a duration of 12 hours (6 AM to 6 PM) for three seasons per year.
construction site 1st time at commencement of work, (before construction), 2nd time during
construction period and 3rd time after completion of work. IUGIP follow the latest Noise
Pollution Control Rules 2006.

Soil Quality Test proposed construction site 1st time at commencement of work, (before
construction), 2nd time during construction period and 3rd time after completion of work .Soil
Quality test Parameters Organic Matter, Zn, Sulfur, Lead and Nitrate.

Maintain First Aid box at campsite to the entire satisfaction of the EIC.

In each of the bidding documents of the signed contracts a general Environmental
Management Plans (EMP) has included. The contractors are fully aware of their
responsibilities and requirements for compliance to environmental safeguards.

6.4 EMP in Bidding Documents

In all the bidding documents, Environmental management Plan (EMP) has been included. It has
been included in the Invitation for Tender (IFT) i.e. incorporated in the contract document. No
amendment has been made in any package since the contract signed. Compliance of EMP and its
proper monitoring are noted at the site. Nomenclature of an EMP from a Bidding Document in
BOQ Rohanpur Pourasava, Chapainawabganj ( Annex 10 ) and the detail estimate of Rohanpur
(Annex 11)

6.5 Monitoring and Reporting on EMP

As a continual process, the PMU is monitoring the progress of EMP implementation. The monitoring
activities was noted corresponding with the program’s risks and impacts. The contractors have
submitted monthly Environmental Monitoring Report that is Site-Specification Environmental
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Management Plan (SSEMP) (Annex 4) covering the mitigation measures listed in this EMP. The
findings say that the EMP has been followed at the site and level of compliance to the EMP
requirements found satisfactory.

6.6

Summary of Quantitative and Qualitative Monitoring Data

To consolidate overall safeguard compliance of the packages, including qualitative and
quantitative monitoring data, a common activity wise checklist aligned with the Program IEE was
provided to all Pourashava Engineers (PEs), dedicated Focal Persons, and Safeguard Officers
(Annex 17) for collection of EMP implementation status with support from the contractor’ s
environmental focal person. In addition, photographs of environmental compliance and
noncompliance issues were collected during the monitoring period.. By the end March 2026, is

239 checklists have been received.

6.7

Summary of Quantitative and Qualitative Monitoring

Labor shed provided with sanitation system and potable water facilities. Separate toilet facilities for
male and female labor were observed. Use of cautionary sign found in position. Use of PPEs and
first aid kit by the contractor at working site was found in order. Female labor found at the site. No
child labor found working. No vehicle was found emitting black smoke & unburned fuel. Dust
suppression measures has been taken as required. Environmental compliances have been fully
complied at the site.

Dumping and disposal of wastes: The use of personal protective equipment (PPE) has been
strictly followed at the site. Wastes have stored safely in a separate dustbin and disposed quickly
into a safe place. Hygienic situation ensured all around the labor shed and office premises by
spraying disinfectant.

6.8

Summary of Environmental Monitoring Tests Performed

The summary of the environmental monitoring tests is provided in the below table:

Table 6: Summary of the environmental monitoring tests

SI# | Test Required for EMP Number of Test performed in | Test performed
Sub-projects number of in number of Test
Awarded Awarded Sub- Awarded Sub- performed in
projects before projects during number of
N fithe Test commencement construction Awarded Sub-
ame of the fesis of construction projects
during
construction
01 Air Quality Test 150 94 16
02 Noise Level Measurement 239
03 Soil Quality Test
04 Ground Water Quality Test
05 Surface Water Quality Test
46|Page
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6.9 Trainings Conducted
Training was provided during the reporting period on gender, environment and social safeguards,

contract management, climate change, and infrastructure quality control for contractors and
pourashava engineers:

(a) 15t Dec, 2025: at RDEC, LGED, Dhaka.
(b) 2" Dec, 2025: at RDEC,LGED, Dhaka.

Table 7: Summary on trainings conducted during October 2025-March 2026

Sl. Name of Venue Training Category of Course | Number of | Trainee-
No. Training date Participants Duration | Participants | days
attended achieved.
1. Contractors RDEC 01/12/2025 | XEN/AE/SAE(PIU). | 01 day 30 30
Training on Bhaban, AE/SAE(Project),
Gender, Level- ME(MDSC) and
Social and 11, Contractors/ Their
Environmental | LGED, Representatives
Safeguards, HQ,
Climate Dhaka
Change and
Quality
Control of
Infrastructure.
2. Contractors RDEC 02/12/2025 | XEN/AE/SAE(PIU). | 01 day 22 22
Training on Bhaban, AE/SAE(Project),
Gender, Level- ME(MDSC) and
Social and 1", Contractors/ Their
Environmental | LGED, Representatives
Safeguards, HQ,
Climate Dhaka
Change and
Quality
Control of
Infrastructure.
Total 52 52

In the above two batches of training, a total of 52 participants( XEN, AE,SAE,Contractor’s)
attended from 29 Pourashavas .The main topic of discussion, were as follows:

(i) Fundamental Aspects of Construction Work Supervision.(during reporting )

(ii) Supervision of Construction Works of WBM, WMM, Bituminous Carpeting Road, Uni-
Block Paved Road, RCC Road, Drain and Municipal Facilities( beyond reporting period)

(iii) Construction Management and Quality Control. ( beyond reporting period)

(iv) Supervision of Infrastructure Construction Technique ( beyond reporting period)
(v) Road Safety & Traffic Sign Maintenance( beyond reporting period)

(vi) Sub-Soil Investigation ( beyond reporting period)
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(vi)  Road site tree plantation& care taking (during reporting)

(viii)  Result Based Lending (RBL) & Disbursement Link Indicator (DLI) ( beyond reporting
period)

iX) Gender Issues & Role of Woman in Infrastructure Improvement. ( beyond reporting period)

X) Environment & Social safeguard Issues( beyond reporting period)

Xi) Procurement & Contract Management. ( beyond reporting period)

xii)  Climate Change & its Environment Impacts(during reporting)

xiii)  Social Safeguard Principles(during reporting)

xiv)  Meaningful Consultation in Context of Social Safeguard(during reporting)

XV) Grievance Redress Mechanism(during reporting)

xvi)  Land Acquisition Law and Methods, Negotiated Settlement and Donation of Land(during
reporting)

(xvii)  Social Safeguard Monitoring Report from Pourashavas(during reporting)

(xviii) Discussion on Environmental Safeguard Issues, Training to Workers arranged by
Contractors(during reporting)

(xix)  Environmental Screening and Categorization, RBL Checklist, REA Checklist, Quarterly
Environmental Monitoring Report. ( beyond reporting period)

(xx)  Climate Change and its Impact on Infrastructure, Possible Mitigating Measures. (during
reporting)

The Pourashava Engineers and the contractors or the Engineers/representatives from the
contractor's end were the main participants. Among the trainers: ADB TA Consultants (
Environmental and Social) ,the Quality Control Engineer, Environment Specialist, Gender
Specialist, Procurement Specialist & the Training Specialist were noteworthy.Attached attendance
sheet Annex 2.

6.10 Occupational Health and Safety Compliance

The contractors have adopted the safety measures, such as placing of barricades/safety fencing,
erection of metal sheet fencing, safety signs, and appointment of national safety staff and traffic
management staff. Contractors have posted new safety signs and billboards at the critical work sites.
As mandatory, the laborers wear Personal Protective equipment (PPE) viz. hard hat, safety glasses,
and footwear etc, at the site to ensure their safety. Nonetheless, contractors have ensured workers
welfare and good housekeeping practices at workers’ camp.

Reporting of Accidents and Injuries including Fatalities:

There were some minor injurires at the IUGIP site, till 31 March 2026. Indeed, there is a liability to
report to ADB any major incident, fatality, or significant injury within three working days of its
occurrence. Some report has been submitted as minor accident or incident took place at the site.
Table 8: Summary of Accident/Incident during this reporting period
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Type of Number and Position of Paurashava Detailed Time-bound
accident/incident |Person/s Involved/ including name Description of |Corrective Action
the community people if Incident
applicable
Non-fatal Injury 2 persons, construction Bagha One of them Primary
(Minor) workers Cutting of hand | treatment should
finger and others | be administered
suffer leg pain. using the First
Aid box, followed
by allowing
adequate time
for rest.
lliness 1person, construction Headache and Providing basic
workers Naria seasonal fever | medical supports
within few
minutes.
lliness 1 person, construction Faridganj “alaborer fell Within one day
workers into an open the manhole was
manhole.” temporarily
covered as a
precautionary
measure to
prevent
accidents and
ensure public
safety.

Exposure to Disease: The IUGIP has taken into consideration differentiated exposure to, and
higher sensitivity of, disadvantaged or vulnerable groups and has already developed appropriate
mitigation measures in meaningful consultation with such groups and the competent government
authorities.

Sexual Exploitation, Abuse & Harassment (SEAH): IUGIP has already adopted specific and
differentiated measures to prevent and address SEAH, following a survivor-centered approach, and
has established a confidential grievance mechanism for reporting incidents and referral systems to
provide support to SEAH survivors.

Awareness on gender issues publicized at the work site. The awareness on sexual abuse and sexual
intimidation, has been widespread at the site. It is not only sexual abuse and sexual intimidation, but
awareness on gender issues has also been publicized.

Not a single incidence of sexual exploitation, abuse and harassment took place at the site. No
accident of any magnitude took place in either sub-project.

7. Public Consultation

ADB is committed to put meaningful consultation processes into practice. Meaningful consultation is
a process that (i) begins early in the project preparation stage and is carried out on an ongoing basis
throughout the project cycle; (ii) provides timely disclosure of relevant and adequate information that
is understandable and readily accessible to affected people; (iii) is undertaken in an atmosphere free
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of intimidation or coercion; (iv) is gender inclusive and responsive, and tailored to the needs of
disadvantaged and vulnerable groups; and (v) enables the incorporation of all relevant views of
affected people and other stakeholders into decision making, such as project design, mitigation
measures, the sharing of development benefits and opportunities, and implementation issues.

Accordingly, the public consultation has been conducted. Starting from October 2025 to the end of
March 2026, total 52 number of public consultations has been conducted where total 1,444
particpants particapted and 453 were female and 951 were male. On an average 28 participants
participates in this type of public consultation. The female participant is around 26% there.

Topic Discussed in the “Public Consultation”

Potential environmental impacts from project activities.

(i) Project safeguard policy to mitigate environmental impacts.

(i) Role of communities to inform GRC on adverse environmental impacts or on negligence
of contractors on environmental safeguard compliances.

(iii) Improved Road Network connectivity.

(iv) Expansion of economic opportunities of rural poor through the improvement of rural
infrastructure & Poverty reduction

(v) Gender development

(vi) Improvement of local governance.

(vii)  Environmental sustainability

(viii)  Increased agricultural production i.e. higher incomes

(ix) Better educational attainment.

(x) Consultant welcome community monitors and Engagement.

(xi) To explain mitigation, and community safety.

(xii)  Sustainability Commitments(Use of green technologies or renewable energy, Long-term
reforestation or conservation plans,Climate resilience efforts)

The participants in the “Public Consultation” expressed their opinion on an all-weather road. To have
an uninterrupted illumination on the streets, they were insisting on ‘Solar Powered Street Light”. The
height of the roads should be above the highest flood level (HFL). The drains by the side of the road
should be covered with slabs, so that the drains may not be used as dustbin & simultaneously it may
be used as a footpath. They emphasized on tree plantation by the side of the roads. Inclusion of
more labor from the local community was also their demand.

Table 9:Total list of Public Consultation (October 2023 to till March 2026)

Public Consultation

Sl# Duration Number of Participants
Consultation Male Female Total

01 October 2023-March 2024 18 221 58 279

02 April 2024-Sept 2024 77 958 220 1,178
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03 October 2024-March 2025 43 585 138 723
04 April 2025-June 2025 13 191 111 302
05 July 2025-Sept 2025 19 273 121 394
06 October 2025-March 2026 52 951 453 1,444
Total 222 3,179 1,101 4,320
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Table 10: Information from Sample of Public Consultations

Pic of PC meeting

SL | Pourasha Public

N va consultation
o) name meeting date
1 | Basurhat | 19.10.2025

Attendence of PC meeting

Key points from the consultation meetings

Key Concerns of the
Participants

Key Responses of the Facilitators

R e cot Fagioceriag Deparimest wGED

a ntrastractare Progeam (U GIP)
and Inf

Tmproving Urban Governance: ik Lo

Name of Poarashna: Hasurtat

Location: TIAD BT RACTT DK vwsro 0F

Time:

ey T Gcupation | Sigrature
Sl = N —— e et O S
e 5.:,:; 1713617858 %’N_":M’ (Aot
52 [ 2 v VA
2imd o 0[%}150%‘)& = | i““—j

FRTE O 1502 sl W 1
T G 'tﬁ‘ﬂj‘f?z‘ & | ‘
T TFTPeNAE HOSSAIN [oI7¢69°9!!

Tleafontng__lobseriA

S

meremoy  jamsiet ES
i oass. . 0163531905 1= |
:—r—g%ﬁ%a" _A’ET;&%“U 25 Ao |

o g orgsseoises owbw!

Will there be any
protection for noise
pollution?

How dusts will be
control from
construction works

Suggest to use store
room for all material
and machine?

Have there any scope
to work for local

It will be informed the time of using the
mixer machine.

Water will be sprayed and construction
materials will be kept covered.

All material and Machine should be at
store room or safe zone.

The female workers are always welcome to
work.They will equally paid as male workers
will receive for same kind of work.
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female workers?
Whether their wages
will be equal to male
workers?

Whether the drains
will be covered with
slabs?

What will be
approximate the
completion date?

How contamination
will be prevented
from the toilet of
labor camp?

The under-construction drain will be
covered with slabs.

The completion date and up to date
progress of the sub-projects were
disclosed.

Toilet with the labor camp will be with
treatment arrnagment like soak pit/septic
tank.
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Chumoha | 10.11.2025
ni How people can | The participants were informed that that
express their | there will be Complaint Box and
complaints  during | Complaint Registers at Pourashava
construction  works | offices. Any aggrieved person can
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and how will be
addressed by the
program?

submit their complaints at Pourashava
by written,mail,post or by phone.They
also can submit their complaints to
Contractors office by written in registrar
at contractor office.All complaints will be
collected by GRCs at pourashava offices
or at field level azre registered in the
complaint  book.Heraring of their
complaints will be arranged in presence
of complainants. Complainants have the
scope to appeal to higher GRCs if they
are not satisfied with the decision of first
level GRCs.They can also submit their
complaint to the upper level GRCs and
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finally to Complaint receiving officer
(CRO) at ADB Headquarters or the ADB
Bangladesh Resident Mission (BRM.

How community | Speed limit will be maintained by the
accident/infrastructur | construction vehicles while using
al damage will be | community roads, efficient traffic
managed? management plan will be considred and
if any community infrastrure is damged
that will be repaired by the program.

11.11.2025 Where will be the The outfalls were shown in the design.

Daganb outfall of the drains?
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B.Baria 30.11.2025

There will be diversion road for using.
Which path should
be used during
construction?

Is it possible to
complete the work | Request to complete the construction
before rainy season | works before rainy seasons.

and the possibility or
the real situation were
discussed in the
meetings?

Everyone will be informed before
construction work begins and also will be
maintained lower noise limit.

Request to maintain
lower noise limit
during construction?
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Haziganj | 16.02.2026

Local Government Engineering Department

 Urban Governance and gram (IUGIP)

- Do the PIU controls | Mainly quality of the construction works
L Ut Pkt : the quality of | will be controlled by PIUs.There are one

¢ | Designation Mobile Number Signatare

qoni) e e construction Monitoring Engineer(ME) from MDSC at

pa (TIE E | materials? each program of Pourashava.The PIU

TR Engineers and ME of MDSC jointly

e control the quality of construction works
| ! at field level.

7S Will  there be any | Yes, there will be labor shed and all the
“ oAz M| B -~ | labor shade? arrnagment will be there with labor shed
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Raipur

18.02.2026

L303N 9
Lakshmipur istict
Chitagong Division

As many chemicals
will be wused for
construction, fire can
be broke out, Is there
any fire
extinguisher?

What will be steps
after cutting trees?

to prevent contamination to surrounded
environment and community conflict.

Ensure the labore shade for labore in
construction area.

Ensured fire extinguisher in site.

compensatory plantation for trees lost at
a rate of 3 trees for every tree cut.
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Chhatak

03.12.2025

\25°20.3'N91°39'ﬁ:5

Faridgan;j

22.10.2025

What is the safety for
construction
surrounding area?

Will there any bins for
bio-degradable and
de-gradable things?

| -

114738 a8
50

Sunamganj Disiget
Sylhet Diyisibn

Will there be
performed any

192100
Listot

RIS e Te quality test for
(377 (770577 - [ At BETeYe .

ooy kel different

TV AR 07184 &

e B R parameters?

TS RIOR
Hauling of
construction
materials and
operation of

equipment  on-site
can cause traffic
problems ?

Suggestion for putting hard barrier in
construction surrounding area.

Requesting to setup separate bin for
both bio-degradable and de-gradable
things.

EMP test will be covered 3 times in every
sub-project.

Maintain safe passage for vehicles and
pedestrians throughout the construction
period. Schedule truck deliveries of
construction materials during periods of
low traffic volume.
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Poor safety signage
and lack of barriers at
work site and
trenches will create

hazard to
pedestrians and
children.

Provide safety signage at construction
sites visible to public.Provide safety
barriers near any trenches, and cover
trenches with planks during non-work
hours.
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8. Grievance Redress Mechanism (GRM)

A grievance redress mechanism has already been established to voice and resolve the social
and environmental concerns linked to the Program, which ensures greater accountability of
the Program authorities towards the affected persons. This mechanism is not intended to
bypass the government’s own legal process, but to provide a time-bound and transparent
mechanism that is readily accessible to all segments of the affected people. All costs involved
in resolving the complaints (meetings, consultations, communication and reporting/information
dissemination) has borne by the Program.

Public awareness campaigns in the Pourashava ensures the awareness on grievance redress
procedures. The PIU under the guidance of Chief Executive officer/ Secretary/ Sociologist of
the Pourashava acts as a focal person at Pourashava. He/she used to run the awareness
campaigns to ensure that the poor and vulnerable households are aware of grievance redress
procedures.

The Program Affected Persons (PAPs) have the right of conveying grievances/suggestions by
dropping the grievance redress/suggestion forms in the complaints/suggestion boxes, set in the
Pourashava or to lodge complaints in writing in the Grievance Register of the 1st Level
Grievance Redress Committee at Pourashava. On Line Complaints are also acceptable to
GRCs. But in that case complainant/s have submit the complaint in written within two days. If
the complainant wants the privacy will be strictly maintained.

Contact number of Member Secretary are displayed in the notice board placed at the starting
point and other places of the scheme. To maintain records in an easy way formats of GRC
Register and guidelines for operating GRC will be prepared. Both the format and guidelines
will be prepared in Bengali so that the GRC procedure become more easier to the operators
of GRCs. A complaint Register will also be available at the Site office of the contractor. The
Contractor will receive the complaint with acknowledgement and forward the complaint to the
1st Level Grievance Redress Committee at Pourashava within one day after receiving the
complaint. Formats of Registers will be provided to the GRCs and contractors.

a) 1stLevel Grievance. The phone number of the PIU office was available at the construction
site signboards. The contractors and PIU safeguard focal person immediately resolved on-site
in consultation with each other and it was solved within 7 days of receipt of a
complaint/grievance.

b) 2" Level Grievance. All grievances that cannot be redressed within 7 days at field/ward
level was reviewed by the grievance redress cell (GRC) headed by Administrative officer of
the Pourashava with support from PIU designated safeguard focal person and MDSC regional
environment and resettlement specialists. GRC attempted to resolve it within 15 days. The PIU
designated safeguard focal person was responsible to see it through the process of redressal
of each grievance.

c) 3" Level Grievance. The PIU designated safeguard focal person referred any unresolved
or major issues to the PIU safeguard officer and MDSC national environmental and
resettlement specialists. The PIU in consultation with these officers/specialists resolved it
within 30 days.

Till the reporting period no grievance was informed and noted at the site.
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An orientation on GRC procedure and recording process to the GRC registers is to be given
to the GRC Member Secretary and all contractors/ their representatives. During visiting the
Pourashava the Resettlement Specialist/Environmental Specialists or Jr. Resettlement
Specialists / Jr. Environment Specialist will review GRC registers. The GRCs will prepare
Quarterly Report on GRC activities following the formats provided to them and will send the
reports to PMU. The GRM Diagram is as per Annex 8.

Grievance Redress Committee (GRC)

Table 11: First level GRC

Serial | Included persons in 1. Level Grievance Redress Position in the
Number | Committee (GRC) GRC

1. Chief Executive Officer or Poura Nirbahi Officer Convenor

2 Executive Engineer, Pourashava/ Safeguard and | prember
Gender Focal person

3. Administrative Officer, Pourashava Member Secretary

4 Municipal Ward Councilor (designated)/ WC Member
member

5 Medical Officer/EHS Supervisor Member

6. Affected Person’s Representative/ Community or | pember
NGO Representative of Program Area

Table 12: Second level GRC

Serial Included persons in 2nd. Level Grievance Position in the
Number Redress Committee (GRC) GRC
1. Administrator Convenor
2 Chief Executive Officer/ Poura Nirbahi Officer Member Secretary
3 Executive Engineer of the Pourashava Member
4. Representative of the Administrator Member
5. Administrative officer of the Pourashava Member
6. One women member/ Reserve women seat Member
councilor
7. Representative of Affected Person/ TLCC Member
member/ NGO member
Table 13:PMU (third level) GRC
Serial Included persons in PMU Level (3rd Level) Position in the
Number Grievance Redress Committee (GRC) GRC
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1. Program Director, Convenor
2. Administrator Member
Secretary
3. Deputy Program Director (Safeguards)/ Program Member
Manager
4. Deputy Program Manager (DPM)/ Senior Assistant | Member
Engineer Secretary
5. Assistant Director (Environment)/ National Member
Environmental Consultant
6. Assistant Director (Social Safeguards)/ National | Member
Safeguard Consultant
7. Assistant Director (Gender) supported by Social, Member
Environment and Gender Specialist/ National
Gender Specialist, MDSC

The GRCs are active as those are already formed during the project design stage. We do
hereby confirm that some grievance has been recorded during this reporting period.

Table 14:Summary of grievances during this reporting period

Pourashava |Number Type of grievance received Numbe | Number of Remarks
name of rof |grievances
grievanc grievan| pending
es ces
received community Labour resolve
during d
reporting
period
4 i) Construction i) No 4 0 No pending
Mirkadim materials on the arrangement
under construction of safe water
road. and latrine
i) Road is narrow in | for workers.
different places (first verbally
iii) Compensation and then
demanded for under | written)
occupation unused
paurashava land.
Matlab(south) | 1 i) Contractor has 1 0 No pending
not kept free space
during civil works
ii) Boundaty wall
may be affected
Nazipur 1 i) Construction 1 0 No pending
materials blocked
the under
construction road.
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Pakundia

The complainant
complained (25
March, 2026) that
the proposed road
IUGIP/PAKU/UT+D
R/01/2023 may
affect his land.

No pending

Kumarkhali

i) No slabs on the
manhole of the
drain.

ii) No public safety
arrangements at the
underconstruction
drain area.

iii) Complainant
demanded street
light immediately.
iv) Complinant
wanted a new road
in his area.

v) Requested to

recruit local workers.

No pending

Chhatak

i) Contractor has

not kept free space

during civil works
i) Boundaty wall
may be affected

No pending

Chandanaish

land problem
besides retaining
wall

No pending

Raipur

The water pipe was
accidentally cut
during construction
work, causing a
temporary
disruption in
supply.”

No pending

Tungipara

i)Street Lights were
broken.

ii)The water gets
dirty and flows
slowly.

No pending

Receiving and resolving of complaints need specific knowledge on it. Easy access to GRCs
and transperancy of the GRCs make the GRCs fruitful. It is necessary to maintain records in
the GRC registers. Operation of all the GRCs in a unique way will help to prepare reports on
GRC activities. So, to prepare GRC registers an unique format and guidelines for operating
GRCs are required. Language of the format of GRC Registers and Guidelines to operate the
GRCs requires a language which will be easier for the user. So, the foarmat for GRC Registers
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and Guidelines to operate the GRCs will be prepared in Bengali and will be provided to the
GRCs. The GRC members will be oriented on GRC process through online too.

9. Conclusion and Recommendations

Efficient transport systems are essential for poverty reduction and economic development in
developing countries such as Bangladesh. Planned, inclusive, and sustainable urbanization
through better city governance and improved infrastructure and service provision is the
objective of IUGIP.

To date, 239 subprojects have been sent to the pourashavas for invitation for tender (IFT).
Around 8 more subprojects are in the pipeline to be sent to the pourashavas for IFT.

IUGIP are also paying efforts to build the capacity of PIU (XEN,AE,SAE)and contractors for
environmental issues. Total 19 Environmental training programs have already been
conducted till 31 March 2026, starting from October 2024. Strict discipline and supervision are
observed at the construction site. Laborers are wearing PPE during their works at worksite.So
mentionable no accident and/or incident happened except two minor injuries like finger cutting,
tfalling to hole at the site in any Pourashava during the reporting period.

Environmental monitoring tests are being conducted at the site. During this reporting period
260 tests have been performed. As a nomenclature one test result has been included in annex
10.

Total 52 public consultations have already been conducted, during tis reporting period. It
acknowledges the desire for humans to have a say in decisions that affect their lives. A positive
outcome of public consultation is the ability to incorporate diverse perspectives and concerns
from the community into decision-making, leading to more informed, relevant, and widely
accepted policies, projects, or initiatives, while also fostering greater transparency,
accountability, and public trust in the decision-making process. Total 205 IEEs have so far
been published in LGED website.

As per the criteria set for activities, no activities of red category as per ECR, 2023 and category
A as per ADB SPS 2009 can be included under program. IUGIP is strictly following this by
screening with developed checklists. Furthermore, IEEs along with EMPs are being prepared
for the required subprojects and such EMPs have been included with the contract documents
to make sure that all the EMP requirements are being addressed by the contractor. To monitor
the implementation of EMP monitoring, EMP checklists are being used and monitoring found
that EMPs are being implemented throughout the different subproject those are ongoing.

Public consultations have been continued at the program interventions areas on an ongoing
basis. GRM for the program is functional and some grievance were reported during the
reporting period, all of which have been resolved (Annex14). Like this reporting period, IUGIP
is recommended to carry out efforts on implementation of EMP, environmental safeguards
requirements as per loan agreement, capacity building etc. Program has made some progress
on PAP action items and it's recommended to address remaining action items of the PAP.
These include: (i) identifying and excluding tube wells and bore wells contaminated with
arsenic from RBL program activities; (ii) developing toilet and septic tank siting and design
guidelines to prevent groundwater contamination; and (iii) ensuring safe disposal or recycling
of discarded and end-of-life solar panels used in streetlights.(iv) Before initiating any
subproject, a screening and categorization approach is applied to new subprojects. Based on
this screening and categorization, certain activities are always excluded from the RBL
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program. This is a continuous process.

The Environmental Management Plan (EMP) for each subproject addresses both the
construction and operation phases. The scope and timing of the mitigation measures are
determined based on the significance of the anticipated impacts. Certain measures are
integrated into the project design to effectively address potential issues, such as drainage
systems and access roads, while others are implemented on an ongoing basis to minimize or
prevent environmental impacts.

A budget has been allocated for the EMP. All IEEs have been completed for subprojects before
issuing the bid invitation or construction contract. The bid documents include requirements to
allocate resources necessary for EMP implementation. The EMP forms part of the contract
documents and, if necessary, will be further updated during the construction phase of the RBL
sub-project.

Environmental monitoring has been carried out during the pre-construction, construction, and
operation stages of the program to evaluate the effectiveness of mitigation measures and
compliance with national standards, such as the ECR, 2023. Based on the monitoring
conducted during the reporting period, environmental safeguards performance was found to
be satisfactory and on track. No major environmental safeguards issues or significant non-
compliance were identified in relation to IUGIP activities.

The PMU and MDSC conduct regular training programs for PMU officials, PIU staff,
contractors, and pourashava representatives. These fraining programs focus on
environmental and social safeguard principles under the ADB SPS 2009, implementation of
the EMP and resettlement plan, grievance redress mechanisms (GRM), and requirements for
social safeguards monitoring and mitigation.

This program has been complied with the environmental requirements of national
legislations and ADB SPS 2009 and requirements of loan agreement effectively.
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Annexures
Annex 1: Name of 88 (including O&M) Pourashavas

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

SI. No Division District Pourashava
2 3 4
Already Approved
1. Dhaka Gazipur Kaligan;
2. Dhaka Faridpur Boalmari
3. Dhaka Faridpur Bhanga
4. Dhaka Shariatpur Naria
5. Dhaka Rajbari Goalandha
6. Dhaka Kishoregan; Hossainpur
7. Dhaka Madaripur Kalkini
8. Dhaka Munshigonj Munshigonj Sadar
9. Dhaka Narsingdi Monohardi
10. Dhaka Narayangan; Araihazar
1. Dhaka Tangail Madhupur
Sl. No Division Distr Pourashava
ict
1 2 3 4
12. Chattogram Chattogram Bhanskhali
13. Chattogram Chattogram Chandanaish
14. Chattogram Chattogram Sandwip
15. Chattogram Chattogram Raozan
16. Chattogram Chandpur Faridganj
17. Chattogram Chandpur Hazigan;j
18. Chattogram Chandpur Matlab
19. Chattogram Noakhali Basurhat
20. Chattogram Feni Sonagazi
21. Chattogram Lakshmipur Raipur
22. Chattogram Brahmanbaria Brahmanbaria
23. Rajshahi Rajshahi Keshorhat
24, Rajshahi Rajshahi Charghat
25, Rajshahi Rajshahi Naohata
26. Rajshahi Chapai Nawabgonj Bhabanigan;
27. Rajshahi Pabna Santhia
28. Khulna Chuadanga Alamdanga
29. Khulna Kustia Bheramara
30. Khulna Kustia Kumarkhali
31. Khulna Jashore Monirampur
32. Khulna Meherpur Gangni
33. Sylhet Moulavibazar Kulaura
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34. Sylhet Habiganj Chunarughat
35. Mymenshing Netrakona Madan
36. Rangpur Kurigram Ulipur
37. Rangpur Lalmonirhat Patgram
38. Chattogram Bandarban Bandarban Sadar
39. Chattogram Chattogram Nazirhat
40. Chattogram Khagrachhari Khagrachhari Sadar
41, Chattogram Lakshmipur Ramgati
42. Dhaka Manikganj Manikganj
43. Mymenshing Sherepur Nokla
44, Rajshahi Rajshahi Rohanpur
45, Rajshahi Naogaon Nazipur
46. Rajshahi Chapai Nawabgonj Shibgan;j
47. Rangpur Gaibandha Sundargan;
48. Chattogram Rangamati Rangamati Sadar
49, Dhaka Gopalganj Tungipara
50. Chattogram Feni Daganbhuiyan
51. Chattogram Lakshmipur Ramganj
52. Dhaka Munshigan; Mirkadim
53. Rajshahi Bogra Sariakandi
54, Mymenshing Mymenshing Gaforgaon
55. Dhaka Gazipur Kaliakair
56. Sylhet Moulvibazar Moulvibazar Sadar
57. Dhaka Kishoregan;j Pakundia
58. Dhaka Kishoreganj Bhairab
59. Sylhet Sunamganj Chattak
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Division District Pourashava
1 2 3 4
60. Khulna Jhenaidah Mohespur
61. Chattogram Noakhali Chowmuhani
62. Rajshahi Rajshahi Bagha
63. Khulna Jashore Keshabpur

Operation and Maintenance (O &M) 25
64. Dhaka Gopalganj Gopalganj
65. Dhaka Kishoregan;j Kishoreganj
66. Dhaka Rajbari Rajbari
67. Chattogram Brahmanbaria Nabinagar
68. Chattogram Laksam Laksam
69. Chattogram Lakshmipur Lakshmipur
70. Khulna Meherpur Meherpur
71. Khulna Chuadanga Chuadanga
72. Khulna Jashore Benapole
73. Khulna Jashore Jashore
74. Khulna Magura Magura
75. Mymenshing Mymenshing Muktagacha
76. Mymenshing Netrakona Netrakona
77. Mymenshing Sherpur Sherpur
78. Rajshahi Chapai Nawabgonj Chapai Nawabgonj
79. Rajshahi Joypurhat Joypurhat
80. Rajshahi Naogaon Naogaon
81. Rajshahi Pabna Bera
82. Rajshahi Pabna Ishwardi
83. Rajshahi Sirajgan;j Shahjadpur
84. Rangpur Lalmonirhat Lalmonirhat
85. Rangpur Nilphamari Nilphamari
86. Rangpur Panchagarh Panchagarh
87. Barishal Barguna Barguna
88. Barishal Pirojpur Pirojpur
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Annex 2: Participants Attendance and Photograph sheet of

All Training Program

SL Location Date of PIC of Training Pic of Attendance
No Training sheet
1. RDEC, 1st Dec,
LGED, Dhaka. | 2025
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lotsist @2
[oftrisaatgy \@
|
lopsins| g
- nn{l%4@@
I
|
0131239(sp 9
v | SlGisuntige \ @
ommml /
2, RDEC,LGED, | 2" Dec,
Dhaka 2025
= [
M""“U«M % b (¢ | || itk
L Q‘:‘:ﬂ;‘ :.,E;; 0134441
= =
M Mol _E"& Yin | 0197333897 | Smuinr]
| By, Koo e % oy (195 (SHER Yoo
| Ham@ul1g1am % 182 884185° @?m,
| M- Mizanor nan | %
(1) ) M‘N %.x
MEPHA MATVMIE G~ | ssim 01689-45725
I " |
70|Page

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-annual environmental monitoring report (October, 2025- March, 2026)
IUGIP, LGED

Annex 3: Environmental and Social Management Plan Checklist

Social & Environmental Management Plan (SEMP)

This Social & Environmental Management Plan (SEMP) is an implementation guiding tool for
the environmental and social impacts management of IUGIP.

The Environmental and Social Management Plan (ESMP) consists of the set of mitigation,
monitoring and institutional measures to be taken during the design, construction and
operation stages of the project to eliminate adverse environmental and social impacts, to
offset them, or to reduce them to acceptable levels.

Environmental and Social Management Plan (ESMP) is a site-specific plan developed to ensure
that the project is implemented in a sustainable manner. The ESMP for IUGIP has been
prepared to ensure that project implementation is carried out by taking appropriate
mitigation measures to minimize impacts on the environment and social issues during its life
time.

The ESMP is a required assessment tool that guides the environmental and social
implementation of any development project viz IUGIP, providing procedures for
environmental and social management. This plan will guide the Project Implementation Unit
(P1U) of IUGIP. It will help these entities in determining the appropriate level of environmental
and social management required for the project and it also outlines necessary environmental
and social mitigation measures for the project and its proposed components during the
development and operational phases of the project.

This ESMP is specified in order to describe the mitigation measures for all the impacts
associated with the project during its operation phase, Some residual impact will however
persist after the all-mitigation measures are employed. The ESMP intends to delineate the
monitoring and management measures to minimize such impacts by allocating management
responsibility and suggesting skill requirement for implementation of these measures during
the operational phase.
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Pry IUGIP, LGED
Fapaits
SEMP Checklist
Sie | Component Potential Impacts | Suggested Timeline Responsibility |
identified Management Plan/

Mitigation Measures
01 Land and Soil | Soil contamination | Dustbins of good and | To be undertaken | Pourasava

Environment from improper | long-lasting quality | all through the | Engineer & the
handling and | should be installed at | project life. | Environmental
spillage of | different places to | Monthly Specialist
hazardous waste or | collect organic, | inspection must
chemicals. plastic, glass and | be carried out to

other garbage | seeits
separately. All | implementation.

workers shall be
instructed to put
garbage in designated
bins as per
segregation. No open
burning of waste shall
be carried out at the
site. Storage of waste
lube drums shall have
restricted access. The
lube storage area
needs to be provided

with secondary
containment and trap
to control
contamination of
runoffs.

02 Water Extraction of | Adequate toilet | To be undertaken | Pourashava
Resource and | Ground-water in | facility. Stop improper | all through the | Engineer & the
Quality appropriate waste water disposal. | project life. Environmental

disposal of the | Surface runoff from Specialist
municipal waste | oil handling
water. areas/devices shall be
Contamination of | treated for oil
Storm water at oil | separation before
handling area. being discharged.

Strom water drains
must be cleaned
every vyear before

monsoon.
o3 Air NOx Emissions from | Regular maintenance | To be undertaken | Pourashava
use of Natural gas of engines to ensure | all through the | Engineer & the
good thermal | project life. Environmental
efficiency. Regularly Specialist

spraying of water to
avoid generation of

fugitive dust,
especially during
summer.
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Project Implementation Unit (PIU)
(Name, title, signature):

Date: 0/0 /202

42} Ambiem Noise e ta | Workers thall  he | lo he undertaken Foutashaa
Noise (uality ‘n;wmhmm! provided  with  ear | afl theough  the | Fegineer B the
| machinery plugs/ ear mufls to | project lite ¥ eroieaanmenis gl
1 Maovement of | imit  exposure  to 1 Sfiveialing
! | vehitles occupational hazards.
05 | Leology | Modification of | Nourishment of flora | Build green Cover ! Pourashava
| habitat & | & augmentation of Enginenr & the
| development  of | tree plantation. Enviranmental
greenbelt T A s Bt it Specialist
06 | Socio- Creates Aware the community | To be undertaken | Pourashava
tconomics employment  and | on the development | all through the Engineer
business works, project life.
opportunity around
; the project area.
07 | Occupational | Hazards like high | Safety belt and safety | To be undertaken | Pourashava
i Health  and | noise, fire, electric | nets to be used while | all through the | Engineer & the
Safety shocks etc working at height & | project life Environmental
the working hours be Specialist.
during the daytime
when sufficient
sunlight is available, [

Project Management Unit / PMU
(Name, titie, signature):

Al }oj;,/o:u /"%"g\\oﬂk"l /

 UDDMN KHONDOKAR
Aunicipal Engineer-15
~ohanpur Pourgshava
y4baan!

STt
TATLTET |

' ) Ak
RapAams

ST
CaTI8 ST N
w=ATA GRSt

Date:0 /0 /2025

han)
. Maruf Hasan K
Mscimior Assistant Engineer

wvin Gaover
mproving Urban
1nfrastructure Project

nance anc
(1UGIP)

LGED HQ Dhaka
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Annex 4: Site-specific environment management plan
(SEMP) in Bangla

SANAGTO AT AT TIPS
B STAHIE AT Sfgnesd

Improving Urban Governance and Infrastructure Program
(IUGIP)

~

Sl = ’9\'&['”9‘6@’57‘5@/

Package No: :IU@[:LP/HF."CI/U T-i—D%/OJ/JQ&Q

H20 PPN -4
GT
AR TIZINN AFFGT (29=)

e
e fwﬁ-
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Site-Specification Environmental Management Plan (SSEMP)
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Annex 5: DoE’s letter on ECC exemption

(Environmental Clearance from the Department of Environment, GoB)

Transcript:

Subject: Regarding Providing Environmental Clearance for Improving Urban Governance
and Infrastructure Program (IUGIP)

Reference: Application dated 06/06/2023

The Environmental Clearance Committee under Department of Environment, Government of
Bangladesh, in it's 499" meeting discussed on the Initial Environmental Examination Reports
(IEE) and other documents submitted by ‘Improving Urban Governance and Infrastructure
Program’ (IUGIP) and decided on the environmental clearance requirement for the project. It
is observed that the proposed project components are less significant than the projects
enlisted under Environment Conservation Rules, Schedule 1 (A), 2023, hence, there is no
requirement to provide environmental clearance.

Signed/Director
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Annex 6: Checklist on mitigation & monitoring of Environmental
Compliance

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

LOCAL GOVERNMENT ENGINEERING DEPARTMENT(LGED)

Improving Urban Governance and Infrastructure Project (IUGIP)

Checklist on Mitigation & Monitoring of Environmental Compliance

[Ye | No
Put tick mark

Issues

Remarks

Contractor’s Awareness on EMP

T

Environ mrnlul_oualily Testat the Site

.

Air quality monitoringtest

Noise guality monitoringtest |

]

|

Ground-water quality test

Surface & Wastewater quality test

H

Soil quality Test

Rl
s
KA~

tackyard of Construction Materialsat the Site
N Designated space for stackyard of | \/ |
3.1 | i srsrials |
_construction materials ! !
4 5 | Construction materials Kept covered \/ [
2= (Cement. Sand etc.)
Proper storage of  hazardous |
chemicals B | |
3.4 Records and proper management of |
ot construction materials waste |
4 Health, Safety and Environmental Issues a Site
4.1 | Safety signs present/found at the site \/Ulk [ e
Are all workers wearing appmpriiE ' 'K% [)\/85 oxe r\yf ﬁu ~ }
PPE, such as hard hats, safety | N
4.2 | glasses, gloves, high-visibility \/ ’ b "” b 13 P’)’ékL{\‘vé ahs e oo
clothing, steel-toed boots, | pse DY -
_| Gumboots etc. ey [ o
4.1 S ax}d salety lape/fencing \/ |
4.4 | Spraying o rtosuppressdust | L~ | R
4.5 Bituminous plant installed far from \/
n the locality
4.6 | Treeplantation == g — - = ——
Accident-Incident, Grievance,
4.7 Waste Management and EHS Tool-
) box Talk register book found at the
! site S o )
s Labour Shed Facilities at the Site
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pos

51 | Separate Labour shed for male and [, 7~
2 female workers )
5.2 | Raised bed for male &female labors D o
5.3 | Firstaid box with Firstaid drugs 7
5.4 | Safe drinking water facilities \
55 | Separate toilet for male & female
- labors 1
. Latrine installed beyond the circle =
i | of influence of the tube well | \/

Display posters containing contact \/’/
5.7 | numbers of the nearest hospital,

No dispanty is wage payment
between male & female
7 No Child labour

Enrollment of indigenous people in

| police stationand fire brigade found >

N

# labor team {
9 SSEMP sent by the contractor 1o
IUGIP oftice
-
10 Regularly submitted quarterly [\
environmental monitoring report

s /" /(" E-pc_ ;'_/}F cr<
7~

L//(i / /7/ V7?0 2//0/

& | 703 C 4808

Project Implementation Unit /(PIU)
{(Name, Designation, Signature):

Date:  pyohammad Minhaj Uddin

Assistant Englneer (Civii)
Chowmuhani Pourashava
Noakhah
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GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
LOCAL GOVERNMENT ENGINEERING DEPARTMENT(LGED)
Improving Urban Governance and Infrastructure Project (IUGIP)

Checklist on mitigation & molntorm of Environmental Compliance

Package...l.‘./.éll.e./g ........................ j (M\A :I—\Jﬁ“ P/C‘H’BW/ LJTT /

NE Performed | Not Performed
Name of the test Put tick mark Remarks
Air quality monitoring
Noise quality maonitoring
Ground-water quality test \
Surface & Waste Water Quality test
Soil quality Test

Community Health & safety sign
present/found

Contractor’s awareness on EMP
Tree Plantation

PPE used at the site

0 First Aid Box with

First aid drugs present

11 Separate Toilet for male & female
labors

12 Comtact number of the nearby
medical Centre displayed

13 Latrine installed beyond the circle of
: influence of the tube well

14 Preservation of isolation rcom

15 Stackyard of construction material
fenced

16 Spraying of water to suppress dust
17 Bituminous plant installed far from
the locality

18 No disparity is wage payment
between male & female

19 Enroliment of Indigenous people in N / A__

\

On [n | da L2 10D | e

et b A )

M RERRRATA

labor team

(‘\

\vv

mad Michai U
Assistant Engineer (Civil)
Chowmuhan! Pourashava
Project Implemsesttagion Unit /(PIU)

(Name, Designation, Signature):

Date:

80|Page

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



IUGIP, LGED

Semi-annual environmental monitoring report (October, 2025—- March, 2026)

Annex 7: RBL and REA Checklist

Improving Urban Governance and Infrastructure Project (IUGIP)
Local Government Engineering Department (LGED)

Eligibility & Categorization RBL Form; Project

Countryl Project No./ Project Title Improving Urban Governanca and Infrastructure Program (IUGIP)
Subproject title Urban transport road and drainage improvement RBL sub-project
" Project Executing Agency LGED, Dhaka
i_ﬁﬁaject Implementing Agency Bhawanigonj Pourashava
i Modality RBL progress i
=
. Is Project eligible for funding under the RBL Program? [V )Yes | |
| (Ref DOE of ECR 2023 )
Environment Impact categorization [ INew|[ | Re categorization — Previous Category | ]

| ] Category A (Cat A - Not eligible for funding under the RBL)

| jCategoryB | | Category C

(Ref Checklst- Rapid Environmental A meni (REA) chacklisls)

Prepared by:

Environmantal Spacialist (Nama, lifle, signature): S&d Muk tadend J_Sldlm_l Jn Env. %}(QM_-‘

Date;

lZIDI/-lO.lL. , : ,pé
For Progact Implementing Agency!PIU (Name, 1ille, sgnature); | AT
Litors Miah
Date: Assistant Engineer
_ e ,w;?wmmth'

| For Project Executing Agency / PMU (Neme, lile, signature), .+ ° . ( ‘ D )

Date:

Checklist 1 - Project Exclusion Screening Checklist for Environmental Safeguards

The following checklist shall be completed before inclusion of any activity/subproject in the 'RBL program. If
Answer to any of the mentioned criteria is “Yes’ then such activitysubproject will not be eligible and shall be

excluced from the RBL program.

Questions = ‘Response. Remarks /Clarifications
Yes | No

1. | Typa and Nature of Subproject

|
|
1

1.1 | Proposed activily / subproject dassied under the Red Category par ECR

Compliad the ECR 2023 for
2023?

classification

1.2 | Proposed activiy / subproject inchuges companents involving prohibited
invastment achilies per ADS SP5?
2. | Location of Proposed Subproject

Complied REA for probsbated ist

21 | Proposad activity'subprojct kcaked in ecokgically sensilive areas such

wellands or wedands of significant value, critical habitats?

72 | Proposad activilylsubprojec] located i world hertage stes, andior
within 250 m from the core zone of outer boundary of the warkd heritaga
area

v
v
as protected arees (national parks, widife sanctuaries), notified \/
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2.3 | Proposed activity located within merumentsisitas protected by
Depariment of Archeclogy, Government of Bangladesh?

3. | Potential impacts

3.1 | Proposed activity/subproject may significently mpact mangroves,
wetlands, estuaries, buffer zones of protected areas ele.?

37| Proposad  activity/subproject  may  polentialy  lead o
encroachment/damage of physical cullural resources with significant
vale andior places recognized by govemment agencies (eq.
Department of Archeology), which mey inchide places of worshp,
cultural herdage siles, gravesicemeteries, historical monuments. efc.

3.3 | Proposed  acimty/subproject Gkely to have significant  adverse
environmenta impacts that are irreversible, diverse, or unprecedenizd,
and may affect a1 area larger than the sites or faciiies subpct to
physical warks (1.e., category A projects as per ADB SPS 2009)

NRISEE

Checklist 2 — REA Checklist for Subproject Categorization

REA Checklist for Drainage, Infrastructure in Low Income Neghborhoods, Market Centers, Parks, and
Playgrounds

Instructions:

i The project team completes this checkiist to suppart the enviranmental classfication of a project. 1L is t be allached to the
envwronmental categanzation form and submitted to the Project Management Unit, for endorsement by the Environmental
Oficar of PMU and for approval by the Project Director

il. This chackist focuses on envireamental issues and concems

li. Answer the guestions assuming the “without misgation” case. The purpase is (o identify potential impacts. Use the “remarks’
section to discuss any anticpatad mitigation measures.

Name of the Pourashava: [opyanan) nj

Project name: Tmpr»v’-va Unbon (sovepromce. avd Tnfpostpacune [Fagiect

Name of sub-project:

Screening Questions Yes| No Remarks

A. Project Siting Is the project area...

+ Densely populated?

+ Heavy with development activities?

+ Adacent to or within any environmeandally sensibive areas?

» Cultural heritage site
*Protected Area
+ Watland

* Mangrove

e
»Estuenine

«Bulfer zone of protected area

444

» Special area Yor protecting biodiversity

*Bay
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[B. Potential Environmental Impacts Will the Project cause...

»impacts on the sustanabilty of assecated sanitation and solid weste dsposal
systems and thesr interactions with cther urban servicas.

+ detericration of surrcunding envirormental conditions due ta rapid wrban population
growth, commercial end industrial achvity, and increased waste generaton to the
pont that both manmacde and natural systems are overloaded and the capaates o
manage these systems are overwhelmed?

zones, walersheds and forests)?

»dskcation or involuntary resatfemeant of peaple?

+disproperticnate impacts on the pooe, women and children, indigenous Pacples, o
other vunerable group?

+ degradation of cultural propery. and loss of cultural heritage and founsm revenues?

» oocupation of loa-lying lands, flcodplaing, and steep hillsides by squatters and low-
income groups, and thair exposure fo ncraased heath hazards and risks due fo
poluted indusines?

» wiler resource problems (e.g. dapletion/degradation of available waber supgly,
delerioration for surface and ground water qualty, and pollution of receiving waters?

« ar poliution due to urban emissons?

»risks and vulnerabilmas related to occupational health and safety due to physical,
chemicd, and bioiogical hazards during project construclion and operation?

* roed biocking and temparary flooding due 1o land excavation during rainy season?

“naisa and dust from construction activilies? N

« traffic disturbances due to construcion material transport and wastes?

*temporary sit unoff due to construction?

+ hazards ta public health due 1o ambient, heusehold and occupationa pellution,
thermal invarsion, and smog formafon?

» waler depletion andlor degradation?

s

+ overpaying of groeund waler, laading 10 land sutsilence, lowered ground weer
table, and salinization?

SIKKKN KKNST KK S S

» contamination of surface and ground waters due 1o impreper waste disposal?

» polution of receiing waters resulting in amenity losses, fishanes and marine
resource depletion, and haalkh problems?

B3

* laege population influx during project construchion and operalicn that causes
incréasad burden on secial infrastruclure and sarvices (such as water supply and \/
savlation systems)?

+ social conflicts if workers from other regicns or countries are hred?

*fisks 1o communiy health and safety cue to fie fransporl, Sorage, and use asdlor
disposal of malerials such as explosives, fuel and alher chemicas during aperation
ang canstruchion?

=3

« commurity salety rsks due to both eccidental end natural hazards, especialy whered r
the struciural elements or companents of the project are accessitie (o members of \/
the affecied commwnity or where their failure could result in injury 10 the communty
throughout project construction, cperation, and decornmssioning?

Asbestos screening tool
Screening Questions [ Yeos' [Maybe* [ No | Remarks
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1. Does i involve potential use of asbestos containing material (ACM)? | §f_ |
2. 15 there Asbesios-Cantaining Materials (ACM) present in proposed work stes? N
3. Do proposad works requre disturbing, maving or dsmanting of working with
ACM presant at site? =i 0 f
if answer to 2 above is “yes" provide following details
Where is ACM present in wark sile {underground,
__owerground on proposed siles, bult-in existing bulldngs, elc.,|
What type of ACM prasent in site {roofing sheets, pipes, window panels,
nsylation etc,) (refer ADS Good Pravtice Note on Asbestos in note balow for
more Quance an type of matertals)
__What form of asbestos present in work site (banded of unbonded)
What is the condiion of asbeslos? (Material intact m bondad form, friable or
_ damaged cr releasing fibers) il Sl
\Wha can gat in contact with or exposad asbastos? (Workers, site personnelstaff,
community}? et ==
Kofe: if theve the project is bkealy fo enceunfer asbesfos as a diract ar indirect resuY of projact-refsted achities and proceed o
the TOCLKIT FOR SCREENING ASBESTOS RISKS IN NEW ADB-SUPPORTED PROVECTS PART B— SCREENING

TOOLS AND CHECKLISTS
Nflos Hwww, 400 orpvstastisfatMespabicstion 7836 38 good-pracice-managament-controk asbesfos pdf

o WSS
\/ 13]022 41 6

Mel. Maruf Hasal
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Annex 8: GRM Diagram

Design and Supervision Consultants; PIU = Program Implementation Unit.

Affected
person
S Y es ................. Srovancs
1st Level Contractor, PIU designated social Within 7 redressed and
Grievance safeguard focal person days record keeping
Pourashava level (GRC): Yes, Grievance
274 | evel PIU designated safeguard focal Within 15 redressed and
Grievance person, MDSC regional resettlement days record keeping
specialists :
PIU level: Yes Grievance
3Level PMU Safeguard Officer and MDSC Within 30 et o
Grievance Senior resettlement specialists days :
record keeping
Note: GRC = Grievance Redress Cell; PIU = Program Implementation Unit; MDSC = Management.
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Annex 9 : EMP Test Total Report

(During-Construction period)
Shibganj Pourasava, Chapai Nawabganj District

Shibganj Pourashava

Roads and Drains Construction

Environmental Monitoring

Package No.: IUGIP/SHIB/UT-DR/02/2023

Improving Urban Governance and Infrastructure

Program

Shibganj Pourashava

January 2026
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L EDIFICE CONSULTANCY LIMITED
Level-4. South East Side, House/ Holding: 113/B, Tejgaon, Dhaka Registration No. C -154955/2019

Improving Urban Governance and Infrastructure Program
AUGIP)
Local Government Engineering Department

Rehabilitation/Construction of 7880.00m Roads by RCC & DBC respectively in 8
locations. including 315m protection Works (Palisading). & Construction of
1440.00m RCC Drains in 3 Locations at Shibganj Pourashava, District: Chapai
Nawabgan;.

Environmental Monitoring Report
At Commencement of Work

(During Construction)

Shibganj Pourashava

Package No.: IUGIP/SHIB/UT-DR/02/2023
Submitted by: Noona Traders-Marco International (JV)

Prepared by: Edifice Consultancy Ltd

= : :
jaw 3}.’! Shibganj Pourashava - . s
ntractor- Noona ers-Marco
* Package No: IUGIP/SHIB/UT-DR/02/2023 International (JV)
M} Local Government Engineering Department Pro: Md. Saydul Haque

Environmental Monitoring Report
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]
U EDIFICE CONSULTANCY LIMITED

EDIFICE
Level-4, South Fast Side, House/ Holding: 113/B, Tejgaon, Dhaka Registration No. C -154935/2019

Table of Contents

1 Executive Summary. 1
11 Key Findings: 1
12 Recommendations: 2

2 Imtroduction 3
21 Objectives of monitoring 5
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23 Rationale 5
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244 Imternational StAmdEands ... e s s e T
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41 hethods of the Sampling 12
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1 EXECUTIVE SUMMARY

This Environmental Cuality Survey BEeport for the Local Government Engineenng Department
(LGED), Bangladesh, presents a comprehensive analysis of environmental quality indicators, including
air and noise pollution, groundwater, surface water. wastewater, and soil quality. The primary objective
of this report is to assess the cumrent envirenmental conditions within the operational areas of LGED,
wdentify key emvironmental challenges, and prowvide actiomable recommendations to mitigate any
adverse impacts.

1.1 EKEY FINDINGS:

1. Air Quality and Noise Pollution: The survey reveals that air quality levels in certain areas
exceed national standards for particulate matter (PM2.5 and FM10) due to construction
activities, vehicular emissions. and mdustrial discharge. MNoise lewvels, particularly in urban
areas, consistently surpass acceptable limits set by the Department of Environment (DoE),
primanly due to traffic congestion and construction work.

2. Groundwater Quality: Amnalysis of groundwater samples indicates elevated lewels of
contaminants, such as arsenic, iron, and nitrates, in specific regions. These contaminants pose
potential health nsks to local commumities reliant on groundwater for dnnking purposes. There
1z a critical need for systematic monitoring and community awareness regarding greundwater
safety.

3. Surface Water Quality: Swurface water bodies show signs of pollution, particularly in regions
adjacent to industmial and agnicultural zones. High levels of biechemical oxygen demand
(BOD), chemical exygen demand (COD), and coliform bacteria have been detected, indicating
organic pollution and madequate wastewater treatment practices.

4. Seil Quality: Scil samples exhibit contamination with heavy metals (lead, cadmium, and
chromimm} in areas near industrial sites and waste disposal locations. This contamination could
affect agnicultural productivity and pose nisks to public health if left unaddressed.
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1.2 RECOMMENDATIONS:

+ Air and Noise Pollution Control: Implement stricter air and noise quality monitorning protocols
and enforce regulations to control emissions from construction sites, vehicles, and mdustrial
activities.

+ Groundwater Protection: Strengthen groumdwater monitoring and develop sustainable water
management practices, iIncluding the mstallation of water treatment systems and commumity
AWATENEess ProgTamns.

+ Surface Water Management: Enhance surface water monitoring, promote best practices for
wastewater treatment, and ensure industries comply with effluent standards.

+ Soil Remediation: Undertake scil remediation projects in contaminated areas and enforce
regulations for waste management to prevent further soil degradation.

The report concludes that while there are sigmificant environmental challenges, strategic investments
in environmental management and infrastructure, along with stricter enforcement of regulations, can
effectively mitizate the impacts and promote sustainable development in LGED's operational areas.

L - - .
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2 INTRODUCTION

Shibganj Municipality is lecated in the Chapainawabgan) District of Bangladesh and serves as an
mmportant administrative and commercial center of the region. Established as a mumicipality in 2001,
Shibganj has gradually developed inte a growing urban area supporting surrounding rural communities.
The municipality has a mixed population of men and women, with an estimated total population of
around 23,000 pecple. Shibganj town is situated at approximately 24.623000° N latitude and
22.158000° E longitude, with an average elevation of about 20 meters above mean sea level. As a local
government instituticn, Shibganj Municipality administers municipal services and wrban management.
The municipal area 1s divided into 9 wards and several mouzas, covering an area of approximately 13
square kilometers.

Shibganj Municipality is responsible for planning and implementing various development initiatives to
mmprove urban infrastructure, service delivery, and overall living conditions. One of the key ongoing
projects involves Rehabilitation/Construction of 7820.00m Roads by RCC & DBC respectively in 8
locations, inchiding 315m protection Works (Palisading), & Construction of 1440.00m R.CC Drains in
3 Locations at Shibganj Pourashava, Chapai Nawabganj District. These imitiatives are crucial for
enhancing the city’s infrastructure and ensuring the safety and well-being of its residents.

Shibgan) Pourazhava
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Figure 2 Shibganj Pouroshova Building
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2.1 OBIJECTIVES OF MONITORING
The objectives of the monitoring are given below:
= To check before construction condition.
= To compare quarterly momtonng data.
= To compare pre-project and post project scenano.
= To charactenze and monitor the environmental gquality at project site.
# To obtain an envircnmental database which can be used to identify any short and long term
envircnmental and ecclogical impacts of the project.
2.2 SCOPE
The contractor is respensible for camrying out the fellowing activities to assess the environmental
condittions during the construction phase, as outhined in the Environmental Management Plan (EMF)
Teport:
+  Air Quality Monitoring: Fegular checks to ensure that air quality remains within permissible
himits.
+ Noise Level Measurement: Moenitering noise levels to ensure they are within acceptable
standards.

+  Water Quality Monitoring: Assessing both surface water and groundwater quality to detect
any potential contamination or pollution.

s Seil Quality Testing: Evaluating soil conditions to prevent degradation and ensure safe
construction practices.

2.3 RATIONALE

Environmental monitoring before and during the construction phase is essential for assessing the state
of the environment and ensunng that the project’s mitigation measures are effective. This monitoring
evaluates the impact of construction activities on environmental quality and ensures compliance with
the Emvironmental Safepmards and the implementation of the EMP. The data gathered in this process
will contribute to the preparation of the monitoring report, following the initial Envirenmental Impact

Assessment (ETA) report.
e T Shibganj Pourashava
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2.4 POLICY. LEGAL K ADMINISTRATIVE FREAMEWOREK

241 NATIONAL LAWS AND REEGULATIONS

The following national laws and regulations will guide the project:
» Enwvironment Conservation Fules, 2023
»  Air Pollution Contrel Eules, 2022
+ MNational Environmental Policy, 2018

+ Environment Conservation Fules, 1997 and subsequent amendments (2002, 2003, 2005, 2007,
2008, 2010, 2017, 2020)

+ Environment Conservation Act, 1995 and amendments (2000, 2002, 2010)
+ Enviromment Court Act, 2010 and amendment (2019)

+ Mational Environment Management Action Plan, 1995

» MNoize Pollution (Control) Rules, 2006

+ Biodiversity Act, 2017

+ Forests Act, 1927 and amendments (1982, 1989, 2000, 2018)

+ Bangladesh Water Act, 2013

+ Bangladesh Water Fules, 2018

» MNational Faver Protection Commission Act, 2013

» Fatal Accidents Act, 1855

+ The Penal Code, 1860

+ Fire Prevention & Extinguish Act, 2003 and Rules, 2014

+ Bangladesh Labour Act, 2006 and amendments (2009, 2010, 2013, 2018)
+ Bangladesh Labour Rules, 2015

+ Mational 3F. Strategy for Waste Management, 2010

+ Dredged and Dredged Matenial Policy, 2013

s+ Mational Forest Policy, 1994 (amended 2010}

y -;‘bs;-g Shibganj Pourashava
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242 INTERNATIONAL LAWS AND REGULATIONS

The project will adhere to the following international guidelines and conventions:
+ ADB Gudelines - SPS 2009 for Environmental and Social Considerations
+ IFC General EHS Guidelines
+ Convention on Biclogical Diversity, 1992

s Intemnational Flant Protection Convention (IFPC), 1951

243 NATIONAL ENVIRONMENTAL QUALITY STANDAERD

Bangladesh's Environmental Quality Standards, promulgated under the Environment Conservation
Bules (ECE) of 1997 by the Department of Environment (DOE), will be followed. These standards

COVer:
+ Bangladesh Standard for GroundDnnking Water
+ Bangladesh Standard for Inland Surface Water
+ DBangladesh DOE Standards for Noase Level
+ Bangladesh DOE Standard for Ambient Air

244 INTEENATIONAL STANDAERDS

The project will also comply with intemational standards as outlined by the Intemmaticnal Finance
Corporation (JFC) and the World Health Organization (WHO):

« IFC EHS Gudelines: Standards for emvironmental, health, and safety
+ Indicative Values for Treated Sanitary Sewage Discharges

+ DNoise Level Guidelines of IFC

« IFC Air Cuality Guidelines

+«  WHO Gudelines for Drinking/Ground Water Quality.

o S, Shibganj Pourashava
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3 EMP TRAINING

3.1 PURPOSE OF ENVIRONMENTAL MANAGEMENT PLAN

The Environmental Management Plan (EMP) is mtended to address and nutigate potential negative
impacts of a project while ensuring the preservation of existing environmental quality. The EMP covers
all phases of the project—planming, constmction, and operation—that are relevant to envirenmental
considerations. It is crucial to implement the EMP from the planning stage and maintain it throughout
the construction and operational phases. The pnmary goal of the EMP 15 to pinpoint specific project
activities that need to be examined for potential adverse mmpacts and to determine the necessary

mitigation measures.
3.2 POSSIBLE IMPACTS AND ITS MITIGATION MEASURES

The proposed residential develepment project with a Public Parking Facility may have several
environmental impacts. The Environmental Management Plan (EMP) outlines the following potential
impacts and correspending mitigation measures:

@ Air Environment: To control dust emissions, dust suppressants will be used, and vehicles wall
be maintained with Pollution Under Control (PUC) cerificates. Barricading the site will also
help reduce air pollution.

2 Water Environment: Tanker water will be used dunng construction, and septic tanks or mobile
toilets will be provided for sewage disposal.

@ Noise Environment: Noisy machimery will be separated from residential areas, and noisy work
will be conducted during the day. Regular maintenance of equipment and providing earplugs or
nmufflers to workers will help mitigate noise pollution

2 Ecological Aspect: Tree plantation and maintenance will be camied out to enhance the
ecological balance.

These measures aim to minimize the adverse environmental impacts during both the construction and
operational phases of the project.

Shibgan) Pourashava
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Figure 3 Cycle of EMP (Plan-do-check-act)

This EMP is planned towards strategizing in reduction of impacts on following factors, both in
construction and operational phase:

o Air environment

o Noise environment

o Surface and Ground Water
o Ecological aspects

o Transportation

o Human Health

o Land use

o Socio Economics
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Environment Mitigation Measures Propose

Air o Bamicading of site
o PUC of vehicles will be maintamed

2 Dust Suppressant would be used to contrel dust emission

Water 2o Use of Tanker water
o Use of septic tanks/ Mobile toilets for disposal of sewage

Noise o Separation of Noisy Machinery activity from nearby residential area/
barricading the same

o Noisy work will be camed out dunng day time

o Regular maintenance of equipment

o Ear plugs /mmfflers to workers

Ecology @ Tree plantation and maintenance

3.3 ADMINISTRATIVE STREUCTURE AND RESPONSIBILITIES

The Envircnmental Management Plan (EMP) is a site-specific strategy designed to ensure that the
project is camed out in an environmentally sustainable way. It aims to make sure that all contractors,
mcluding consultants, are aware of the potential environmental risks associated with the preposed
project and take appropnate measures to manage those nsks effectively. Proper planning can help
mifigate some negative impacts and conmbute to the improvement of human health and the
environment. The project’s short-term negative impacts are expected to occur dunng the construction
phase.

The EMP should mclude a management structure with an orgamzational chart that identifies all staff
responsible for environmental work. This administrative stucture will establish a framework, outlining
roles and responsibilities for persomnel during both the operation and construction phases. This
approach is intended to eliminate or reduce the nisks from potential negative impacts associated with

the proposed project.
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Tustrative key roles and responsibilities are set out in Table 1

Table I Roles & Responsibilities

Role Responsibility

Construction Manager Fesponsible for management of the
construction phase of the project. Has overall
responsibility for the  environmental
performance of the project

Site Materials & Waste Manager Fesponsible for implementing the Site Waste
Management Plan durng the construction
phase to ensure that waste is disposed of
legally, economically and safely.

Construction Environmental Manager Compliance with environmental legislation,
consents, objectives, targets and other
environmental commitments, including those
ansing from the Environmental Statement.

Site staff To receive general environmental awareness
training, and Undertake work in accordance
with Method Statement Briefings and toolbox
talks. Trained personnel to manage particular
tasks such as refueling plant and equpment,
managing the stores, water quality monitoring
and supervising the segregation and collection

of waste.

Client project Manager To ensure that the Contractor complies with all
the relevant legal requirements. commitments
and targets agreed for the scheme.

Designer Te provide information relevant to

construction that may assist the Contractor to
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Ruole Responsibility

manage environmental aspects of the scheme.

Community Liaison officer Commumications with the public and
interested parties, outreach and education,
wherte appropriate.

4 METHODS OF THE ENVIRONMENTAL QUALITY ASSESSMENT

This report consists of Envirenmental Perimeter Tests (EFTs) which include sampling and analysis of
the test results of different parameters.
i Ambient Air Quality hMonitoring
ii. Moise Level Monitoring
1. Ground Water Quality Monitoring
.  Surface & Waste Water

V. Soil Quality Monitoring

4.1 METHODS OF THE SAMPLING

To assess the existing environmental guality, primary data collection on physical enwvirenmental
conditions like air, noase and water was carmied out through field monitorning and sampling by using
mstruments and lab analysis. The field work was selected at the nearby project locations and its area of
mfluence. Environmental study surveys determine the charactenstics of an area pmor to the
development of a project and establish the environmental status. The physical environment was
assessed by the following methods:
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Table 2 Mehods gf air, noize, water, and soil marerial sampling

Component Testing Farameters

PMz s, PMup, SOz, NO:2, CO2, O35, CO.

Contimaous Moeise level measurement
indBA.

Ground Water pH, Dhssolved Oxygen (DO), Lead
(Pb), Irom (Fe), Electrical
conductivity (EC), Total Dissolved
Solid (TDS), Nitrate (INO3), Arsenic
(As), Total Coliform (TC), Faecal
Calemm (Ca), Manganese (Mn).

Surface & Waste
Water

pH, Temperature (°C), Oxygen
Reduction Potential (ORP), Diszolved
Oxygen (DO), Phosphate (PO4).
Alkalimity, Sulfate (S04), Iron (Fe).
Electrical Conductivity (EC). Total
Dissolved Solid (TDS), Total
Suspended Solid (TSS), Mitrate (N Os)
Chemical Oxvezen Demand (COD),
and Biochemical Oxygen Demand
(BODY).

Orgamic matenals, Zinc (Zn), Sulfur
(5}, lead (Pb), Nitrate (NOs;

Soil guality

Methodology

Period: Continuous 08 hours
Monitoring Device: Awr  Quality
Momtonng System, Model no: ESE0A-
A6

Period: Continuous 08 hours
Monitoring Device: Awr  Quality
Momnitoring System, Model mo: ESE0A-
Ab.

Location: Momtorng stations were
selected at the constrocting roadside.

the construction site and within PTA and
dropped in lab within 24 hours from the

Sampling Methods: Sample was
collected within 1m depth of the mwer
around 30-100 meters downstream from
the proposed road alignment and at dramn
outfall location amd dropped m lab
within 24 hours from the collection time
for testing.

Sampling Methods: The sample was
collected 1 meter depth from the surface
and dropped in lab for testing.

The sample was collected by using proper sampling strategies and ensured the PPE in the field Table

3 shows the sampling details of the assessment.
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1 4 Tamuary 20006 F-l4 & F-192
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Tabie 4 Posquill-Giffford Air Dispersion Stability Closses and Associated Dispersion

Stabality Class

A 03 WVery unstable

B 035 Unstable

C 0333 Shghtly unstable
D 02 Heutral

E 0.167 Shghtly stable

F 0.167 Stable

Source: Schroeder and Tugloff, 2012

Table 5 Metearological conditions used fo define siabifity elasses

Surface Wind Daytime Incoming Solar Nighttime Cloud Cover

Speed Eadiaton

Strong Moderate Shght =50% =50%
A A-B B E F
A-B B C E F

B B-C C D E

C C-D D D D

C D D D D

Source: Schroeder and Tugleff, 2012

Therefore, taking the simple average of these three values from (Table 5), the Project stabality class
was calenlated as 0.39.

P=0389=039

This suggests a somewhat unstable air mass, resulting mm considerable diluhon of a 1- hour sample when
spread ouf over a 24-hour penod. In crder to provide 24-howr averages for the seven parameters the
following power-law equation, as defined in Schreeder and Tugloff (Jugloff, 2012 was applied.
Shibgan) Pourashava
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C24h = Clh (ishortfilong)™*

This generalized approach was applied to all data, and the 24 hr. averages generated, in order to be able
to compare Project results to GoB standards. The Bangladesh Umiversity of Engineenng and
Technology (BUET) laboratory applied the same methodology for some of thewr data but used ‘p’
values specific to a given parameter, which ranged betwreen 0.068 for 502 to 0.1267 for PM, suggesting
extreme dispersion. The USEPA and the Government of Ontane, Canada use a “p” value of 0.29. Ths
Project has adopted a single p-value of 0.3%9. The data will be field tested by completing a few B-hour
field zamples and companng those awverages with the fizures generated by the approach defined above.

4.2.2 NOISE LEVEL MEASUREMENT

Moize levels were measured by the Air Quality Monitoring System, Model no: ES80A-A6. Ambient noise
was also measured at mentioned location in Table-4. Measurements were taken and recorded 1-munute
intervals for 8§ hours confinuously. Using these data and the conversions, average dayvtime and might-
fime values were generated and used mn this report.

The following equation was used to caleulate the nowse guahty:

=1 he per reading in dBA
=0 hr, 10 1 1

10l
g“'[ﬂu.ufreadingin t=1hr"

423 WATEER AND S50IL QUALITY

Surface water, waste water, groundwater and soil samples were collected by the environmental team.
After collecting samples, water samples were dropped in laboratory within 24 hours from the sample
collection time So1l sample was dropped for testing.

f}ﬁ-\ Shibgan) Pourashava
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Parameter

Water Quality

Table § Methods of water sample analysis

Method:Tnstrument to be nzed for analysiz

pH
Arzenic (Asz)

Iron (Fe)

Mangzaneze

Alkalimity

Chleoride (CI)

Total Coliform (TC)

Faecal Coliform (FC)

Total Disselved Solids (TDS)
Total Suzpended Solids (T5%)
Dizzolved Oxygen (DO)
Lead (Ph)

Elsctrical Conductivity
Nitrate

Sulphate

Phosphate

Ca (Calcium)

Mangzanese

pH Matar

Atomie Absoiption Spectroscopy (AAS)
Atomie Absorption Spectroscopy (AAS)
Atomic Absoiphon Spectroscopy (AAS)
Titrimetric

Titrimetre

Membrane Filirahon Method (MEM)
Membrane Filiration Method (MEM)
Multimeter

hiultimeter

Multimeter

Atomie Absoiption Spectroscopy (AAS)
Electnical Conductivity MeterMulfimeter
Ultraviolet-Visible (UV-Vis)
Ultraviolet-Visible (UV-Vis)
Ultrannolet-Visible (UV-Vis)

Atomic Absorption Spectroscopy (AAS)

Atomic Absoiption Spectroscopy (AAS)

Soil Quality

Organic Matter
Zine

Sulfur

Lead

Nitrate

Shibgan) Pourashava
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5 RESULTS OF THE ENVIRONMENTAL QUALITY ASSESSMENT

5.1 AMBIENT AIR QUALITY

Ambient air quality was monitored in one location for the R-14 and R-152 construction site on 4
January 20026. Duning the measurement period, vehicle movement was minor nearby the device and
the day was sunny. Dunng the momtonng period, appropniate PPE protocol was maintamed by the

environmental team.

Figure 4: Air monitoring at R-14 of constfruction sife. Figure 5: Air monitoring at R-152 of construction site.

After completing the fieldwork, data was analyzed, and sampling results are shown by the following
Table 7 and Table 8

Shibgan; Pourashava
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Table 7 Resnits of Ambieni Ar Quality af B-14 of consiruction site

Ambient Air Pollatants' Cone. in pg'm?

PMug COz

(mg/m?)
114

Oz 5092

43.1 67.8 7057 93.17 00055

Feal Time Momtormg by Particulates Feal Time Monitoring by High
Sensor based analysis Sensitivity
Electrochemucal Sensor

Instrument: ESS0A-AS Aw Quality Momitonng System

Averaging 24 Hours 24 Hours 24 Howrs 24 24 8 8 Hours
Time Hours Howrs Howrs

Bangladezh 635 150 - 80 B0 100 5

Standard,

Air Pollution

Control

Eules, 2022
ot - Mot Mot Mot Mot
excead excesd exceed exceed excead

Table § Resulis of Ambient Air Qualiy af B-152 af construcrion site

Ambient Air Pollatants' Cone. in pg'm?

PMo O 509 03

O
(mg/m’)
26.6 437 115 651 T0.64 9274  0.0054
EFeal Time Monmitormg by Particulates EReal Time Monitoring by High
Sensor based analysis Sensitivity
Electrochemical Senzor

Instrument: ESS0A-AS Aw Quality Monitonng System

Averaging 24 Howurs 24 Hours 24 Howrs 24 24 8 8 Hours
Time Hours Howrs Hows
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Bangladesh 65 150 - 80 80 100 5
Standard,

Air Pollution

Control

Raules, 2022

- - Notexceed  Not ~ Not Not  Not Not

Source: Report-7.6

From the results, all air quality parameters are within the Bangladesh Standard, Air Pollution Control
Rules, 2022.

5.2 NOISE LEVEL MEASUREMENT

Noise level measurement was carmed out at the location of the proposed construction site (R-14 and R-
152) for the study by using Air Quality Monitoning System. Model no: ES80A-A6. Dunng survey, A
total of 8§ hours with l-minute mterval continuous sound level monitoring was performed by the
environment Team. The followmg result 15 shown by using dBA Leq (Equivalent Continuous Level).

%

Figure 6: Noise Quality at R-14 of construction site. Figure 7: Noise Ouality at R-152 of construction site.
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Table 9 Results gf moise level measuremens af B-14

Sample | Selected Estimated Noize | B} Standard, Noize | Remarks
Level (dBA) Pollution  Conirol

Eulez, 2006

NLAL Residential Daytme 54 46 4842 55 Within
Area -
Yimi
Ihghttime 44 33 379 45 Within
permissible
Kini
Source: Report-7.7

Table 10 Results of noize level measurement af B-14

Sample | Selected Esztimated Noize | BD} Standard, Noize
Level (dBA) Pollution  Control
Rulez, 2006
NLM Residential Dayhme 54 43 4742 55 Withon
pemmuissible
Avea .
Lot
Mightttme 44 32 3912 45 Withon
permissible
Jimi
Source: Report-7.8

From the results, noise level was considerable the permissible limit becanse the noise level of the
selected area was within the permissible limit according to Noise pollution control rales, 2006
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5.3 GROUND WATER QUALITY

The ground/dnnking water sample was collected from Submersible pump near the proposed road
alignment within the project influence area. After collecting the samples, it was preserved first and then
dropped to the laboratory within 24 hours to test the selected parameters for ensunng the existing
condition.

Figure 8: Ground water sample collection at proposed Figure 9: Ground waler sample collection at proposed
construction site R-14 construction site R-152

After getting the testing results, the followmg results show the existing condition of ground water
quality by Table 11 and Table 12.

Table 11 Results of ground water guality

SLL. Water quality Bangladesh Conceatration

No. parameter Standard present .
{2 pH 6.5-8.5 721 | - Suitable
[2 DO 6.0 7.12 mgfl Not Switable
[ 3 Lead 0.05 0.033 mg/l Suitable
| 4 Fe 0.3-1 0.19 mg/l Sutable
s IEC = 0 -us/em Nil
| 6 TDS 1000 846 mg/1 Suitable
[7 Nitrate 10 7.51 mg1 Sutable
|8 |As 0.01 0.006 mgz1 Swmtable
|9 TC 0 0 CFU (N/100mL) | Nil
|10 | FC 0 0 CFU (N/100mL) | Nil
(11 QA 0.2 0.16 mg/1 Suitable
|12 | Ca 75 7234 mg/l Sutable
| 13 Manganese | 0.1 0.085 me/1 Suitable
Source:- Report-7.1
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Table 12 Results of ground water guality

0 San desh a3 D ation

1 pH 6.5-85 712 - Swtable
2 DO 6.0 7.34 mg/1 Not Suitable
3 Lead 0.05 0.039 mg/l Swuitable
4 Fe 0.3-1 0.19 mg/l Suatable
5 EC - o -us/cm Nil

6 TDS 1000 846 mg/1 Switable
7 Nitrate 10 7.61 mg/1 Switable
8 As 0.01 0.008 mg/1 Swtable
9 TC 0 o CFU (N/100mL) @ Nil

10 FC 0 0 CFU (N/100mL) | Nil

11 Cl 0.2 0.14 mg/1 Swtable
12 Ca 75 7245 mg/1 Swuitable
13 Manganese 0.1 0.083 mgz1 Suutable

Source:- Report-7.2

From the results, existing ground water quality of the proposed project site is in normal condition. DO
15 higher than the range.

5.4 SURFACE WATER QUALITY

The swrface water samples were collected from the near proposed road alignment. During the sampling
the sample collector had been ensured the PPE and Safety equipment. After collecting the sample, 1t
was dropped to the government recognized laboratory within 24 hours for testing.

Figure 10 Surface water sample collection.

After getting the testing results, the following results show the existing condition of surface water
quality by Table 12 and waste water quality by Table 14

Shibganj Pourashava
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Table 13 Results of surface warer guality

1 pH 6.5-8.5 7.74 - Mommal
2 Temperature 20-30 27 C Mommal

3 ORP - 0 mgl il

4 DO 6.0 7.45 mg/l | Unexpectedly hizh
s Phosphate 6.0 5.6 mgl Mommal

6 Alkalinity - 0 mg/l Nil

7 Sulphate 400 376 mgl Mommal

8 Fe 0.3-1 0.24 mg/l Mommal

9 EC - 0 “uslem il

10 TDS 1000 942 mg/T MNommal

11 TSS 0.01 0.0094 mgl Normal

12 Nitrate 10 8.45 mg/l Mommal

13 COD 40 3.78 mgl Mommal

14 BOD 0.2 0.086 mg/l Mommal

Source: Report-7.3

From the results, except Dhssolved Oxygen (DMD) zll the parameters are good condition. The DM is
unexpectedly high dus to high amount of water hyacinths present
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Figure 11: Waste water sample collection

Table 14: Quality Results of Waste Water

1 pH 6.5-85 7.34 - Normal

2 Temperature 20-30 26 C Normal

3 ORP - 0 mgl Nil

-+ DO 6.0 7.9 mgl Unexpectedly high
5 Phosphate 6.0 5.5 mgl Normal

6 Alkalimity - 0 mgz/l Nil

7 Sulphate 400 354 mg/ Nommal

8 Fe 03-1 0.28 mg/l Normal

9 EC - 0 -us/cm | Nil

10 | TDS 1000 889 mg/1 Normal

11 | TSS 0.01 0.0081 mg/l Normal

12 | Nitrate 10 8.34 mgl Normal

13 | COD 40 3.24 mg/l Normal

14 | BOD 02 0.085 mgl Normal

Source: Report-7.4
[h'?\ Shibgznj Pou:rashava - Cantrzrtar- Nanna Trzderz-Marra
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From the results, except Dissolved Oxygen (DO) all the parameters are good condition for Waste
Water.

5.5 SOIL MATERIALS QUALITY

Soil material was collected from the R-24. Duning sampling. the environmental team ensured the PPE
for safety. They were collected sample and sent it for testing the required parameters. Sample was taken
from 1 meter depth from the surface.

Figure 12: Soil collection from Shibganj pourashava (R- Figure 13: Soil collection from Skibganj paurashava (R-
14) 152)

After getting the testing results, the following results show the existing condition of soil quality by
Table 15 and Table 16

Table 15: Results of Soil guality

Non- Moderately = Heavily
polluted | polluted polluted
1 Lead (Pb) ppm | 578 =40 40-60 =60 -
2 Zinc (Zn) ppm | 21.54 =90 90-200 =200 -
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3 Orgamic Materials | ppm | 945 =3 <3 _
4 Sulfur (5) ppm |0 =1 1-20 =20
5. Mitrate ppm | 835 <10 10-30 =30

Table 16 Resnlrs af Sodl gralior

Soil guality Concentration TSEPA Soil Quality Guideline
parameier in Samples Values
1 Lead (FPb) 545 <40 40-60 =60 -
z Zine {(Zn) 22 56 <90 SO-200 =200 -
3 Organie Materials | ppm | 934 =3 =3 -
4 Sulfur (S) ppoa | O =1 1-20 =20
s. Mitrate ppm | B.T8 =10 10-30 =30

Sowurce: Repore-7.10
From the results, it can be seen that except crganic matters all the parameters in good condition.
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6 CONCLUSION

In terms of Environmental Parameter Tests, Edifice Consultancy Ltd has implemented environmental
monitoring in accordance with the previously desenbed approaches for camrying out tests for typical
test outcomes. The report inclodes evaluation narratives that provide an interpretation of the data from
the Environmental Parameter Tests (EFT). The Environmental Monitorning study of the project has been
prepared based on environmental momtonng suwrvey which was undertaken 1n July 2025 Ailr guality,
HMowze quahty, surface and waste water quality, ground water quality, soul quality testing, are concluded
in this monitoring report based on the analvtical methods.

The concentrahons of all desmed parameter recorded at each ar quality monrforning site are withon
Bangladesh's Mational Ambient Air Cuality Standards The guanhty of background noise was
discovered to be within the country's norm. In the project location, groundwater, surface water and
wastewater concentrations were also in the range Consequently, there was no pollufion in the parameter
concentrations. The technical handbook was followed during testing the soil guality.
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7 REPORT

7.1 TEST REPORT OF WATER

Rehabilitation/Construction of 7830.00m Roads by RCC & DEBC
respectively in 8 locations, including 315m protection Works
[Palisading), & Construction of 1440 00m RCC Drains in 3 Locations at
Shibganj Pourashawva, Chapai Nawabganj District.

Ground Water

Project Name

Description of Sample

Sampling ID GWO1
Sampling Location Shibganj Pourashava, Chapai Nawabganj District
GP5 Coordinates Latitude 24.676524°N and Longitude BB.157261°E
Sampling Date 4™ January 20026
Date of Analysis 6% January 20026
Reporting Date 129 January 20026
5L# | Water Quality Concentration | Bangladesh | Unit Analysis Method
Parameter Present Standard
1. |[pH 7.21 6585 - Multimeter
2. oo 7.12 6.0 mg/l USEPA
3. Lead 0.033 0.05 mgfl AAS
4. |Fe 0.19 031 me/| AAS
5. |EC 0 - -us/cm Multimeter
6. | TDS 846 1000 mg/l Multimeter
7. Mitrate 7.51 10 mig/l UW-VIS
g. Az 0.006 0.01 mig/l AAS
9. (TC 0 o CFU Membrane Filtration
{M/100mL) | Method
10. | FC 0 0 CFU Membrane Filtration
{M/100mL) | Method
11. | CI 0.16 02 mg/l Titrimetric
12. | ca 7134 75 mg/l AAS
13. | Manganese 0.085 01 mg/l AAS
& (1 1“ Iy
o Rond feber S
Samiple Collected by Analyzed by Dr. Susmata Dias Mishu
Apurbo Roy Rahul Achanee Director, Environment and Chmafe
Environmental Engineer Environmental Engineer Change
Edifice Consultancy Ltd. Edifice Consultaney Ltd.  Edifice Consultancy Ltd.
Bangladesh Bangladesh Bangladesh
120|Page

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



IUGIP, LGED

Semi-annual environmental monitoring report (October, 2025- March, 2026)

4
;fE?EDIFIC‘E CONSULTANCY LIMITED

Level-4 South East Side, Houwse/ Holding: 113/B, Tejgacn, Dhaka Registration Ne. C -154955/2019

7.2 TEST REFORT OF WATER

Project Name

Description of Sample
Sampling 1D

Sampling Location
GPS5S Coordinates
Sampling Date

Date of Analysis

Reporting Date

Rehabilitation/Construction of 7820.00m Roads by RCC & DBC

respectively in 8

locations, imcludimg 315m  protection Works

{Palisading), & Construction of 1440 00m RCC Drains in 3 Locations at
Shibganj Pourashawva, Chapai Mawabgan]j District.

Ground Water
GWio2

Shibganj Pourashawva, Chapai Mawabganj District
Latitude 24 681571°M and Longitude 88.156834°E

4™ January 20026
6™ January 20026

12™ January 20026

S5L# | Water Quality Concentration | Bangladesh | Unit Amnalysis Method
Parameter Present Standard
L pH 712 6.5-85 - Multimerer
2. Do 734 6.0 mg/l USEPA
3. Lead 0.039 0.05 mig/l AAS
4. |Fe 0.19 031 mg/l AAS
5. EC 1] - -us/cm Multimeter
6. |TDS 846 1000 mg/l Multimeter
7. MNitrate 7.61 10 mg/l UW-VIS
8. As 0008 0.01 mg/l AAS
ER TC a o CFU Membrane Filtration
(M/100mL) | Method
10. | FC a o CFU Membrane Filtration
(M/100mL) | Method
11. | cl 014 0.2 mg/l Titrimetric
12. | Ca 7245 75 mg/l AAS
13. | Manganese 0.083 0.1 mig/l AAS
5 ""_ [
P s A
Sample Collected by Analyzed by Dir. Suspata Dias Nishu
Apwmbe Roy Fahul Acharjee Director, Envircmment and Climate
Enwvironmental Engineer Environmental Enginesr Changs
Edifice Consultancy Ltd Edifice Consultancy Ltd. Edifice Consultancy Ltd.
Bangladesh Bangladesh Bangladesh
P - - 1
':/‘ﬁ!f-@%. ke g Pourashava Contractor- Noona Traders-Marco
=, . =] Packapge No: IUGIP/SHIB/UT-DR/02,/2023

Loczl Gowernment Engineering Department
Environmental Monitoring Report

International (JV]
Pro: Md. Saydul Hague
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%
:;#EEEDIFIC‘E CONSULTANCY LIMITED

Level-4, South East Side, House! Holding: 113/B, Tejgaon, Dhaka Registration Mo, C -154955/2019

7.3 TEST REPORT OF WATER

Project Name - Rehabikitation'Construction of 7880 (0m Roads by RCC & DBC
respectively 1n 8 locations, including 315m protechon Works
(Palisading), & Construction of 144000m RCC Drains in 3
Locations at Shibgan) Pourashava, Chapai Nawabgan) District.

Description of S5ample : Surface Water
Sampling 1D o SW0
Sampling Location :  Shibgan) Pourashava, Chapai Nawabgan] District
GP5 Coordinates : latitude 24.675405°N and Longitude 88.164185°E
Sampling Date : 4" January 20026
Date of Analysis : 6" lanuary 20026
Reporting Date : 129 January 20026
5. Water Quality Concentration | Bangladesh | Unit Analysis Method
# Parameter Present Standard
1. |pH 7.74 £5-2.5 - Multimeter
2. | Temperature 27 20-30 C Multimeter
3. JRP 0 - mg/l ORP Meter
4. Do TA45 6.0 mg/l USEPA
5. | Phosphate j6 6.0 mg/l UV-VIS
6. | Alkalinity 0 - mg/1 Titrimeatric
7. | Sulphate 376 400 mg /1 Uv-W15
8 Fe 0.24 0.3-1 mg/l AAS
3. |EC 0 - -us/om Multimeter
10. | TDS 942 1000 mg/l Multimeter
11. | TS5 0.0094 0.01 mg/l AAS
12. | Mitrate 545 10 mg /1 Uv-W15
13. | CoD 378 4.0 mg/fl Titrimetric
14. | BOD 0.086 02 mg/l AAS
fp - 20 febemy™ Q.
-4 I i
Sample Collected by Amnalyzed by Dr. Susmata Das Nishu
Apwrbo Boy Fahul Acharjee Dwector, Environment and Chmate

Environmental Engineer Emvvironmental Enginesr  Change
Edifice Consultancy Ltd. Edifice Consultancy Ltd.  Edifice Consultancy Lid.
Bangladesh Bangladezh Bangladesh

fm e Shibzanj Pourashava
I{ % EAn 31 Contractor- Noona Traders-Marco
[ | Package No: IUGIP/SHIB/UT-DR/02/2023 Internationzl {JV]

'n., Loczl Government Engineering Department Pro: Md. Saydul Hagque
h""fj Environmental Monitoring Report
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q
UL EDIFICE CONSULTANCY LIMITED

EDIFICE
Lewvel-4_ South Fast Side, Houwsa! Holding- 113/B, Tejgacn, Dhaka Repistraton No. C -1549552019

7.4 TEST REPORT OF WATER

Project Name :  Rehabilitation/Construction of 7280.00m Reoads by RCC & DBC
respectively in 8 locations, including 315m protection Works
[Palisading), & Constructicn of 1440 00m RCC Drains in 3 Locations
at Shibgan] Pourashava, Chapai Mawabgan] District.

Description of Sample : Waste Water
Sampling ID : WAWD1
Sampling Location :  Shibganj Pourashava, Chapai Nawabgan]j District
GPS Coordinates : Latitude 24 678802°M and Longitude 88_164852°E
Sampling Date : 4" January 20026
Date of Analysis : 6" January 20026
Reporting Date : 12" January 20026
SL | Water Qnaalrty Concentration Bangladezh | Unit Amnaly=sis Method
# Parameter Present Standard
1. |pH 7.34 &6.5-8.5 - MMultimeter
2 Temperature 26 20-30 C Multioneter
3. OFP 4] - mgl OFFP Meter
4. [ DO 79 &0 mzl USEFRA
5. Phosphate 55 & 0 mgel TV-VIS
6. | Alkalinity ] - mgl Titrimetric
7. Sulphate 354 400 mg'l TTWV-VIS
8 |Fe 028 0.3-1 mgl AAS
9. |EC 4] - -msiem Multimneter
10. | TDS 545 1000 mzl Multimneter
11. | TSS 00081 10 mg'l AAS
12, | Nitrate §.34 10 mg'l TV-VIS
13. | COD 3.24 4.0 mg'l Titrmmetric
14. | BOD 0085 0.2 mzl AAS
P % e bari {0 2
B Ill,'i-FJ' [F a .;%-—1-—‘;* N
Sample Collected by Analyzed by Dr. Susouta Das Mishu
Apurbe Foy F.zhul Achares Diarector, Enwvironment and Climate
Environmental Engineer Emvironmental Enginear Change
Edifice Consultancy Ltd. Edifice Consultancy Ltd. Edifice Consultancy Ltd.
Bangladesh Bangladezh Bangladesh
Shib g2 Pourashava 32 Contractor- Noona Traders-Marco
Package No: IMGIP/SHIB UT-DRADZ 2023 Internationzl (1]
Loczl Gowernment Engineering Department Pro: Md. Saydul Hague

Environmental Monitoring Report
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ﬁ
;;TFJE.E.EDIFIC'E CONSULTANCY LIMITED

Level-4, South East Side, House! Holding: 113/B, Tejgaon, Dhaka Registration Mo. C -1548552019

7.5 TEST REPORT OF AMBIENT AIR QUALITY

Project Name :  Rehabilitation/Construction of 7880.00m Roads by RCC & DBC
respectively im B locations, including 315%m protection Works
{Palizading], & Construction of 1440.00m RCC Drains in 3 Locations
at Shibganj Pourashawva, Chapai Mawabganj District.

Description of Sample - AMEBIENT AIR QUALITY

Sampling ID o AAODL

Sampling Location :  3hibganj Pourashava, Chapai Mawabgan] District

GP5 Coordinates :  Latitude 24 673173°N and Longitude 88.161177°E

Sampling Date ;49 January 20026

Date of Analysis . 6™ January 20026

Reporting Date . 12™ January 20026

Environmental Condition : Temperature (Low-High): 26.4-35 7°C; Relative Humidity (Average):

77% RH; Weather Condition: Clear

Ambient Air Pollutants’ Conc. in pgfm? co
PMz2 PMug €0z NO: 50z 03 {mg/m?3)
{mg/m?)
AAO-1 261 431 114 GTE T0.57 93.17 0.0055
Method of Real Time Monitoring by Real Time Monitoring by High Sensitivity
:t | .u Particulates Sensor based analysis Electrochemical Sensor
nalysis
¥e Instrument: EZEB0A-AG Air Quality Monitoring System
A i 24 24 24
VErasing 24 Hours 24 Howurs & Hours & Hours
Time Hours Hours Howurs
Bangladesh
Standard, Air
Pollution &5 150 - a0 20 100 L
Control
Rules, 2022
Remarks Mot Mot Mot Mot Mot Mot
exceed exceed excead exceed exceed exceed
" LB
it Rs febonj 0,
e o
Sample Collected by Analyzed by Dr. Suspta Dias Nishu
Apurbo Bov Fahul Acharjes Director, Environment and Chmate
Environmental Engineer Ervironmental Enginear Change
Edifice Consultancy Ltd. Edifice Consultancy Ltd.  Edifice Consultancy Lid.
Bangladesh Bangladesh Bangladesh
Z= <% Shibgan) Pourasha
m. Eam Four e 33 Contractor- Noona Traders-Marco
|:| *[:_‘ o ® || Package No: IUGIF/SHIB/UT-DR/02/2023 International (V]
e ¥ Locsl Government Engineering Department Pro: Md. 5aydul Haque
"I%:_';_,E_:‘..el!;f-/‘)I Ervironmental Monitoring Report
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:;‘:!E_E.EDIFICE CONSULTANCY LIMITED

Lewvel-4, South East Side, House! Holding: 113/B, Tejgacn, Dhaka. Registration No. C -134935°2019

7.6 TEST REFORT OF AMEBIENT AIE QUALITY

Project Name .  Rehabilitation/Construction of 7880.00m Roads by RCC & DBC
respectively im 8 locations, induding 315m protection Works
{Palisading], & Construction of 1440.00m RCC Drains in 3 Locations
at Shibganj Pourashawva, Chapai Nawabganj District.

Description of Sample : AMBIENT AIR QUALITY

Sampling 1D o AAOQO2

Sampling Location :  Shibganj Pourashava, Chapai Nawabgan] District

GPS Coordinates : Latitude 24.682571°N and Longitude 88 8124576°E

Sampling Date : AM January 20026

Date of Analysis : 6" January 20026

Reporting Date . 12™ January 20026

Environmental Condition : Temperature [Low-High): 26.4-35.7°C; Relative Humidity {Average):

77% RH; Weather Condition: Clear

Ambient Air Pollutants” Conc. in pg/m3 co
PMazs Fhlyg coz MOz 502 O3 {mg/m?)
{mg/m?3)
AADQ-1 26.6 437 115 65.1 T0.64 92.74 0.0054
Method of Real Time Monitoring by Real Time Monitoring by High Sensitivity
.:t I _“ Particulates Sensor based analysis Electrochemical Sensor
nalysis
¥ Instrumemnt: ESB0A-AG Air Quality Monitoring System
Averaging 24 24 Hours 24 Hours 24 4 & Hours & Hours
Time Hours Howurs Hours
Bangladesh
Stanmdard, Air
Pollution 65 150 - 20 B0 100 5
Comntrol
Rules, 2022
Remarks Mot Mot Mot Mot Mot Mot
excesd exceed excesd exceed exceed exceed
g~ el MR Q.
- |':-| (T—_m -
Sample Collected by Analyzed by Dr. Susputa Dias Mishu
Apurbo Roy Fazhul Achanes Director, Environment and Clmate
Environmental Engineer Environmental Enginear Changs
Edifice Consulfancy Lid. Edifice Consultancy Lid. Edifice Consultancy Ltd.
Bangladesh Bangladesh Bangladesh
Shibgan) Pourashava
34 Contractor- Noona Traders-Marco
Package No: IUGIP/SHIBUT-DRDZ/Z023 International (1)
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]
:;%EDIFICE CONSULTANCY LIMITED

Level-4, South East Side, House! Holding: 113/B, Tejgaon, Dhaka Registration No. C -154955/2019

7.7 TEST EEPORT OF AMBIENT NOISE LEVEL

Project Name :  Eehabibtation Construction of 7880.00m Foads by RCC & DBEC
respectively i 8 locations, including 315m protection Works
(Palisading), & Construction of 1440.00m RCC Drains n 3
Locations at Shibgan) Pourashava, Chapal Mawabgan Distrct.

Description of 5ample : Moise Level Measurement
Sampling 1D : NLM-1
Sampling Location :  Shibganj Pourashava, Chapai Mawabgan) District
GPS Coordinates : Latitude 24.67917%°N and Longitude 88.161177°E
Sampling Date ;4™ January 20026
Date of Analysis - &Y January 20026
Reporting Date 1 12" January 20026
Estimated Noise Level | BD 5tandard,
Sample Selected Sampling dBA MNoise Pollution
1D Area Period Lonex ILm'nI L Control Rules, Remarks
2006
54 48 47.02 55 Within
Daytime permissible
Residential limmit
HEM-1 7 | 33 |38 15 Within
Area Nighttime permissible
limit
- Qo A 0
-4 o
Sample Collected by Analyzed by Dir. Susouta Das Mishu
Apurbo Eov Fzhul Achanes Director, Environment and Climate

Environmental Engineer Emvrommental Engineer  Change
Edifice Consulfancy Litd. Edifice Consultaney Ltd.  Edifice Consultancy Ltd.
Bangladesh Bangladeszh Bangladesh

= ; -
.z Shib Pourashava

{éfl_-'.f}ﬁ?\‘. &40 35 Contrsctor- Noona Traders-Marco
|:| iy S '-:l, Package No: IUGIP/SHIB/UT-DR/02,/2023 International {IV]

\I\\K’b q_-:g//' Local Gowernment Engineering Department Pro: Md. Saydul Hagque

e Enviranmental Manitoring Report
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g
;‘;!;EEEDIFICE CONSULTANCY LIMITED

Level-4, South East Side, House! Holding: 113/B, Tejgaon, Dhaka. Registration No. C -1549552019

7.8 TEST REPORT OF AMBIENT NOISE LEVEL

Project Name - ERehabihtafionConstruchion of T880.00m Roads by RCC & DBC
respectively in 8 locations, mcluding 315m protection Works
{Palisading), & Construction of 1440.00m RCC Drams m 3
Locations at Shibgan) Pourashava, Chapai Nawabgan) Distnet.

Description of 5ample :  MNoize Level Measurement
Sampling 1D o MNLM-2
Sampling Location :  Shibganj Pourashava, Chapai Mawabgan] District
GP5 Coordinates o Latitude 24.682571°N and Longitude 38.8124576"E
Sampling Date . 4™ January 20026
Date of Analysis . 6™ January 20026
Reporting Date : o1ate January 20026
Estimated Noise Level | BD Standard,
Sample Selected Samplin MNoise Pollution
I[!II]I Area PerI:ndg (48A) Control Rules, Remarks
Lmax. Limir. Leg 2006
54 43 45.12 55 Within
Daytime permissible
Residential lirmit
NLM-1 4 | 32 | 396 5 Within
Area Nighttime permissible
limit
J’FJ' } ok Balurg ™ Qe
e i
Sample Collected by Analyzed by Dr. Susmata Dias Mishu
Apurbe Bov Fahul Achanes Director, Environment and Chmate

Environmental Engineer Ewvironmental Enginear Change
Edifice Consultancy Ltd. Edifice Consultancy Ltd.  Edifice Consultancy Ltd.

Bangladesh Bangladesh Bangladesh

Ze o5 Shibganj Pourasha
"Z-f.‘: ﬁ\\t\\ Ean) Tour v 6 Confractor- Noona Traders-Marco
|:: - :"'5"'.:' Padkame No: IUGIR/SHIB/UT-DR/02/2023 Internationzl V)

-5!. S j Local Gowernment Engineering Department Pro: Md. Saydul Haque
'\\\'q_\_"-—?_:’j Environmental Maonitoring Report
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S
UL EDIFICE CONSULTANCY LIMITED

EDIFICE
Level-4, South East Side, House! Holding: 113/B, Tejgaon, Dhaka Repistration MNe. C -1549552019

9 TEST REPORT OF SOILTEST

Project Name . Rehabilitation/Construction of 7880.00m Roads by RCC & DBC
respectively im E locations, including 315m protection Works
[Palisading), & Construction of 1440 00m RCC Drains in 3 Locations at
Shibganj Powrashawva, Chapai Nawabganj District.

Description of Sample : Soil

Sampling 1D o 5401

Sampling Location :  Shibganj Powrashava, Chapai Nawabganj District

GPS Coordinates : Latitude 24.6735759°N and Longitude 88.164177°E

Sampling Date 4™ Japnuary 20026

Date of Analysis . B™ January 20026

Reporting Date o 12™ January 20026

Testing Method : Organic Matter, Zn, Sulfur, lead, Nitrate (Nitric-Perchloric Acid

Digestion with Atomic Absorption Spectrophotometric Method)

Lak. Mo. | Sample Name Tested kems Gowt. Remarks
& Code Element Result Unit Specification)
LU ER T ]

Allowable Limit

52025- | Soil Sample | Lead 578 ppm Mot applicable
02 Code- 01 (NJA)
Zn 21.54 ppm MA
Organic Matter | 245 ppm MiA
Sulfur 0 ppm MyA
Mitrate B35 ppm MN/A

i - T Aebanjee {
e 2ot i Qs

Sample Collected by Analyzed by Dir. Saspuata Das Mishu
Aparbo Fov Fahul Acharjes Director, Environment and Chmate
Environmental Ensineer Emvironmental Enginear Change
Edifice Consultancy Ltd. Edifice Consultancy Lid. Edifice Consultancy Litd.
Bangladesh Bangladesh Bangladesh

o - -
m, . Eany Pourashava 37 Contractor- Noona Treders-Blarco
(f .[\:'_“_: /= | Package No: IWGIP/SHIB/ UT-DR/02/2023 International (V]
%_ ﬁ-fg/‘ Local Gowernment Engineering Department Pro- Md. Saydul Hague

s Environmental Monitorine Report
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E
;;TEEEEDIFICE CONSULTANCY LIMITED

Level-4, South East Side, House' Holding: 113/B, Tejgacn, Dhaka Registration Me. C -15495572019

7.10 TEST EEPORT OF S0ILTEST

Rehabilitation/Construction of 7880.00m Roads by RCC & DBC
respectively im B including 315m protection Works
(Palisading), & Construction of 1440.00m RCC Drains in 3 Locations at
Shibganj Pourashava, Chapai Nawabganj District.

Soil

5-02

Shibganj Pourashava, Chapai Nawabganj District

Latitude 24.686471°N and Longitude 88.8245576"E

4" Januwary 20026

6™ January 20026

12" January 20026

Organic Matter, Zn, Sulfur, lead, Nitrate [Nitric-Perchloric Acid
Digestion with Atomic Absorption Spectrophotometric Method)

Project Name
locations,

Description of Sample
Sampling 1D

Sampling Location
GPS5 Coordinates
Sampling Date

Date of Analysis
Reporting Date
Testing Method

Lab. Mo. | Sample Name Tested ltems Gowt. Remarks
& Code Element Result Unit Specification)
Maxi mium
Allowable Limit
52025- | Soil Sample | Lead 5435 ppm Mot applicable
o2 Code- 02 [N/A)
In 2256 ppm MNJ/A
Organic Matter | 934 ppm NJ/A
Sulfur 0 ppm MN/A
Nitrate B.78 ppm MN/A
g . " Fekanjot ;
- s Rt ’ 5’1;‘“‘*-* -
Sample Collected by Analyzed by Dr. Susmata Das Mishu
Apurbo Foy Fzhul Achargee Diirector, Environment and Chmate
Environmental Engineer Environmental Enginear Change
Edifice Consulfancy Ltd. Edifice Consultancy Lid. Edifice Consultancy Ltd.
Bangladesh Bangladesh Bangladesh

Shibgan) Pourashava

Package No: IUGIP/SHIB/UT-DRO2/2023
Local Gowermnment Engineering Department
e Ervironmental Maonitoring Report

Contractor- Noona Traders-Marco
International (JV]
Proz Mid. Saydul Hague

G
| '[\':':'_“:‘! -
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Annex 10: Environmental management Plan (EMP) items in BOQ Rohanpur

Pourasava, Chapainawabgan; .

No.

EMP
Task

No.

Mitigation and Monitoring

Purpose

Quantity

Unit

Unit rate

Total

EMP Implementation Training will be required to undergo EMP
implementation including waste management, Standard operating
procedures (SOP) for construction works; health and safety (H&S), core
labour laws, applicable environmental laws, etc.

LS

20,000

20,000

EMP-
1(b)

Air Quality Monitoring will be done at (R-38) location of proposed
construction site 1st time at commencement of work, (before
construction), 2nd time during construction period and 3rd time after
completion of work: i) Air Quality test (PM10, PM2.5, SOx, NOx, O3 and
CO at proposed construction site). Also, water spray at the construction
site in everyday during the construction period.

LS

03

03

20,000

60,000

EMP-
1(c)

Noise Level Monitoring will be done at (R-197) location of proposed
construction site 1st time at commencement of work, (before
construction), 2nd time during construction period and 3rd time after
completion of work. i) Noise Level Monitoring (LAeg-Day & Night).

LS

03

03

5,000

15,000

Groundwater Quality Test will be done at (D-154 /Campsite ) of proposed
construction activities 1st time at commencement of work, (before
construction), 2nd time during construction period and 3rd time after
completion of work: i) Groundwater Quality test (pH, DO, Lead, Fe, EC,
TDS, Nitrate, As, TC, FC, Cl, Ca, and Manganese).

LS

03

03

10,000

30,000

Surface & Wastewater Quality Test will be done at drain outfall location
of proposed drains (D-150 R/S) 1st time at commencement of work,
(before construction), 2nd time during construction period and 3rd time

LS

03

03

10,000

30,000

EMP-
1(h)

Workers Health & Safety Providing and maintaining adequate potable
water supply and sanitation facilities Separate for Male and Female) at
labor camp site including first aid box with necessary drugs to the entire
satisfaction of E-in- C.

a) Sanitation: 2 nos. of Toilets (1 no for male and 1 no for female)

b) Supply of potable water for drinking, sanitation and household
purposes for workers and staffs

¢) Collection and dumping of waste including kitchen waste from labor
shed to Pourashava waste disposal system.

d) Supply of Personal Protection Equipment (PPE) helmet, gloves,
safety shoes & amp; glass, safety signs, first aid box with necessary
drugs etc. for workers.

e) Proper storage of construction materials in a safe place and
covering the sand with tarpaulins and fencing the site with barbed wire
and cement should be stored on a dun age to avoid cake formation to
the entire satisfaction of the E-in- C.

f) Proper maintenance of drainage system during rains to drain out the
surface water.

LS

1,30,000

1,30,000

Post Construction Clean-up Remove all spoils wreckage, rubbish, or
temporary structures (such as buildings, shelters, and latrines) which are
no longer required

LS

20,000

20,000

Submission of EMP implementation report Submission of final
environmental monitoring reports including pictures

LS

10,000

10,000
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Surface & Wastewater Quality Test will be done at drain outfall location
of proposed drains (D-150 R/S) 1st time at commencement of work,
(before construction), 2nd time during construction period and 3rd time
after completion of work. i) Surface Water Quality test (pH, ORP, DO,
Phosphate, Alkalinity, Sulfate, Fe, EC, TDS, TSS, Nitrate, COD, and
BOD).

LS

03

03

10,000

30,000

EMP-
1

Soil Quality Test will be done at (R-38, R-197) location of proposed
construction site 1st time at commencement of work, (before
construction), 2nd time during construction period and 3rd time after
completion of work: I) Soil Quality test (Organic Matter, Zn, Sulfur, Lead
and Nitrate).

LS

06

06

15,000

90,000

EMP-
1(9)

Community Health & Safety Sign, Marking, Traffic Signal, etc. will be
provided at all construction site.

LS

50,000

50,000

Workers Health & Safety Providing and maintaining adequate potable
water supply and sanitation facilities Separate for Male and Female) at
labor camp site including first aid box with necessary drugs to the entire
satisfaction of E-in- C.

a) Sanitation: 2 nos. of Toilets (1 no for male and 1 no for female)

b) Supply of potable water for drinking, sanitation and household
purposes for workers and staffs

c) Collection and dumping of waste including kitchen waste from labor
shed to Pourashava waste disposal system.

LS

1,30,000

1,30,000

EMP-
1(k)

Supplying Specified good quality Tree Plant like Neem , Chrismass tree,
Rangan, Patabahar, Morancha, Chirohorin, Mehagani, Jack fruit ,
Mango, litchi, or any other equivalent plant approved by Engineer in
Charge, (Minimum Height of Plant=1.50 m) with excavation of earth up
to 300 mm depth filling up the bed by a mixture of cow dung, loamy silty
soil, cutted earth @ 0.0283cum cow dung manure per 0.17 cum of cutted
earth and 20% loamy silty soil including supply of tools and plant,
Bamboo stick, Bamboo fencing, (Minimum height 1.50 m, 500 mm dia )
for protection from animals, watering and taking care for one year etc.
all complete as per direction of the E-I-C at SUITABLE location of road
side without R-195.

LS

50

550

27,500

IUGIP/ROHA/UT+DR/03/2023

Sum

4,82,500.00
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Annex 11: Environmental management Plan (EMP) items in detail
Estimate Rohanpur Pourasava.

Quoted Unit Rate (Tk)
:: Lsz:i ltem Description of tem Wit | Quantity Jo':al_ArPount
e -
In figure Inword | (Takain figure)
1 2 3 4 & 6 7
&1 8.084.1 Supplying all materials as per requirement of power development board for service connection from POB pole to the| LS .000] 50000(  Fifty Thousand 300,000.00
desired structure and any other charges (e.g. security deposit connsction fee, mater installation, testing fee) (Fixed) Taka Only
required by the power development board for supply of power to the desired structure through underground
cable/overhead line efc. complete as per direction of the E-I-C.
For 3-phase
62 | EMP-154 (a) |EMP Implementation Training wil be required to undergo EMP implementation induding waste management| LS 1.000 20000( Twenty Thousand 20000.00
standard operating procedures (S0F) for construction works; health and safety (H&S), core labor laws, applicable (Fixed) Taka Only
environmental laws, etc.
63 | EMP-154 (b) |Air Quality Monitoring will be done at (R-38) location of proposed construction site; 1st time at commencement off LS 3.000] 20000| Twenty Thousand 60000.00
work, (before construction), 2nd time during construction peried and 3rd ime after completion of work: i) Air Quality] (Fixed) Taka Only
test (FM10, PM2.5, Sox, Mox and CO at proposed construction site). Also, water spray at the construction site
everyday during the construction period.
B4 | EMP-1.54 (c) |Noise Level Monitoring will be done at (R-197) locations of proposed construction site; 1st time at commencement| L3 3.000 5000| Five Thousand 15000.00
of work, (before construction), 2nd fime during consiruction period and 3rd time afier completion of work: i) Noise (Fixed) Taka Only
Level Monitoring (Laeg-Day & Might).
SL| LGEDHem ) _ . Quoted Unit Rate (Tk) Total Amount
Yo Code Description of ltem Unit | Quantity Takainfi
In figure In word (Taka n figure )
1 2 3 4 ] 6§ 7
85 | EMP-154(d) |Surface and Groundwater Quality Test will be done at (D-154) Campsite of proposed construction activities: 1st| LS 3.000 10000  Ten Thousand 30000.00
time at commencement of work, (before construction), 2nd time during construction perid and 3rd time afte (Fised)|  Taka Only
completion of work: Groundwater Quality test (pH, 0O, Phosphate, Sulphate, Fe, EC, As, TDS, T3S, COD, and|
BOD, Manganese)
63 | EMP-1.54 (e} |Surface & Wastewater Quality Test will be done at drain outfall location of proposed drains (0-150 RIS} st fime at) LS 3.000 10000  Ten Thousand 30000.00
of work, (pefor 1), 2nd fime during ion period and 3rd tme afier completion of (Fived)| ~ Taka Only
work. i) Surface Water Qualty test (pH, ORP, DO, Phosphate, Alkalinity, Suffate, Fe, EC, TDS, TS3, Nirate, COD,|
land BOD).
67 | EMP-1.54(f) |Soil Quality Test will be done at (R-38, R-107) location of proposed construction site 1st time at commencement of| LS 6.000 15000| Fifteen Thousand 00000.00
work, (before construction), 2nd time during construction period and 3rd time after complefion of work: [) Soil Quality] (Fised)| ~ Taka Only
st (Orpanic Matter, Zn, Suffur, Lead and hitrate).
age
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Quoted Unit Rate (Tk)
:: LG;I; »:em Descripion o em wit | Quantty TTul:a\_Arpount
In figure Inword (Taka in figure
1 2 3 4 13 3 7
B8 | EMP-1.54(g) |Community Health & Safety Sign, Marking, Traffic Signal, etc. will be provided at all construction site. L3 1.000] 50000  Fifty Thousand 5000000
(Fied)|  Taka Only
G | EMP-1.54 (h) |Workers Health & Safety - Providing and maintaining adequate potable water supply and sanitation faciites) LS 1.000) 130000  One Lacs Thirty 130000.00
separate for Male and Female) at labour camp site including first aid box with necessary drugs to the entire (Fived)| Thousand Taka
satisfaction of E-n-C. Cnly
|A) Sanitation: 2 nos. of Toilets (1 na for male and 1 no for female)
b) Supply of potable water for drinking, sanitation and household purposes for workers and staffs
) Callzcion and dumping of waste indluding kitchen waste from labour shed to
paurashava waste disposal system.
D) Supply of Persanal Protection Equipment (PPE) helmet, mask, gloves, safety shoes, glass, safety signs, first aid|
bou with necessary drugs etc. for workers,
E) Proper storage of construction materials in a safe place and covering the sand with tampauling and fencing the)
site with barbed wire and cement should be stored in a dry, enclosed area which is protected from rain to avoid|
cake formation to the entire satisfaction of the E-in- C
F) Proper maintenance of drainage System during rains to drain out the surface water.
G) Regular meeting and on job training regarding occupational Health & Safety and COVID-18.
Supply of Protection Equipment for COVID-18: mask, gloves, gown, hand sanitizer etc.;
70| EMP-154(j) |Post Construction Clean-up Remave all spoils wreckage, rubbish, or temporary structures (such as buildings,| LS 1.000 20000 Twenty Thousand 20000.00)
|shelters, and lafrines) which are no longer required (Fied)|  Taka Only
71| ENP-154 (i) |Submission of EMP repart - Subs of final monitaring reports including pictures.| LS 1.000] 10000 Ten Thausand 10000.00]
(Ficed)|  Taka Only
CGluoted Unit Rate (Tk)
:&t Lﬁzc[:’lfm ription of Hem unit | Quantity _'[I'n':a\_Arpounl
In figure In word (Taka in figure )
1 2 3 4 6 3 7
72 | EMP-1.54 (k) |Supplying Specified good quality Tree Flant like Neem , Chismass tree, Rangan, Fatabahar, Morancha| LS 50.000| 550| Five Hundred Fifty 27500.00)
Chiroharin, Mehagani, Jack fruit, Mango, litchi, or any other squivalent plant approved by Enginesrin Charge, (Fieed)]  Taka Only
(Minimum Height of Plant=1.50 m) with excavation of earth up to 300 mm depth filing up the bed by a mixture
cow dung, loamy silty soil, cutisd sarth @ 0.0283cum cow dung manure per 017 cum of cutted earth and 20%)
loamy silty sail including supply of tools and plant, Bamboo stick, Bamboo fencing. (Minimum height 1.50 m, 500)
mm dia } for protection from animals. watering and taking care etc. all complete as per direction of the E--C
Sub-Total of Fixed Item
Quoted Grand Total (Roads,Drains & Fixed) in Figure =
Quoted Grand Total (Roads,Drains & Fixed) in Word =
73 3.04.1.1. |Deduction of the cost of Materials Ist Class Brick recover from existing End edging, Brick Work (LGED ftem code| each 83620518 141875 Fourteen Taka and 1186386.10
3.04.1.2, 3.04.1.1,3.04.1.2,4.01.01.03.02, 4.01.01.03.01) One Eight-Seven
4.01.01.03.02, Five Paisa Only
4.01.01.03.01
74 | 4.01.01.01.01 |Deduction of the cost of Materals MS Rod (Plain .40 Grade) tem code. 4.01.01.01.01 kg 012.841) 85.125 Eighty Five Taka T7688.57
and One Two Five
Paisa Only
Total Salvage Amount in Figure = 1,264,054.64
Total Salvage Amount in Word = lT:zI:: ;:z{l\re Lac Sixty FourThousand fifty Four and paisa Six.
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Annex 12 :Quarterly Environmental Monitoring Report of Bagha
Pourashava

Quarterly Environmental Monitoring Report

(LasTiis fares maws #iess ofome ) NGIP

3. Name of Pourashava/PIU (CRESSE 319): 99 |
2. Reporting Period (4fermtag ATEFE): January to March/2026

3. Report prepared by (SfEa 4geadl): ME, S acdt=dt oreed adt= | ane cflemsst)
4. Report submitted by (Sfstave wiRe 21R): FfE) seadf ot st ang ol

o

Report submitted to (&fetaws MR W=): PMU Unit, [UGIP, LGED, Dhaka
6. Date of Submission{f&rawm W4T Bifad): 01/04/2026

1 Statusof activitiesandenvironmentaldocumentation (ST TRTRE 7% “HTERIACRTHIE)

St Name of the Dateof Physical REA RBL IEEwas | Remarks |
%% | package/works commence| progress | checklist checklist prepared wy \
contracted mentof | of works | wasfilled wasfilled and
plees e o W works (in%) and and approvedb
TMEH T | TWWET | approvedby approvedby y PMU
ST (%) PMU PMU (Yes/No)l
(Yes/No) {Yes/No) EE @@ &

REAT RBLTSME @ | PMUwe

FAERPMU s PMU 8% g
sfrwpafe | werefer, | R (i)

_fm, (&) (&rm

IUGIP/BAGH/UT | . = g :
| DR/01/2023 10/05/2025 21.55 Yes Yes Yes

IUGIP/BAGH/UT S , X
2 DR/02/2023 16/11/2025 6.66 Yes ; Yes Yes

Tender
. | IUGIPIBAGH/UT i ) i ) i Under
2 DR/03/2023 Process
G|Page
134|Page

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Semi-annual environmental monitoring report (October, 2025- March, 2026)
IUGIP, LGED

2. Overall environment, health and safety (EHS) and occupational health and safety Issues
on the ground (o&n,w,ﬁmmﬂutmww)

Sl | Monitoring/inspectionquestions TAa & | FINDINGS Remarks
Yes | No NA we
(&) | (M) | (o )
1. | Supervision and Management On-Site(15 T THA3: R TEAAT)
a.1s an EHS supervisor available? {EHS T & v '
% ) — =
b.Is a copy of thelEE/EMP available?(IEE/EMP v/
ey
ic.Are daily EMS tool box talks conducted on site 80 Y
15 e s 3 o) 1
2. | The Facilties (3f3eE)
a.Are there a medical and first aid kits on site? v/
{7 gl e g ey
b.Are emergency contact details available on-site? v
{5 R O S TR Y ) ,‘
i Are there PPEs available?(F&0D PPE: g famr) Y

d.Are the PPEs in good condition?(PPE \E30HT q4EJd v
ol s e

ﬁﬁ%’g{;mg‘t&i&fquipmm on site? v

o &
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f.Are there separate sanitary facilities for male and v
fermale werkers? (*BE <o TN Huw
SIS 2ray) wIE fasne)

(afreurs w e nhE gy s fenr)

I 1s there are stares for workess  SIORT &7 v
eyt v ferp)

LAre storage areas for chemicals avalla bleand with v
protection 7in safe locations? (ATHa

T o e 7 e o7 e g Y

3. | Occupational Health and Safety(c'1 78 T = fmrar)
a.Are the PPEs baing used by workers N8 v
pog: YW 3 )

b.Are excavation trenches provided with shares or v
protection from landslide?( B & GFIR Wy e
o v 9 )

. Is beeaktime for warkers provided N &fRTT 3 v
Fefizr sgcam o faty)

G g *
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4. | Community Safety (rfWTcE Faprar)
a)Are excavation areas provided with barricades ¥
| aroundthem? (399 ¥ Yt bR e (@R
o T feTy)

b)are safety signages posted around the sites? v

TR FiceRt o] 5 Pt o wie Rer)

sl Monltorlngllnspectlonquesuons% FINDINGS () Remarks
ol Yes No NA W

|6 ()
)Are temporary and safe walk ways for v
pedestrians available near work slles?(‘l'ﬂﬁtﬂ
= feam v o e e foey) |

5. SondwmeMmgemem =

a.Are excavated materials placed sufficiently v arr
awavfrawnteunurses’(w 1 W % R
e @ )

b.ls solid waste segregation and management in ¢

place (5 R R 4R TR R WK )

6l %/ 4 % @{
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ks there a regular collection of solid wastes v ‘

fromuarsies? (T4 (4% %5 < Ffie me w0 )

6. | Waste water Management(3fém 6 %)

a)Are there separate sanitary facilities for various v
types of use (septictanks,urination,washing, etc)?
TR T T T VTS YT T (v e,
e, ovlie 7w Aei)

b)ls any wastewater discharged tostorm drains? v

(865 el e et com )

¢) Is any waste water being treated priorto v
discharze TP 9 fovaes o e =1
o fem)

'd) Are measures inplace to avoid siltation of nearby : v
drainage or receiving bodies of water?
(e ofe e o] el efsna e
Ty

e) Are silt traps or sedimentation ponds installed for v
surfacerunoffregularlycleanedandfreedofsilts or
sediments? (ot sl vy iy g werpe ot e
o o @ fen)

7. | DustControl{ {THIYER)

a.Is the construction site watered to v
minimizegeneration of cust ) TR Bfizd Tx 4R febm
7 )
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b. Are roads with inandaround the construction v

sites sprayed with water on regular intervals?

R TR e s o o )

c.Is there as peed contro Ifor vehiclesat construction v

sites? (et oot Bt ot e o s e o)

Sl | Monitoring/inspectionquestions Wii/m FINDINGS (ire2) Remarks
& Yes No NA bl
(@ | () |(ewrEee)

d. Are stockpiles of sand, cement and other v

construction materials covered to avoid being
siborne{ TR e SRR} W% S5 7 T (Y (U IR
g e o)

r.me construction vehicles carrying soils and other v
spois covered? (VR & W W IRE O W W@
famiz)

f.Are generators provided with air pollution control v

devices? (TEFIADLS T Pt 47 e i)

g.Are all vehicles regularly maintained to minimize v
emission of black smoke? Do they have valid

permits? (ARG fufire FET9%N 41 T o0 Tate
0 (s S e R R U S v )

8. NoiseControl (7w +asw)
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a)ls the work only takihgbia;:e between 7 am and 7 vl

om,waekdays (Rl 7 s oY 20 o7 oF ol sy

} Do generators operate with doors closed or v
provided with sound barrier around them?

(Teihe 50w 3T bvy SR viRfice <v eftsee o

wiEm)
c)isidleequipmentturnedofforthrottieddown? v
(S 1l 7 s 4y =3 2 @ B}

d} Are there noise mitigation measures adopted at v

constructionsites(Fame < P e ifss vos Bm)

e)Are neighboring residents notified in advance of v
anynoisyactivitiesexpectedatconstruction sites?
(e o e Bt e o e e ot e o
Ae¥ e T )

9 TrafficManagement({TREAFTIIE )

a)are traffic signages avallable around the v
construction sites and nearby roads? (ﬁ"lﬂﬂ L g
et w1ced e e B oRes et )

b) Are the excavation sites along roads provided v
with barricades with reflectors ?(FTGLe AR
vy ofi v i e ool o 4 )

c)Are the excavation sites provided with sufficient v

lightieg a1 night? (%7938 ¥ 208 W 71 e ey

10. RecordingSystem( T %% ¥ 42w 4/2)
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a)ls accident register maintained? v
|
sl Monitoring/inspection questionsTas/9§ate FINDINGS("7%) Remarks
Yes | No NA k)
& | () | ()
(7 g w1 come 0 e o) v
b)ls grievance register maintained? W
(e firemre = (2% 119 S o)
= a@:gﬁéhﬁ&iﬁé—chxkﬂsl accomplished by the v
contractor EHS being filled?
{Monitaring check list ST st w31 @ o)

GlPage ; ‘(% Q{S
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d)Are laboratory results of environmental sampling v
| conducted since the commencement of

| construction activities properly compiled?

| (R T ST T, e e o e e Fafion v

w )

e)Are these records readily available at the site and to v

the in section tearm A(*ffvrde s w98
& v R T o oot o)

3. Pollution control(%Rreesrfinmgm)

Type of Materials/Waste (Please | Approximate guantity ' Source or Destination Remarks/ultimate
include all type of wastes) 3/4#e (in litre or kg {Beotaer T ) disposal
= (3R 43 T eRT T) WY R (F (/i)
T R
PLASTIC ,POLYTHENE 1kg/site Labour Shade Dumping Station

KITCHEN Skg/site Labour Shade Dumping Station

4. Informationonaccident (ABIATASY)

Typeof Number and Position of Location/sand Detailed Time-bound
accident/incident | Person/s Involved/ including Date/sof Descriptionof rrectiveAction
(FRSAR) the community people if Incident®T Incident T

applicableTTHTIHE (TIEE (17 | =z oesm TR T Fa
T AE) S B
TS G AT 43 2
FatalitydfF<erel o W ST TE Sy ST
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Nen-fatallnjury . o
(LostTime) 4= T 70 TRy W sy e T 57Ty
4 7 (e ) =
Non-fatal Injury
{Minor) =
Typeof Number and Position of Location/sand Detailed Time-bound
accident/incident | Person/s Involved/ including Date/sof Descriptionof  CorrectiveAction
(AT ST the community people if Incident® Incident IS AT
applicableF THTR CTFHFR (17 | ahezanm S s e
T W) T o
TR AR
:mh:m @ ST «oarss T
61 (myem)
S, W AT [
Near-miss L B /od/202y B ay me
‘ onfoofioxy Bl WrEe wr iy
U
Iiness (T3
proarsy T ey o prCEry W TRy A
Other Incidents
S
sfoaTeE ST T AT T aTeT T
5. Environmental monitoring testing during the reporting
period( ATATT TFPRAEARITPEERRE)
Sl Type of monitoring Testedduring 1f yes,number | Test result complied  If no what
testin Lk reportingperiod of samples withnationalstandard = stepswere
e ) {yes/no) tested {yes/no) taken
. o wrnen | WRUrARERT | e e wdn | s ah
213 o ¥ w3 w3
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(&) ‘] % i [
1| Airguality (3T QW& 7W) Bl | 3 i
2 | Noisequality T o
| e e o 3
3 | Surfacewaterquality &l ‘ g o1 ==
Ly Lo Sl Sl
4 | Groundwaterquality B il
e ki :
6. Informationongrievances( s frey wree fem)
Number of grievances Typeof Numberof Numberof Remarks
received during reporting grievance grievances resolved | grievances pending s
period received
s Fomrdinm fasfmm Ay 29
LU Lo
0 0 0 0 N/A
] 0 0 0 NIA
Informationonpublicconsultation( SFEITFIGRFRIREE])
Number of public Numberof Typeof | Number of male What Remarks
consultation/FGDs participants participants andfemale | were (=)
conductedduringthe attended (o participants("#H | discussed
reporting period (=t TR o wite weed (eTsy
(Frmtafrmmade | qowion ) B— i)
T3 S AT
(FGDy7RT)
UGIP =ham | 9 conseest
> vo W e sewrrs amariive ern | wa o= g wfde
sews e TR P | SRR W
SR AT 28
Please attach photosandattendancesheetshelow (¥ & 2ifes fATE KT %217)

P S
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7. Information on environmental training{#ftet Rape el

Number of trainings | Numberof |  Typeof Numberof male | Topicof | Positionof
conducted during the | participants participants andfemale trainings trainer
reporting period attended (=== participants(fFs | (GRS | |
(e wRmmads | (R sl | e ) o |
=4 |
1 50 Local People | 30 Male:30%  Afgreram v o
30 Female:30%%T | '

G|Page
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G.Recommendations(Ff)

Please provide recommendation if any: (TR TR 4R =REE ¥)
Appendix Photographs;

(OIUGIP. 97 SR R STAT VA IO ST TSNS TF (5 (56T SIIHE Foana
A4S TE|

(ii) IUGIP wia srtaets SR Wmefie = @& 99 (e e Wyee Sieyas v B o ax
TG W T TIAE SGER FANE PEree MU TafE A 4 |

(i) ST (5 SR OUF W I A AN S8 B W0H Sease B0 10T |

T SPTWAAS S TR0 DA e Feaivers By wiimr vars T anarD aoer goiresiny @e scae
SBUTE AT RIS B Wl BATE WEAT WA B | TS Y S AT weee el zre el g «ew wn

r_\
o tb 6’@/»4’ ;‘»é e
Md Khalequzzaman ABM Al- Amin =

u-Assistant Engineer Vunicipal Engineer (ME) MD TAZUD SLA!
Sgggha Pourashava alcl;lP .g:gha Pourasnava Assistant Engineer h(g\:u
Aagha. Rajshahl Bagha Pourashay
o eagna.aajsham.
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Annex 13 : Program Related Photographs

Water spray in Ramgati pourashava site

Drinking water ,greivenace box, First Aid box
In Ramgati site

Chittagong Division

Safety sign in choumohani Material store house in Haziganj
pourashava site Pouashava site
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Annex 14 : Sample of Grievance,Health and
safety and Accident Register book picture

o9 ‘ 1 O o8

' WS (g 0 W ‘«.\
o el O S5 RN
ey | wifsoroa] SNSOTTAI) ] [ i f K C [Horgre | TNYE . | Ao
E”“& Ea ol e L B (| ERRCCEI v a s A e i 2O (C1C e 7
J Do AT K 972 e 3 { % GB[65(c : :@
| —@uerp s i
F | ) it \ &
[ Ay 5 4
| | v e |

OYovr > 2.5( 0.5 2ePiF I a0

AN 1T RNV~ apaT et A/aff;ym ]
2 P e B Seiiieidd Bt I . B i, —ee Bl
=) T G ERITIT  XamIRI A A TITET.
2) CRZRN~NE  AZT CACT DT ST ET

| o/ sap DT IERAm FormCicte So¥ (T2

- =

¥y D22~ T .
= 7(?/"7 ) 7@ - Cmfi 7Z;g@?v 7@‘72227)«0 =z~ ) -
a3 @'{WCAU’ W/ %W =27 =— 7
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-] q(; />o/70 78

W -{“Wﬁ 77{@‘1 NTHg —<r{?~r'%r~f%ra TR ESL I

““““““ ARSI SaE zzt:?f aatebid .l “E—ﬁff*m éﬁ*ﬁwn Rasss)

B AR B m*ﬁzww ‘?Ta—f;a-r@& “HG W

O L A G LS S e P S f?w TR _'fﬁ.ﬁ.'fﬁi_'ff
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Annex 15 : Monthly Progress Report of sub-project

Improving Urban Governance & Infrastructure Project (IUGIP)

Monthly Progress Report Form-1

Reporting Period: 31-Mar-26
y;.};;:::;c Physical | Cumulative
. Progress Physical
Sl Name of Name of Estimated Contract Contract Name of the Contractor with Contract | Progress for Progress up
L Package No. Cost (Lakh . Cost (Lakh Commence up to . . Remarks
No District Pourashova Signed address I Reporting [to Reporting
BDT BDT) ment Date | Reporting
Febo2026) | (M2r-2026) | Mar-2026)
" month month
1 2 3 4 5 6 7 8 9 12 13 14 15
A. Road and Drain Package
1 IUGIP/BHAN/UT/01/2023 910.22 2-Jan-24 693.85 | M/S Belal Construction, Kurigram 9-Jan-24| 42.12% 0.00% 42.12% Work ongoing
2 IUGIP/BHAN/UT/02/2023 892.51 | 20-Feb-24 708.82 | M/S Belal Construction, Kurigram | 20-Feb-24| 63.65% 0.00% 63.65%  |Wiorking in other PS
3 Bhanga  |IUGIP/BHAN/UT/03/2023 1,011.53 | 15-Sep-24|  1,011.40 | Md. Mejanur Rahman, Jhenaidah|  2-Oct-24| 69.60% 0.00% 69.60% |Work ongoing
4 IUGIP/BHAN/UT+DR/01/2023 131021 | 4-dun-25|  1123.68| Dockvard &Engineering Works 1 ;@ o5l g 189, 1.00% 9.18%  |Work ongoing
Limited, Narayanganj _
5 IUGIP/BHAN/UT+DR/02/2023 1,061.06 SEIVER) LT
Faridpur KHANDAKER SHAHIN AHMED BIOCESS
6 IUGIP/BOAL/UT+DR/01/2023 909.68 | 9-Jan-24 755.81 L7D. Dhaka 23-Jan-24| 98.00% 0.00% 98.00%  |Work ongoing
7 IUGIP/BOAL/UT+DR/02/2023 882.01 | 10-Jan-24 736.42 | M/S Kochi E;;‘iir;’;'jf'mc" OV | 24-an-24| 98.33% 0.00% 98.33%  |Work ongoing
8 Boalmari  |IUGIP/BOAL/UT/01/2023 940.01 | 31-Oct-24 73467 | AAM C°”SF’;‘:EJ;’SrLtd' Alipur, 20-Nov-24| 90.97% 1.62% 92.59%  |Work ongoing
9 IUGIP/BOAL/UT DR/03/2023 1,215.64 E:’:C":im Lndey
10 IUGIP/BOAL/UT+DR/04/2023 1,078.89 5:’:('::2?” Coder
11 IUGIP/KALI/UT+DR/01/2023 818.12 23-Jan-24 777.46 | Mitho Enterprise, Kaliganj, Gazipur| 30-Jan-24| 99.21% 0.00% 99.21% Work ongoing
12 IUGIP/KALIUT +DR/02/2023 818.51 | 31-Jan-24 736.66 | Gathuni Limited, Shamoly, Dhaka | 7-Feb-24| 99.13% 0.00% 99.13%  |Work ongoing
Kaliganj
13 IUGIP/KALIUT+DR/03/2023 821.75 | 12-Jun-24 761.84 | Mitho Enterprise, Kaliganj, Gazipur|  15-Jul-24| 68.87% 1.02% 69.89%  |Work ongoing
14 IUGIP/KAL/UT+DR/04/2023 1,051.58 | 24-Mar-26 891.32 | MITHO ENTERPRISE, Gazipur | 31-Mar-26 New Contract Signed
15 |  Gazipur IUGIP/KALIA/UT+DR/01/2023 144935 | 26-dun-24| 136637 | M/SMiho Z”;:g;'rse' Kaligani, | o6 jun-24| 58.38% 0.00% 58.38%  |Work ongoing
16 IUGIP/KALIA/UT+DR/04/2023 1,036.85 | 19-Aug-24 952.84 M/S Iddris Construction, 19-Aug-24| 29.91% 0.00% 29.91%  |Work ongoing
17 Kaliakoir  |IUGIP/KALIA/UT+DR/03/2023 1,082.62 | 28-Aug-24 974.36 M/S Monalisa, Siddirganj, 28-Aug-24| 29.80% 0.00% 29.80%  |Work ongoing
Narayangani
18 IUGIP/KALIA/UT+DR/02/2023 1,465.67 7-dul-24| 139293 | ™IS B'°W”ﬁ;'r?a'i29' L, Utra, 7-Jul-24|  83.90% 0.00% 83.90%  |Work ongoing
19 IUGIP/KALIA/DR/01/2023 1,119.41 | 19-Jun-25 953.60 | B&C-DAA-SM(JV), Utiara, Dhaka | 19-Jun-25| 10.45% 0.00% 10.45%  |Work ongoing
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IUGIP, LGED

M/S. Kamrul & Brothers,

20 | Gopalganj | Tungipara |IUGIPITUNG/UT+DRI02/2023 78384 | o0ck24| 61836 | = ST R 16-Oct-24| 74.98% | 1.75% 76.73%  |Work ongoing

21 IUGIP/BHAIUT+DR/01/2023 196491| 16-Apr25| 205333 | "o AKRAV ENTERFKISE AND 23-Apr-25| 42.98% | 3.59% 46.57%  |Work ongoing
Kishoreganj Bhairab M/,\SA /'\SA.USSeITiE%RB’;%AﬂI;'eMs{-\N

22 IUGIP/BHAIUT+DR/02/2023 1,942.35 | 10-Feb-26| 1,682.36 o o nerS 11-Mar-26 New Contract Signed

23 IUGIP/HOSS/UT+DR/01/2023 887.10 | 7-Feb-24|  391.65| MIMDEVENGINEERSLTD | 13-Feb-24| 70.69% | 5.30% 75.99%  [Work ongoing

2 IUGIP/HOSS/DR/02/2023 81331 | 7-Feb-24| 50644 | MM DEVENGINEERSLTD | 13-Feb-24| 39.81% | 258% 42.39%  |Work ongoing

Hossainpur

25 IUGIP/HOSN/UT+DR/02/2023 1619.74 | 24-Feb-26| 1,537.15 | /> AKRAM ENTERPRISE AND New Contract Signed
Kishoreganj M/S MUSFIQUR RAHMAN

26 IUGIP/HOSS/DR/01/2023 892.65 | 24-Feb-26 845.42 | M/S Mominul Hoque, Kishoregan;j New Contract Signed

M/S AKRAM ENTERPRISE AND
27 IUGIPIPAKU/UT/01/2023 173350 |  8-Apr-25| 1,499.08 10-Apr-25| 25.60% | 2.00% 27.60%  |Work ongoing
Pakundia M/S MUSFIQUR RAHMAN

28 IUGIP/PAKU/UT+DR/01/2023 1,781.58 NOA Issued

29 IUGIP/KALK/UT+DR/01/2023 123833 | 1-Feb-24| 128656 | 02 '\E"n‘;';jt’/: CJZZ:?;SFSE‘M” 12-Feb-24| 80.07% | 0.00% 80.07% | Work ongoing

30 IUGIP/KALK/UT/01/2023 806.93 | 10-Mar-24|  829.99 | M/S Kamrul & Brothers, Goalganj | 24-Mar-24| 86.89% | 0.33% 87.22%  |Work ongoing
Madaripur Kalkini — - !

31 IUGIP/KALK/UT/02/2023 863.99 | 1-Apr-24|  762.04 Mas”i':" Tfr‘]’h 5“98“‘r’i rl:/l? Khair ' 15.apr-24| 64.11% | 0.00% 64.11% | Work ongoing

)ssain (JV), Barishal

32 IUGIP/KALK/UT/03/2023 154340 | 8-Feb-26| 1,250.92 | M/S Saleh and Brothers, Faridpur | 16-Feb-26  0.00% 5.68% 5.68%  [Work ongoing

33 IUGIP/KALK/UT+DR/02/2023 701.93 LIVE

34 IUGIP/MANVUT+DR/01/2023 1007.89 | 19-Jan-25| 104050 | M/ Kamrul & Brothers AndMIS |- yo o o5l 35540 | 0.00% 35.54% | Work ongoing

Amir Enterprise (JV), Gopalganj

35 IUGIP/MANIUT+DR/02/2023 1,487.10 | 7-May-25 1,334.51 WA EEI\INGCLNE\ERST]S:HAMS 13-May-25 18.87% 0.36% 19.23%  |Work ongoing

Manikganj Manikganj o
36 IUGIP/MANIUT+DR/03/2023 1,362.10 | 27-Mar-25 1,174.51 WA EEI\INGCLN.IJE\ER&SK:HAMS 7-Apr-25|  11.43% 0.00% 11.43%  |Work ongoing

M.A. ENGINEERING-

- [~ - . 0, 0, 0, H

37 IUGIP/MANUUT+DR/04/2023 139082 | 12-0ct25| 122622 o S 27-Oct25|  6.21% 1.94% 8.15%  |Work ongoing

38 UGIP/MIRK/UT+DR/01/2023 1051.36 | 4-Dec-24|  946.22 | KCEL-ZZC(JV), Mirpur, Dhaka | 4-Dec-24| 88.10% 88.10% | Work ongoing

39 Mirkadim [JUGIP/MIRK/UT+DR/02/2023 112849 | 19-Jan-25| 1,06216 | M/S Shahid Brothers, Dhaka | 19-Jan-25| 93.22% 93.22%  |Work ongoing

40 IUGIP/MIRK/UT+DR/03/2023 1,369.72 | 14-Sep-25| 1,181.26 CO”S"“C:A"i’r‘DprS’;aE:S'”ee””g’ 14-Sep-25| 39.59% 39.50% | Work ongoing

41 IUGIPIMUNS/UT+DR/01/2023 | 1,013.59 | 13-Feb-24| 1,01345| Nirman-Mahbub (JV), Dhaka | 13-Feb-24| 8543% | 0.59% 86.02%  |Work ongoing
Munshiganj AT

42 IUGIP/MUNS/UT+DR/02/2023 115064 | d4-dan24| 121672 | 'O Rad'a”éi\;’k:ew Eskaton, 4-Jan-24| 90.19% | 2.09% 92.28% | Work ongoing

43 Munshiganj |lUGIP/MUNS/UT+DR/03/2023 128585 | 15-0ct25| 143778 | M/ Sharf %ﬁ::: BIOYNagor, | oy octos| 13.70% | 0.76% 14.46%  |Work ongoing

44 IUGIP/MUNS/UT DR/04/2023 178062 | 25-Feb-26| 157953 | o RamaEnterprise &M/S | o5 o o6l 6009, 0.00% 0.00%  |Work notyetstarted
_______________ Mumu Enterprise (JV). Munshigani

45 IUGIP/MUNS/UT+DR/05/2023 538.67 | 25-Feb-26|  476.72 Nishit Basu, Jheneidah 25-Feb-26|  0.00% 0.00% 0.00% | Work not yet started
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46 UGIPIARAIIUT+DR/01/2023 97369 | 13-Nov-23| 1,03450| S.Ananta-SB-Amir (JV) 13-Nov-23| 93.78% | 0.00% | 93.78% |Work ongoing
47 IUGIP/ARAI/UT+DR/02/2023 931.42 | 13-Nov-23 976.94 | Niaz Traders- Nur Enterprise (JV) [ 13-Nov-23| 95.62% 0.00% 95.62%  |Work ongoing
48 |Narayanganj| Araihazar |UGIPIARAVUT+DRI04/2023 122657 | 20Nov-23| 131101| Nam@ E:lt::;’vr:‘:gr:”argaon' 20-Nov-23| 100.00% | 0.00% | 100.00% |WorkCompleted
49 UGIPIARAIIUT+DR/03/2023 91129 | 10-Ju-23|  97033| S.Ananta-SB-Amir (JV) 4548000 27.18% | 000% | 27.18% |Work ongoing
50 UGIP/ARAIIUT+DR/05/2023 121240 | 3Nov-24| 127037| hena E'Sg;g::;:zi”argao"' 10-Nov-24| 55.73% | 4.09% | 59.82% |Work ongoing
51 UGIPMONO/UT+DRI01/2023 |  1,457.85 | 18-Apr-24| 1,520.65 MRC;\;‘E&;XQ ifl\“g::g”“ 25-Mpr-24| 48.80% | 545% | 54.25%  |Work ongoing
52 | Narsingdi | Monohordi |UGIPMONOIUT+DRIO2I2023 | 1,169.45 |  7-duk24| 124419 | SKEHSEL JDOh':gVENTURE’ 7-u-24| 3182% | 294% | 34.76%  |Work ongoing
53 UGIPIMONO/UT/01/2023 77840 | 7-uo4|  s3139 | WSMR C°gsr:;”k‘;”°“'m°ﬁjhee" 25-Aug-24| 6381% | 030% | 64.11% |Work ongoing
54 UGIPIGOAL/UT+DR/01/2023 86031 | 8-Jan-24|  775.00 M/SGreer(‘J%‘)’”lfzﬁszm Constlid] o jan-24| 79.89% | 070% | 8059% |Work ongoing
55 Rajbari Goalanda |IUGIP/GOAL/UT/01/2023 873.96 | 10-Mar-24 763.73 | M/S Kamrul & Brothers, Goalganj | 10-Mar-24| 79.76% 1.64% 81.40%  [Work ongoing
56 IUGIP/GOAL/UT DR/02/2023 1,256.10 1,090.49 | M/S Shammi Builders, Rangpur New Confract Signed
57 IUGIP/NARIUT/01/2023 937.01 | 30-Nov-23 819.88 M/S Hamim International 5-Dec-23| 90.98% 0.00% 90.98%  |Work ongoing
58 UGIPINARVUT+DR/02/2023 84152 | 30-Ju-24| 79029 | MISMostofasons Sonapur, | g0 oil 983594 | 221% | 3056% |Workongoing
Shariatpur Naria Noakhali
59 UGIPINARVUT+DR/01/2023 80441 | 30-Nov-23|  711.75|  KINGDOM Builders Limited 5-Dec-23| 86.37% | 000% | 86.37% |Work ongoing
60 UGIPINARVUT+DR/03/2023 1,754.76 APP
61 UGIPIMADH/UT/03/2023 965.14 | 20Dec-23|  900.83 | S Ei':e'?pf}sir?j]\zr;“flgz?ab"a 8-Jan-24| 7833% | 000% | 78.33% |Work ongoing
62 UGIPIMADHIUT/01/2023 84570 | 23-Nov-23|  819.05 MOh?mEfa %Jhm;)mers 8-Jan-24| 83.82% | 0.00% | 83.82% |Work ongoing
63 | Tangal | Madhupur |UGIPIMADHIUT+DRI01/2023 | 1,219.65| 12-Nov-23| 1,189.76 M°“7§:{g‘i$ E(;Jh”a”;;:;’mers 9-Jan-24| 74.78% | 000% | 74.78% |Work ongoing
64 UGIPIMADHIUT+DRI0212023 | 1,675.21 | 21-Mar-24| 1,738.02 M°h‘(’;:/g“zfd EC“h”a”;;aBrfmers 2-Apr-24| 4389% | 334% | 47.23% |Work ongoing
65 UGIPIMADH/UT/02/2023 112439 | 26-Feb-26|  995.22 MOM'NUJL:\:]S_'E'jERUL(JV)’ 4-Mar-26| 0.00% | 1.40% 140% | Work ongoing
66 |Mymensingh | Gafargaon [UGIPIGAFF/UT+DRI01/2023 | 2,677.22 | 18-Aug-25| 2,533.69 ggﬁﬁ;iﬁgﬁ?g& 1-Sep25| 0.79% | 7.45% | 824% |Workongoing
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67 IUGIP/MADA/UT+DR/01/2023 818.80 |  4-Jul-24|  763.88 Kabir Syndicate -Shams 24-Jul-24| 81.09% 0.98% 82.07%  |Work ongoing
________________ Engineering. JV., Dhaka.
68 Netrokona Madan IUGIP/MADA/UT/01/2023 852.45 | 17-Dec-24 783.22 Sheik Hemayet Ali, Netrokona 26-Dec-24| 87.95% 0.00% 87.95%  |Work ongoing
69 IUGIP/MADA/UT+DR/02/2023 2,427.32 NOA Issued
70 IUGIP/NAKL/UT+DR/01/2023 1,556.43 | 20-Jul-25| 1,330.89 MKE & MAE (JV), Barisal 20-Jul-25| 26.19% | 10.58% 36.77% | Work ongoing
Sherpur Nakla
71 IUGIP/NAKL/UT+DR/02/2023 952.43 APP
QUASEM CONSTRUCTION UT - . O )
72 IUGIP/BAND/UT+DR/01/2023 1,340.00 | 27-May-24| 1,407.08 MONG JV. Bandarban. 28-May-24| 77.16% 0.00% 77.16%  |Work ongoing
73 IUGIP/BAND/UT+DR/02/2023 1,139.76 | 8-Jan-25| 1,046.50 |  Mr. U.T. Mong, Bandarban 23-Jan-25| 90.76% 0.45% 91.21%  |Work ongoing
Bandarban Bandarban - -
M/s Hasan B. Baria Enterprise o o )
. -Jun- . -Jul- . . 1.149
74 IUGIP/BAND/UT+DR/03/2023 221305 | 13-Jun25| 204025 | [ EEHLCTEE D TEC 16-Jul-25| 47.16% 3.98% 51.14%  |Work ongoing
75 IUGIP/BAND/UT DR/04/2023 813.57 | 16-Feb-26 739.45 | Parama Enterprise, Khagrachari 18-Feb-26 1.41% 5.66% 7.07% Work ongoing
76 IUGIP/BANS/UT+DR/01/2023 1,839.52 | 26-Dec-23| 1,725.01 HB-QC-IB (JV), Chattagram 8-Feb-24| 90.65% 6.22% 96.87%  |Work ongoing
77 Banskhali |IUGIP/BANS/UT+DR/02/2023 1,315.33 | 26-Dec-23| 1,285.31 | M/S Nipa Enterprise, Chatiagram | 28-Jan-24| 98.03% 0.98% 99.01%  |Work ongoing
78 IUGIP/BANS/UT+DR/03/2023 1,407.05 | 24-Jun-24| 1,323.17 M°hamm?gvi“:‘t‘§ & Brothers 14-Jul-24|  70.42% 0.83% 71.25%  |Work ongoing
79 IUGIP/CHAN/UT/01/2023 926.23 | 18-Apr-24 855.61 M/S. Nipa Enterprise, 28-Apr-24|  65.10% 0.00% 65.10%  |Work ongoing
Chandanaish (S:hzwkb?azag,_g_r.kChha%r?' ram
80 IUGIP/CHAN/UT/02/2023 966.38 | 18-Apr-24|  882.06 - Ananta Blkash Tripura, 29-Apr-24|  51.11% 3.33% 54.44%  |Work ongoing
Milonpur, Khagrachori.
81 IUGIP/NAZI/UT+DR/01/2023 989.11 5-Dec-24 855.58 | Eunus & Brothers Ltd, Chattogram | 17-Dec-24| 42.25% 0.33% 42.58%  |Work ongoing
82 IUGIPINAZIUT+DR/02/2023 1,054.09 | 5-Dec-24|  899.86 | Eunus & Brothers Ltd, Chatogram | 17-Dec-24| 28.87% 1.85% 30.72%  |Work ongoing
83 Nazirhat  |IUGIP/NAZIUT DR/03/2023 126402 | 26-Feb-26| 1,112.33 |Mohammed Eunus & Brothers Lid, |, \\o 561 0.00% 0.00% 0.00% |New Contract Signed
Chattogram
84 IUGIP/NAZI/UT/01/2023 121820 | 26-Feb-26| 1,078,141 |MOnammed Eunus & Brothers Lid, |, \1 o »61 0 009 0.00% 0.00% |New Contract Signed
Chattagram D Evaluati d
85 IUGIP/INAZI/UT/02/2023 924.58 p:’:;;z:n under
86 IUGIP/RAOZ/UT+DR/01/2023 84026 | 25-Mar-24| 922099 | RNYB Lt‘é'h;'t\["oazrg;'z"t' Wv), 22-Apr-24| 76.81% 0.24% 77.05%  |Work ongoing
87 IUGIP/RAOZ/UT/02/2023 84353 | 25-Jul-24|  910.79 | R. P Construction (Pvi) Ltd, Dhaka| 1-Aug-24| 68.50% 0.81% 69.31%  |Work ongoing
Raozan -
88 IUGIP/RAOZ/UT DR/02/2023 1,223.89 Evaluation under
Drocess
89 IUGIP/RAOZ/UT DR/03/2023 1,212.65 E:’:‘:;:’;O” under
90 IUGIP/SAND/UT+DR/01/2023 930.02 | 26-Dec-23|  919.53 | "¢ ENg: iﬂi':tz:TBLE W1 5.Fep-24| 97.00% 0.00% 97.00%  |Work ongoing
91 IUGIP/SAND/UT/01/2023 88556 | 18-Apr-24| 84975 | M/SLuckyEnterprise, Sandwip |, 0 54l g4 979, 0.72% 91.99%  |Work ongoing
Sandwip PS, Sandwip
92 IUGIP/SAND/UT+DR/02/2023 1,167.23 APP
93 IUGIP/SAND/UT+DR/03/2023 1,045.06 APP

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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94 IUGIP/FARIUT/01/2023 80864 | 3Mar-24| 70500| M° D'YANC’:]Har:‘giErEmerp”se' 3-Mar-24| 76.87% | 0.39% 77.26%  |Work ongoing
95 IUGIP/FARIUT+DR/02/2023 1268.68 | 6-Mar-24| 1,161.65| S.S.Rahman Inter. L. Dhaka | 6-Mar-24| 69.34% | 6.97% 76.31%  [Work ongoing
) . ) S. S. Rahman International

Chand Farid . -Feb- . -Mar- 009 009 009
9 andpuir | Faridganj [IUGIP/FARVUT DR/01/2023 1,083.50 | 26-Feb-26|  964.30 L Dok 5-Mar-26| 0.00% 0.00% 0.00% \éVorlk notyet stated
97 IUGIP/FARIUT DR/03/2023 1,046.30 D;’:cizzc’” TIEE
98 IUGIP/FARIUT DR/04/2023 116745 | 26-Feb-26| 1030.02| Ear':_m an '”terk';am”a' 5-Mar-26|  0.00% 0.00% 0.00%  |Work notyetstarted
99 IUGIP/HAZIUT+DR/01/2023 800.01 | 1-dan-24| 73642 M RB'Mthni\;drha"ga”" 14-Jan-24| 98.67% | 0.00% 98.67%  |Work ongoing
100 IUGIP/HAZIDRI01/2023 78513 | 1-dan-24| 73138 | M RB'MgAhF;r(]i\;)l;rhaJ'ga”" 14-Jan-24| 97.03% | 0.00% 97.03% [ Work ongoing
101 IUGIP/HAZIDRI04/2023 117210 | 6-Mar-24| 1,044.20 | NT-AB-MRL (JV, Mofijheel, Dhaka | 20-Mar-24| 73.23% | 1.03% 74.26%  |Work ongoing

Haziganj Mobilization work

102 IUGIP/HAZI/UT DR/02/2023 172712 | 15-Feb-26| 1,549.17 | M/S Kamrul & Brothers, Gopalganj| 28-Feb-26| 0.00% 0.00% 000% |20
103 UGIPIHAZI/UT DRI04/2023 1,045.97 LIVE

Chandpuir UGIPIHAZI/UT DR/03/2023 1,332.62 LIVE
105 IUGIP/MATL/UT+DR/01/2023 809.39 | 10-Dec-23|  754.86 | NOONA-AB-MRL(JV), Chandpur | 1-Feb-24| 96.37% | 0.00% 96.37%  |Work ongoing
106 IUGIPIMATL/UT+DR/02/2023 140860 | 10-Dec-23| 1,281.21 | PIPL-LJIL (JV), Tejgaon, Dhaka | 1-Feb-24| 73.62% | 7.24% 80.86%  |Work ongoing
107 Matab  |IUGIPMATL/UT/02/2023 1147.87 | 5-Dec-24| 1,043.33 | M/s. M.R. Construction, Dhaka | 12-Dec-24| 66.20% | 1.59% 67.79%  |Work ongoing
108 IUGIP/MATL/UT+DR/03/2023 2,305.68 |  8-Jul-25| 2,038.57 MS Niaz Traders, Dhaka 15-0ul-25| 16.04% | 6.13% 22.17%  |Work ongoing
109 IUGIPIMATL/UT+DR/04/2023 150484 | 24-Feb26| 140822| AC a’;‘;g:%‘;g&; Purana 2-Mar-26|  0.00% 0.00% 0.00%  |Work notyet started
110 IUGIP/IDAGA/UT+DR/01/2023 100171 | 23-Jun-25| 88150 | "o Seim &Brofhers, Arambagh, |, ocl 4 6o, 1.27% 3.11%  |Work ongoing

= Khagrachari
111 IUGIPIDAGA/UT+DRI02/2023 1050.54 | 3-Jul-25|  923.42 MIS. Progat Enterprise, 17-Jul-25| 12.06% | 0.00% 12.06% | Work ongoing
. Chattogram
112 Daganbhuiyan |\ p/pAGAIUT+DRI03/2023 154353 | 17-Dec-25 | 1356.16|P'C & P'PLé‘:]\a’)k'aMugdapara' 1-dan-26| 1.02% | 0.95% 197%  |Work ongoing
113 IUGIP/IDAGA/UT DR/04/2023 936.90 NOA Issued
14| Feni IUGIP/SONA/UT+DR/01/2023 91752 | 20-Dec-23| 96348 | NN NABL%HES;JJ,E Traders | o5 rob-a| 91.42% | 0.00% 91.42%  |Work ongoing
115 IUGIP/SONA/UT+DR/02/2023 147086 | 3-Aug-25| 1,465.76 | M/S. HOQUE TRADERS, Feni | 15-Aug-25| 0.00% 0.00% 0.00%  |[Work not yet started
116 Sonagazi  |lUGIP/SONA/UT+DR/04/2023 883.98 | 3-Aug25| 87829 | M/S. HOQUE TRADERS, Feni | 15-Aug-25| 0.00% 0.00% 0.00%  [Work not yet started
17 UGIP/SONA/UT DR/05/2023 1,283.92 LIVE
118 IUGIP/SONA/UT DR/03/2023 1,095.06 Evaluation under
process
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119 UGPBRAHIUT:ORION2023 | 107627 | 30-Nov-23|  gggsp| "onammed. Eunus &Broters | o\ ool g7a79, | 1049% | 9836% [ Workongoing
(Pvt) L{d. Chaftaaram
120 UGIPIBRAHIUT+DRI22023 |  1,177.43 | 4-Jan-24| 1,11427 | MJS SB-HB-JV, B. baria 4dan24] 9213% | 005% | 9218% |Work ongoing
121 [Brahmanbaria| Brahmanbaria [UGIP/BRAH/UT+DR/03/2023 066.55 | 14-Mar-24|  800.92 M'foiﬂ';"niiimerfmws 14-Mar-24| 10000% | 0.00% | 100.00% |WorkCompleted
122 UGPBRAHUUTDRIOA023 | 139342 | 20Feb-ds| 120043 | o-SelmaBroers-WS 1 occoonl 000w | o00% | 000% [|Worknotyetsared
IHokmaB HBos.anE Jt\e/ Khaa[achtgg
123 UGIPIBRAHIUT DRI05/2023 | 143052 | 22-Feb-26| 127092 | 0 ‘B?ar:mannbrapr::e M1 26.Feb-26| 0.00% | 0.00% | 0.00% |Worknotyetsiried
124 UGIPIKHAGIUT+DRI01/2023 | 122157 | 5Nov-23| 132917 | M/S Rip Enterprise, , Khagrachari | 15-Nov-23| 97.33% | 052% | 97.85% |Workongoing
125 UGPKHAGUTSDRIOZ2023 | 127708| 8Nov2s| 1sa56| o venaowash o, Toyo \ o onl anaso | 042% | 9447% |Workongoing
Khagrachori | Khagrachori Khagrachari
126 IUGIP/IKHAG/UT+DR/03/2023 1,242.66 | 10-Jan-24| 1,387.15 | M/SRip Enterprise, , Khagrachari | 17-Jan-24| 98.63% 0.12% 98.75%  |Work ongoing
127 UGIPIKHAGIUT+DRIO42023 | 1468.10 | 26-May-24 1,608.95 S'A”al:htaaii;:;”p“ra’ 30-May-24| 9282% | 129% | 9411% [ Work ongoing
128 IUGIP/RAIP/UT/01/2023 870.45 | 20-Mar-24 839.99 | M/S Belal Construction, Kurigram | 20-Mar-24| 21.10% 0.42% 21.52%  |Work ongoing
129 | Lakshmipur Raipur  |lUGIP/RAIP/UT+DR/03/2023 1,310.08 | 6-Feb-24| 1,218.87 | M/SRahman Engineering, Feni |  6-Feb-24| 38.18% 1.23% 39.41%  |Work ongoing
130 UGPRAPIUT+DRIO1/2023 | 1.856.52 | 15-Jan-26| 1,657.67 DOCKﬁ:q&E”Q'Ziz:zgr:’ivorks 154an-26| 0.00% | 000% | 0.00% |Worknotyetstarted
131 UGIPIRAMGIUT/0212023 114330 | 30-npr25| o132 | MOMMaC Cum&?@gma"c"m’ 21-May-25| 074% | 104% | 178%  |Workongoing
132 UGIPRAMGIUT/01/2023 113043 | 10-npr-25| 99629 ] MO DELOUEUTnmﬁSA'N SPOL T ot May-25| 856% | 009% | 865% |Workongoing
Ramgati
133 UGIPIRAMGIUT/03/2023 1,179.70 APP
134 | Lakshmipur UGIPIRAMGIUT/0412023 627.92 APP
Khadakar Shahin Ahmed, )
135 UGIPRAMGIUT+DRI01/2023 | 223284 | 29-Dec-25| 2,165.85 ¢ 1dan-26| 247% | 000% | 247%  |Workongoing
Biiovnagor, Dhaka
136 Ramganj [UGIPIRAMGIUT+DRI02/2023 | 1,417.76 LIVE
137 UGIPRAMGIUT+DRI03/2023 |  938.15 E::C":?” Lnder
138 UGPBASUUT-DRI0I2023 | 103976 | 27-Feb-25  0168| RO FS;;:’ N Gushan, |4 \iaros| 5870% | 096% | 59.66% |Workongoing
139 | Noakhal | Basuhat [UGIPIBASUUT+DRIO22023 | 1,11575| 27-Feb-25| 97216 MRSTLE;;“V’ GUSRN, | 1o Mar-o5| 4431% | 292% | 4723% |Workongoing
140 UGIP/BASUIUT DRI32023 |  1,629.13 e-Evaluaton under
Drocess

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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141 IUGIPICHOW/UT+DRI01/2023 |  1,016.98 | 13-Nov-23| 1,087.08 Gathuni Limited, Dhaka 27-Nov-23| 34.89% 34.89%  [Work ongoing
142 IUGIPICHOW/UT/01/2023 91457 | 13-Nov-23|  976.08 Gathuni Limited, Dhaka 27-Nov-23| 83.28% 83.28%  [Work ongoing
Noakhali | Chowmuhani
143 IUGIPICHOW/UT/03/2023 83867 | 16-May-24| 90531 Gathuni Limited, Dhaka 30-May-24| 44.93% 44.93%  |Work ongoing
144 IUGIPICHOW/UT/02/2023 1,358.19 E::c'gm under
145 UGIPIRANGIUT+DRI01/2023 |  1,308.24 | 27-Mar-25| 125152 | o rarama Enerprise-Prit 1y o o5l 27900 | 6929% | 44.82% |Work ongoing
R il R i Enterprise (JV). Khagrachori.
angama angama M/S Emmu Construction and
146 IUGIPRANG/UT+DRI02/2023 |  2,099.31 | 27-Oct25| 1,941.14 , 2-Nov-25| 10.74% | 6.00% | 16.74% |Work ongoing
Marma Enterprise (JV), Bandarban
147 IUGIPICHUN/UT+DRI01/2023 | 1,073.94 | 22-Nov-23|  998.41 Taher Brothers Ltd 22-Nov-23| 45.06% | 0.00% | 4506% |Work ongoing
148 | Habiganj | Chunarughat |IUGIP/CHUN/UT/01/2023 950.84 | 22-Nov-23 893.00 Taher Brothers Ltd 22-Nov-23| 57.14% 2.14% 59.28%  |Work ongoing
149 IUGIP/CHUN/UT/02/2023 1,056.98 | 14-Feb-24 961.68 Taher Brothers Ltd 14-Feb-24| 32.84% 2.25% 35.09%  |Work ongoing
150 IUGIPIKULA/UT+DR/01/2023 999.09 | 10-Jan-24|  916.84 Md. ',\\"A‘;:';’V‘i‘g;j:ma"' 30-Jan-24| 63.00% | 194% | 64.94% |Work ongoing
151 IUGIPIKULA/UT+DR/03/2023 01728 | 25-Mar-24|  87826| A”a;fa:'r';iiz;”p”ra' 25-Mar-24| 39.80% | 240% | 42.20% |Work ongoing
Kulaura g -
152 IUGIPIKULA/UT+DR/05/2023 149647 | 15-Apr-24| 134639 | MO T:']Zf::n;?:m:”bt::(‘;mers 15-Apr-24| 32.03% | 0.14% 3217%  |Work ongoing
153 [Moulavibazar IUGIP/KULA/UT DR/02/2023 1,725.66 | 15-Mar-26| 1,568.71 KE-SS (JV), Barishal New Contract Signed
154 IUGIPMOUL/UT+DRI01/2023 | 1,252.12 | 7-Feb-24| 1,183.50|  Prime-Lajwens(JV, Dhaka 11-Feb-24| 39.84% | 000% | 39.84% |Work ongoing
155 Moulvibazar |IUGIPIMOULIUT+DRI212023 | 1019.82| 3-Mar24| 101590 (Jm)éjsisbcahz';bazar' 5Mar24| 97.22% | 000% | 97.22% |Work ongoing
156 UGIPIMOUL/UT+DR/03/2023 |  1,803.40 | 10-Aug-25| 1,675.99 PROPE"*;'IIEDDE\;:(E:M ENT 1 40-Aug25| 556% | 005% | 561% |Workongoing
157 IUGIPICHAT/UT+DR/01/2023 149669 | 13-May-25| 129698 | M/S Mominul Hoque, Kishoreganj | 13-May-25| 13.48% | 0.35% | 13.83% |Work ongoing
158 | Sunamganj | Chatak  |IUGIPICHAT/UT DRI02/2023 103034 | 22-Feb-26|  opaag | oL GMSTUV)Flatno3, oo o6l 0.00% | 0.00% 0.00% | Work started
AN A B S onerar
159 IUGIPICHAT/UT DR/03/2023 109958 | 26-Feb-26|  992.28 i o ralan TOWerSh 1 o9 Mar26|  0.00% | 0.00% 0.00% | Work started
Purana Paltgn Lane-607.6th floor
160 UGIPIMOHE/UT+DRI01/2023 | 220977 | 24-Mar-25| 173,87 | Dockvard &EngeeringWorks 7\ ool 49619, | 1.88% | 21.49% |Work ongoing
Jhenaidah | Moheshpur RIA'g‘ ;t?eéi (B‘\E}‘-}%Vﬁ”Mﬁ?—rl‘E'D
161 IUGIPMOHE/UT+DRI02/2023 |  2,000.82 | 18-Aug-25| 1,815.46 Mool Dhaks, 25-Aug-25| 16.61% | 3.86% | 20.47%  |Work ongoing
162 IUGIP/ALAM/UT+DR/01/2023 88062 | 19-Feb-24| 76961 |  Jahirul Limited, Meherpur 22-Feb-24| 100.00% | 0.00% | 100.00% |WorkCompleted
163 | Chudanga | Alomdanga |UGIP/ALAM/UT+DRI02/2023 9004.41 | 23-Oct24|  766.47 NB'S"Eéi;L’aiZ;Obazar' 31-Oct24| 84.80% | 057% | 8537% |Work ongoing
164 IUGIP/ALAM/UT+DR/03/2023 1,659.91 ::’:riiion under

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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W7S: MOZAHAR ENTERPRISE ; , ; :
165 IUGIP/KESH/UT/01/2023 166463 | 15Feb24| 148004 | oot e raDG | OTEU24| 9803% | 005% | 98.08% |Workongoing

M/S: MOZAHAR ENTERPRISE

+ . - - . - . . 0, . 0, 270 1
166 Keshobpur |IUGIP/KESH/UT+DR/01/2023 1438.87 | 25-Jan-24| 1,295.01 Py PANANTAS TRADIG 25-Jan-24| 98.17% | 0.40% | 98.27% |Work ongoing
167 | Jashore IUGIPIKESH/UT/02/2023 639.61 | 21-Apr-24|  591.63 st | 29-Apr-24| 9228% | 004% | 92.32%  |[Work ongoing
168 IUGIP/MONVUT+DR/01/2023 149185 | 20u-25| 130536 | M/ SHAMM CHAKLADEER, 1 57 105 2300% | 000% | 23.00% |Work ongoing
Monirampur Jashore
169 IUGIPIMONVUT+DR/02/2023 160325 | 2-Nov-25| 1,491.06 | M/S Kamrul & Brothers, Gopalgonj| 30-Nov-25| 1.53% | 0.81% 2.34%  |Work ongoing
170 IUGIP/BHER/UT+DR/01/2023 78352 | 13-Dec23|  816.02 SE & MMC JV, Kushtia 4-Feb-24| 90.93% | 1.88% | 9281%  |Work ongoing
171 IUGIP/BHER/UT+DR/02/2023 77262 | 30-Jun-24|  809.37 |  SaikatEnterprise, Kushta. 7-Juk24| 4097% | 222% | 43.49%  |Work ongoing
172 | Kushta | Bheramara |IUGIP/BHER/UT+DR/04/2023 919.46 | 4-Feb-24|  961.01 | JBL-SE JV, Jibonnagor, Chudanga| 15-Feb-24| 9248% | 3.65% | 96.13%  |Work ongoing
173 IUGIP/BHER/DR/01/2023 840.37 | 19-Dec-24 871.00 | M/S. Sharif & Sons, Gopalgan; 5-Jan-25| 69.95% 4.05% 74.00%  |Work ongoing
174 IUGIP/BHER/UT+DR/03/2023 1512.09 | 18-Nov-25| 1,277.77|  M/S Sharif & Sons, Dhaka 30-Nov-25| 352% | 2.85% 6.37%  |Work ongoing
175 IUGIPIKUMA/UT+DR/01/2023 805.19 | 27-Nov-23| 82612 | NNCOOM BuidersLimied& 1 v o1l 63199 | 11.65% | 7484% |Workongoing

Nuriahan Resourse

176 IUGIPIKUMA/UT+DR/02/2023 80401 | 11-dun-24|  oo4gg | NNCDOM Buiders Limied & 1-Ju-24| 68.79% | 4.10% | 72.89%  |[Work ongoing

Nuriahan Resourse

CSI-PREVALENT JV, Mirpur,

177 Kushtia Kumarkhali  |IUGIP/KUMA/UT+DR/03/2023 896.06 | 11-Jun-24 922.32 1-Jul-24| 73.34% 7.84% 81.18%  |Work ongoing

Dhaka-1216
178 UGIP/KUMA/UT+DR/05/2023 1,064.98 5-Jan-25 925.02 MS NOOR_CONSTRUCHON_, 11-Jan-25| 10.45% 0.83% 11.28%  |Work ongoing
Md. Eunus Al Mamun JV, Narail

Evaluation under

179 IUGIPIKUMA/UT+DRI04/2023 |  2,065.00 o

180 IUGIPIGANG/UT+DR/01/2023 08440 | 1Nov-23| 105084 | WS IARAULLAHEBROTHERS, I o\ o\ o3| g760% | 223% | 89.92% |Workongoing
WIS Ramanaase

181 | Meherpur | Gangni  |IUGIPIGANG/UT/01/2023 1,063.39 | 13-May-24| 1,146.33 umana Enterprise, 20-May-24| 6629% | 000% | 66.29% |Work ongoing

Barokhada, Kushtia

182 IUGIP/GANG/DR/01/2023 1,567.78 | 23-Mar-25| 1,385.83 | RNYBPL-ME(JV), Mirpur Dhaka 6-Apr-25 28.75% 2.46% 31.21%  |Work ongoing

Md. Badrul Igbal Ltd., Banani,

183 IUGIP/SARIUT+DR/02/2023 1064.91 | 8-Jan-25| 1,001.02 o 22-Jan-25| 22.12% | 027% | 2239% |Work ongoing
184 | Bogura | Sariakandi |lUGIPISARIUT+DR/01/2023 114747 | 6-Jan-25| 1,008.63 S’g{;;ﬁ:"&‘g@f;g’:‘ii m 22-Jan-25| 39.26% | 2.67% | 4193% |Work ongoing
185 IUGIP/SARIUT-DR/03/2023 1,589.30 Document preperation
186 IUGIPINAZI/UT+DR/01/2023 103470 | 5Feb-25| 92188 oo MAg:lg :Z;]J:”””agor’ 18-Feb-25| 52.97% | 4.89% | 57.86% |Work ongoing
187 IUGIPINAZIIUT+DR/02/2023 101470 | 27-Mar-25|  880.12| RE&SMJV, Utara, Dhaka | 16-Apr-25| 29.17% | 297% | 32.14%  |Work ongoing
188 | Naogaon Nazipur  [IUGIP/NAZI/UT DR/04/2023 599.97 | 15-Feb-26 494.41 M QEI\CIELTEET\’TSH?DDEY/\:AN 8-Mar-26 New Contract Signed
189 IUGIPINAZIUT DR/03/2023 1,372.02 Evaluaton under
B aluaton und
190 IUGIPINAZIUT DRI05/2023 1,253.03 valuaton Under
process
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191 IUGIP/SANT/UT/01/2023 1,020.48 | 8-Nov-23| 1,127.28 | DCL & CC (JV), Khilkhet, Dhaka | 15-Nov-23| 100.00% | 0.00% 100.00%  |Work completed
192 IUGIP/SANT/UT+DR/01/2023 103844 | 8-Nov-23| 1,140.73 | Md-Bunus&Broters PV)LW, |\ o5l 100.00% | 0.00% 100.00%  |Work completed
Pabna Santhia Dockyard%hgﬁuéir:gging Works
193 IUGIP/SANT/UT/02/2023 112181 | 16-Feb-25|  929.78 o, oo 23-Feb-25| 12.44% 0.13% 12.57%  |Work ongoing
lted, Naravandgar
194 IUGIP/SANT/UT+DR/02/2023 1,098.89 Document Preperation
195 IUGIP/BAGH/UT+DR/01/2023 1,123.53 7-May-25 843.27 | Md. Mejanur Rahman, Jhenaidah| 10-May-25( 21.55% 0.00% 21.55%  |Work ongoing
Bagha
__ MM DEVELOPMENT __ : . 0 .
196 IUGIP/BAGH/UT+DR/02/2023 1034.11| 16Nov-25| 85107 | L\ oee i e, 16-Nov-25|  5.28% 1.38% 6.66%  |Work ongoing
Mohammed Aminul Haque (Pvt) o o B .
197 IUGIP/BHAW/UT+DR/01/2023 908.35 | 18-Dec23| 76979 | MR T AL 5-Feb-24| 72.46% 0.00% 72.46%  |Work ongoing
198 IUGIP/BHAW/UT/01/2023 810.87 | 12-Feb-24| 83143 | MMDEV 'il";i'r’:EERs LTD. | 2g-Mar-24| 100.00% | 0.00% 100.00%  |Work Completed
199 Bhawanigan] |IUGIP/BHAW/UT/02/2023 023.69 |  2-Jul-24| 77775 Mc::o'::::r';‘ ';”;esrr?::f 24-Jul-24| 35.94% 5.86% 41.80%  |Work ongoing
200 IUGIP/BHAW/UT+DR/03/2023 1,815.12 APP
201 IUGIP/BHAW/UT+DR/02/2023 1,131.07 APP
202 IUGIP/CHAR/UT+DR/01/2023 1,270.27 | 13-Aug-25 1,053.66 | M/S Jewel Electronics, Naogaon 18-Aug-25( 7.13% 0.51% 7.64% Work ongoing
203 IUGIP/CHAR/UT DR/02/2023 1,092.73 867.65| IS HOSSFQT:;%TERPR'SE' New Contract Signed
204 | Rajshahi Charghat  |IUGIPICHAR/UT DR/03/2023 108849 | 29-Mar-26| 87545 MIS HOSSQEE:JERPR'SE' New Contract Signed
205 IUGIP/ICHAR/UT DR/04/2023 105038 | 29-Mar-26| 84960 | Hasan B ggfmi”i;p;:e Limited, New Contract Signed
206 IUGIP/CHAR/UT DR/05/2023 864.74 | 29-Mar-26|  689.66 | 123N B g:’;ami”;z;”;:e Limited, New Contract Signed
207 IUGIP/KESR/UT+DR/01/2023 2,593.65 | 27-Jul-25| 2,055.59 | M/S. M.A. ENGINEERING, Dhaka | 21-Oct25|  2.00% 0.73% 2.73%  |Work ongoing
Keshorhat
208 IUGIP/KESR/UT/01/2023 643.36 Document Preperation
209 IUGIP/NAOH/UT/01/2023 182410 | 11-Dec-23| 2,001.95 | M/S Je::;ﬁfjf/"mzz &a\;\fsmm”' 26-Dec-23|  82.29% 0.00% 82.29%  |Work ongoing
210 IUGIP/NAOH/UT+DR/01/2023 856.16 | 29-Jan-24| 73543 | MMDEV 'il’\;g'r’:EERs LTD, 4-Feb-24| 27.49% 0.29% 27.78%  |Work ongoing
"""""""" WiV DEVELOPMENT - - - :
211 Naohata  |IUGIPINAOH/UT/02/2023 117330 | 5-Mar2s| 98275 | oo TN 12-Mar-25|  4.12% 0.32% 4.44%  |Work ongoing
212 IUGIP/NAOH/DR/01/2023 1,322.67 | 28-Sep-25| 1,087.30 Mls..xﬁ/;é 52(5&55:'“(5' 9-Oct25| 1.51% 411% 562%  |Work Ongoing
213 IUGIPINAOH/UT DR/02/2023 1,684.82 | 3-Feb-26| 1,494.94 M/S. M.A. ENGINEERING, 13-Mar-26 Work not yet started
Khilgaon, Dhaka
214 IUGIP/ROHA/UT/01/2023 1,202.53 | 30-Jan-24|  991.87 M’\fiv'\\;' g;’t’ﬁi::\gﬁ"JCAs:;ng 10-Feb-24| 100.00% | 0.00% 100.00% |Work Completed
215 IUGIP/ROHA/UT+DR/01/2023 898.48 | 4-Feb-24|  740.92 erizv'://l ggﬁi::\gﬁ"JCAs;;/;mD 10-Feb-24| 100.00% | 0.00% 100.00%  |Work Completed
216 va:aabr;a;nj Rohanpur  |IUGIP/ROHA/UT+DR/02/2023 224574 | 10-Nov-25| 1,755.85 | MOSUR Zamgﬁ;ﬁ:ers (POLI T 59 Dec-25|  2.55% - 2.55%  |Work ongoing
217 IUGIP/ROHA/UT +DR/03/2023 1,058.39 APP
218 IUGIP/ROHA/UT +DR/04/2023 1,118.20 APP
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M/S. M.A. ENGINEERING,

219 IUGIP/SHIB/UT+DR/01/2023 115033 | 6-Mar-25|  970.32 Koo, Dk 13-Mar-25| 47.20% | 29.22% | 76.42% |Work ongoing
Chapai . . Noona Traders-Marco o o o )

20 |\ obgany | Siboani | UGIPISHIBIUT+DRI0212023 165143 | 20-May-25| 133499 O O 7-Jul25| 1649% | 0.00% 16.49%  |Work ongoing

221 IUGIP/SHIB/UT DR/03/2023 1,733.70 | 15-Mar-26] 1,561.97 | M/S. M. A. ENGINEERING, Dhaka New Contract Signed
222 IUGIPISUND/UT+DR/02/2023 1136.82 | 14-Nov-24|  1135.90 SB-BB (JV), Gaibandha 21-Nov-24| 61.02% | 4.55% 65.57%  |Work ongoing

223 | Gaibandha | Sundarganj |lUGIP/SUND/UT+DR/01/2023 91137 | 6-Feb-25 gars0| M A@;L;i'gh:akka”" 12-Feb-25| 79.06% | 3.81% 82.87%  |Work ongoing

224 IUGIP/SUND/UT DR/03/2023 1,604.46 Evaluation under

process
225 IUGIP/ULIP/UT+DR/01/2023 78149 | 30-Nov-23|  709.43 | M/SMostafa & Sons, Noakhali | 4-Dec-23| 96.21% | 0.00% 96.21%  |Work ongoing
226 IUGIP/ULIP/UT/01/2023 78173 | 28-Jan-24|  686.39 | M/S Nipa Enterprise, Chatagram | 4-Feb-24| 66.03% | 0.00% 66.03%  |Work ongoing
Kurigram Ulipur

227 IUGIP/ULIP/UT/02/2023 822.96 3-Nov-24 695.81 | M/S Belal Construction, Kurigram 4-Nov-24( 39.85% 0.00% 39.85%  |Work ongoing

228 IUGIP/ULIP/UT/03/2023 915.09 | 18-Nov-24 757.04 | M/S Belal Construction, Kurigram | 24-Nov-24| 44.56% 0.00% 44.56%  |Work ongoing

229 IUGIP/PATG/UT+DR/01/2023 80651 | 10-Jan-24|  720.04 | M/S. Mostafa & Sons, Noakhali | 16-Jan-24| 76.19% | 3.86% 80.05% |Work ongoing

230 IUGIPIPATG/UT+DR/02/2023 92301 | 30-Ju-24|  gsoeo | M/SRupantorNufaConstucton | o il 33869 | 0.52% 34.38%  |Work ongoing

Lalmonirhat |  Patgram (JV), Rangpur
231 IUGIP/PATG/UT+DR/03/2023 970.82 | 18-Nov-24|  863.72 | M/S. Mostafa & Sons, Noakhali | 24-Nov-24| 19.18% | 0.00% 19.18% | Work ongoing
232 IUGIP/PATG/UT-DR/04/2023 1357.29 | 8-Mar-26| 1,098.87 Nishit Bosu, Jheneidah New Contract Signed
Sub Total-A 276,996.12 211,239.23 45.64% 45.64%

B. Municipal Facilities Package

Tasa Construction Ltd - Faridpur

233 | Rajari | Goalanda |IUGIPIGOALIMF/01/2023 00027 | st-oct2a  ss72s| 0 NEIE G P | st0cka4 | 2558% | 000% | 25.58%  |Workongoing
234 | Chatogram | Raozan  |lUGIPIRAOZ/MF/01/2023 1881.82 | 12-May-24| 201001 | FNYE Lt‘éhmfn'z“t' OV | yo.may-24 | 6840% | 1.07% | 69.47% |Work ongoing
235 | Jashore | Keshobpur |IUGIPIKESHIMF/01/2023 893.30 | 5-May-24| 83950 | JAKA-BANANTARJV, Jashore. | 16-Apr-25 | 0.10% | 0.00% 0.10%  |Work ongoing
236 IUGIPIGANG/MF/01/2023 150156 | 19-Dec-23| 1,620.15 | MW/S JAKAULLAH&BROTHERS, | 15 poo o4 | 31.68% | 452% | 36.20%  |Work ongoing
Meherpur | Gangni TS TARKAOL LA & BRGTHERS

237 IUGIPIGANG/MF/02/2023 135542 | 26-May-24| 1,423.18 o) " | 8-0ct25 | 38.00% | 200% | 40.00%  |Work ongoing
238 | Pabna Santhia  |UGIP/SANT/MF/01/2023 116267 | 7-Apr-25| 100893 | M/S SeJ"\r/“ s&aime:t?g Vilage Work not yet started
239 Nmm Rohanpur  |lUGIPIROHAMF/01/2023 74598 | 13-Mar-24| 58864 | "0 Ma“J'lf”Rzg_‘;rii”“' Haque | 4 por24 | 84.00% | 0.00% 84.00%  |Work ongoing

Sub Total-B 8,441.02 8,446.65 38.71% 38.71%

TOTAL-(A+B) 285,437.14 219,685.87 45.37% 45.38%
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Annex 16 : Monthly Progress Report of LIN
Fund Transfer Final March 26
1 |Haziganj 3 s s Final 22-04-25 41,652,962.19 18-06-2025 o% 20% fund sent to PMU
2 |Madan 5 5 5 Final 16/11/2025 46,383,746.40 27-10-2025 0% 20% fund sent to PMU
3 [Chattak 4 4 4 Final 3/3/2026 32,286,770.20
4 |Moulvibazar 4 4 4 Final 9/3/2026 39,417,981.25
5 |Gaforgaon 6 6 6 Final 12/3/2026 59,565,266.31
6 |Pakundia 5 5 5 Final 17/12/2025 47,907,050.44 24/12/2025
7  |Bhairab 5 5 5 Final 7/1/2026 47,960,845.27
8 |Matlab 4 4 4 Final 3/8/2025 29,651,864.72 24/08/2025 10%
9 |Bharamara 8 5 5 Final 20-07-25 33,098,624.63 21/09/2025 20%
10 |B.Bria 5 5 5 Final 17-06-25 49,768,192.23 19-06-2025 20% fund sent to PMU
11 |Sariakandi 5 5 5 Final 17-06-25 41,889,371.97 18-06-2025 Ist Inst ok 20%
12 |Gangni 3 3 3 Final 30-06-24 22,527,127.90 5/1/2025 2nd Inst ok 60% 3 Pakage
13 |Gangni a 4 a Final 30-06-24 30,615,818.80 5/1/2025 2nd Inst ok 60% 4 Pakage
14 |Shathia 6 6 6 Final 2/7/2025 55,782,705.48
15 |Bhawaniganj 6 6 6 Final 2/11/2025 54,628,440.18
16 |Ulipur 4 4 4 Final 24/9/2025 39,060,730.00
17 Madhupur q 4 q Final 27/10/2025 33,577,106.31 3/11/2025 Ist Inst ok 20%
18 |Shibgonj 5 5 5 Final 7/10/2025 49,860,603.00 10/8/2025 Ist Inst ok 20%
19 Nozipur 4 4 4 Final 2/7/2025 39,840,825.90 19/07/2025 Ist Inst ok 20%
20 Patgram 4 4 4 Final 20-07-25 39,025,773.94 18/05/2025 Ist Inst ok
21 |Bagha 5 5 5 Final 17-12-25 49,741,325.67
22 |Charghat 5 5 5 Final 1/12/2025 49,422,061.25
23  |Naohata a 4 a Final 29-04-25 39,309,355.13 18/05/2025 Ist Inst ok 0%
24  |Mohespur 5 5 5 Final 27-07-25 49,803,978.62 10/8/2025
25 |[Sundarganj 5 5 5 Final 25-05-25 49,655,163.75 3/7/2025 Ist Inst ok 20%
26 |Rohanpur 5 5 5 Final 6/4/25 49,620,187.93 20-04-2025 2nd Inst ok 40%
27 Basurhat 5 5 5 Final 6/11/2025 49,683,008.98 12/11/2025 Ist Inst ok
28 |Faridgonj a a a Final 9/2/2026 36,962,671.45
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29 |Khagrachari 5 5 5 Final 23-03-25 48,928,834.58 10/4/2025 Ist Inst ok 40%
30 |Bandarban 5 5 5 Final 5/10/2025 46,901,553.00 7/7/2025 Ist Inst ok 20%
31 |Raipur 4 4 4 Final 11/8/2024 42,104,395.87 18-09-2024 Ist Inst ok 0% 4 Pakage ok
Pending 5
32 |Choumohoni 6 5 5 Final 31/07/2024 25,103,806.48 New
33 |Sonagazi 4 4 4 Final 9/11/2025 69,655,164.13 7/12/2025 15%
34 |Daganbhuiyan 4 4 4 Final 18/11/2025 39,201,435.59
1 H - - 0,
35 |Ramgonj 5 5 5 Final 29/10/2025 48,053,368.00 18-11-2025 Ist Inst ok 15%
36 |Kumarkhali 5 5 5 Final 30/10/2025 49,720,269.69 7/10/2025 Ist Inst ok
37 |Alamdanga 7 7 7 Final 10/11/2025 69,655,164.13 12/8/2025 15%
38 |Boalmari 4 4 4 Final 21/07/2025 39,804,488.71 31-07-2025 Ist Inst ok 15%
39 |Tungipara 5 Final 13-06-24 50,707,316.54 23-06-24 2nd Inst ok 50%
40 |Manikgonj 5 5 5 Final 3/12/2025 46,250,719.41 18/01/26
41 |Goalunda 5 5 5 Final 23/06/2025 41,011,437.31 24-06-25 Ist Inst ok 20% fund sent to PMU
42 |Noria 5 5 5 Final 12/3/2026 49,443,536.18 _
43  |Araihazar 5 5 5 Final 11/2/2025 39,537,298.19 Ist Inst ok
44 |Keshobpur 9 5 5 Final 17/11/2025 49,467,959.92 3/12/2025 5 Paka.ge ok
Pending 4
45 |Kalkini 4 4 4 Final 8/7/2024 39,934,501.60 4/8/2024 2nd Inst ok 40%
46 |Mirkadim 10 5 5 Final 3/2/2026 49,938,444.75
47 |Kalkini 4 4 4 Final 8/7/2024 40,246,152.73 4/8/2024 2nd Inst ok 40%
48 |Munshiganj 8 8 8 Final 5/1/2026 79,522,926.80 11/1/2026
49  |Monirampur 5 5 5 Final 27/10/2025 49,332,507.84 12/11/2025 20%
339 308 235 2,223,220,841.35
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Annex 17 : Environmental Focal Person & Safeguard Officer list

List and Name of Safeguarde Officer under
Improving Urban Governance and Infrastructure Program (IUGIP)

Division District st Name of Name of Safeguarde Designation Mobile no e-mail
no. Pourashava Officer
Dhaka Faridpur 1 |Bhanga Md Rezaur Rahman Execitive Engineer 01712-260405 |rezarahman32874@gmail.com
2 | Boalmari Pronob Mollik Assisstant Engineer 01970-881718 |pronabmallickd4d@gmail.com
Rajbari 3 |Goaland Rezaul Karim Accounts officer 01716-182222 |rezaulkl378@gmail com
Narayanganj 4 | Arihazar Md Safayet Sadi Assisstant Engineer 01755-592993 |safayrtsady@gmail.com
Narshingdi 5 |Monohardi Mohammad Mahabub Alam Assisstant Engineer 01710-658566  |mahbub6585@gmail.com
Munshiganj 6 | Munshiganj ;v,m”“,: TR s Assisstant Engineer 01727-203415 | mmosharaf02@gmail.com
Gazipur 7 |Kaliganj Md Milon Mia Poura Nirbahi Officer 01711-584406 |miahmuhmmedmilon@gmail.com
Tangail 8 |[Madhupur Md Saifuzzaman Talukdar Execitive Engineer 01711-442906  |sjaman6s@gmail.com
Kishorganj 9 |Hossenpur Md Sheikh Farid Assisstant Engineer 01712-50649  |sheikhfarid1973@gmail.com
Madaripur 10 | Kalkini Mid Rokib Hossen Assisstant Engineer 01746-667917  |engr.cerakib@gmail.com
Sharipur 11 |Maria Khandaker Firoz Ahmed Assisstant Engineer 01715-138338 |engrkfal07 @gmail.com
Netrakona 12 |Modon Md Jamil Hossain Sub-Assisstant Engineer 01727-643821  [jamil514204@gmail.com
Chattogram | Chattogram 13 |Banshkhali Kazi Md Arafat o m?m':_' e 01819-177559 |engrkarafat@gmail.com
14 |Chandanish Bishawijit Das Assisstant Engineer 01819-535409 |bjitdasl3i@gmail.com
15 |Sandwip Mohammad Morshed Alam Sub-Assisstant Engineer 01829671834 |morchadalam34ctg@gmail.com
16 |Raozan Wasim Akram Assisstant Engineer 01515-667746 |wasimae.lgd@gmal.com
Brahmanharia 17 |Brahmanbaria Sabuj Kazi Assisstant Engineer 01715-377837 |shabuji.jeb@gmail.com
Chandpur 18 |Fardganj :l,u - Jd,ﬂm T Execitive Engineer O1712-123385 |faridengr2005@gmail.com
19 |Matlab Fardous Ahmed Assisstant Engineer 01818-166569 |ferdous.sonargaon@gmail .com
20 |Haziganj Md. Abdur Razzak Sub-Assisstant Engineer 01718-648376 |eng.abdurrazzakle@gmail.com
Noakhali 21 | Chowmohoni Mohammad Minhazuddin Assisstant Engineer 01712-473323 [minhaj.lgdpourac@gmail.com
Laxmipur 22 | Raipur Md. Kamrul Hassan Assisstant Engineer 01833-853245 |khee75554@gmail.com
Feni 23 |Sonagazi Md. Masum Ali Assisstant Engineer 01847-198604 |masudalamcpie?3@egmail.com
Sylhet Habiganj 24 | Chunarughat Kazi Md. Abu Obayed Assisstant Engineer 01717-541333 |engrkaziobayed&? @gmail.com
Moulvibazar 25 |Kulaura Md Shaidul Islam Execitive Engineer 01712-443663 |engr.shaid?75@gmail.com
Khulna Chuadanga 26 | Alamdanga Md. Jahangir Hossen Execitive Engineer 01913-885740 |engr.zhkhan@gmail.com
Kushtia 27 | Bheramara Md. Golam Sarwar Assisstant Engineer 01323-730220 |gsaell938@gmail.com
28 | Kumarkhali Md. Akramuzzaman Assisstant Engineer 01712-135847 |engr.akramuzzaman.arzu@gmail.com
Meherpur 29 |Gangni Md. Shamim Reza Assisstant Engineer 01715-182455 |shamimeher@gmail.com
Rangpur Lalmonirhat 30 |Patgram Md. Manju Islam Sub-Assisstant Engineer 01717-608317 |monjupourashava@gmail.com
Kurigram 31 |Ulipur Md. Mahabubul Alam Execitive Engineer 01712-192541  |mahbubulalom@75gmail.com
Rajshahi Rajshahi 32 |Bhabaniganj Liton Mia Assisstant Engineer O1716-844800 [englitonmiah@gmail .com
33 |MNaochata Md. Shaajahan Ali Execitive Engineer 01711-9658861 ([shahjahanali.engr@gmail.com
34 |Bagha bd Tajul Islam Assisstant Engineer 01971-487892 [tazulislamengnieer@gmail.com
35 | Rohanpur Md. Abdul Malek Assisstant Engineer 01712252068 abdulmalek2068@gmail.com
Paban 36 |Santhia Shahinuzzaman Execitive Engineer 01711-189534  |shahin. borno@yahoo.com
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List and Name of Safeguarde Officer under
Improving Urban Governance and Infrastructure Program (IUGIP)

11

MName of

Name of Safeguarde

Division District no. Pourashava Officer Designation Mobile no e-mail
Chottogram Bandarban 37 |Bandarban Ruiprue Aung Marma Assisstant Engineer 01553-316626  [aoungrpl975@gmail.com
Chottogram 38 |Mazirhat Rajib Barua Assisstant Engineer 01875038865 [nazirhatpourashava@gmail.com
Khagrachari 39 | Khagrachari Md. Jahirul Islam Executive Enginner 01713-616245 |engr.jahir@gmail.com
Rangamati 40 |Rangamati Shymaol Chandra Executive Enginner 01712-152268 [shamol2268@gmail.com
Laxmipur 41 |[Ramgoti Repath _Jahan Bhuivan Sub- Assisstant Engineer D1821-659546 | rangatipourashova@gmail.com
Laxmipur 42 | Ramganj Mid Ismail Bhuivan Assisstant Engineer 01992-579992  [engr.ismail999@gmail.com
Noakhali 43 |Basurhat Md. Nurun Nabi Executive Enginner 01711-665869 |basurhatpourashava@gmail.com
Dhaka Manikgani 44 [Manikganj Abdul Mannan Khan Assisstant Engineer D1673-037180 |engineermannan2S@gmail.com
Copalganj 45 | Tungipara Md BMoniruzzaman Executive Enginner 01712-885040 [moniruzzaman.engri@gmail. Com
Munshiganj 46 |Mirkadim Shaikh Sayadul Hagque Assisstant Engineer 01715-218717 |sayadullgdi@gmail.com
Cazipur 47 |Kailakoir Haripad Rov Executive Enginner 01714-424343 | haripada95@gmail.com
Kishorganj 48 |Pakundia Md. Mijanur Rahman Assisstant Engineer 01615-592959  [mijanur.ce25@gmail.com
Kishorganj 49 |Bhairab Md. Shahajahan Mia Assisstant Engineer 01817-678564 [shahjahan_e4@yahoo.com
mymenshing | Sherpur 50 |Makla Fakar Uddin Ahmed Assisstani Engineer 01712-T00675  |anengrfakarudiin@yahoo.com
Mymenshingh 51 |Gaffargaon Md. Idris Akonda Assisstant Engineer 01720079227 [idrisaliakonda@gmail.com
Rajshahi Rajshahi 52 |Keshorhat Sarder Md. Jahangir Alam | Assisstant Engineer 01715408822 [jahangir00779@gmail.com
Naoﬁaon 53 |MNazipur Md. Sagor Mandal Assisstani Engineer 01746-160892 |sagor.pou.lgd@gmail.com
. 54 |Shibganj Md. Abdul Monayem Assisstant Engineer 01712075103 [mdabdulmeonayem@gmail.com
Caigandha 55 |Sundarganj Md. Shahidul Hague Sarker |Sub- Assisstant Engineer 01714-608517  |eng.shahidulg2@gmail.com
Rajshahi 56 |Charghat Md.Mozibor Rahman Assisstant Engineer 01712-382124 [moziborrahmanl24@gmail.com
Feni 57 |Dagonbhuian Jonayed Kaiser Sourav Assisstant Engineer 01516-1T76675  |jonayedk@gmail.com
Bogura 58 |Sariakandi Md. Shafi Mahmud Assisstani Engineer 01718-407916 |shafi.naruli@gmail.com
Sylhet Moulvibazar 59 [Moulvibazar Syed Mokibur Rahman Executive Enginner 01711-932572 |engr.nokib&6@gmail.com
Sunamganj 50 | Chattak Dwijendra Kumar Das Sub- Assisstant Engineer 01718-053094 |[dwijendradas1982@gmail.com
Khulna Jenaidah 61 |Moheshpur Md. Schel Rana Executive Enginner 01730-7T19561 |sohel .ranal&07 @gmail.com
Jashore 52 |Keshobpur Md. Ali Haider Executive Enginner 01715-406916 |kpourashava@gmail.com
Jashore 63 [Monirampur Lttom Majumder Executive Enginner 01939-304827  |engr.uttommajumder@gmail.com
Chaka Gopalganj 64 | Gopalganj Kamsuzzaman Sarder Assisstant Engineer 01714-546959 [sackamrujjamansarder@gmail.com
Kishorganj 55 | Kishorganj Md. Rafiqul Islam Executive Enginner 01711784310 |engr.rafig865@gmail.com
Rajbari 66 |Rajbari A H 5 Mobhammad Ali Khan |Executive Enginner 01711518103 |=en.rjb.pou@gmail.com
Chottogram | Brahmanbaria 657 |MNabinagar G .M. Arif Sarwar Executive Enginner 01711665869 |engr.baten70@gmail.com
Cumilla 68 |Laksam Ritesh Chandra Podder Assisstant Engineer 01866991912 |ae.ps.laksam@gmail.com
Laxmipur 69 [Laxmipur Md. Samsul Islam "r" ] ],'“mm CITIEET 01817117324 engrsamsulalam24@gmail.com
Khulna Meherpur 70 |Meherpur Abu Hena Mostafa Kamal Assisstant Engineer 01716012433 [ahmkamal 1966 @ gmail.com
Chuadanga 71 |Chuadanga
Jashare 72 | Bebapole Md. Mosharaf Hossain Executive Enginner 01722810039 |mosharaf. pabna@gmail.com
Jashore 73 |Jashore
Magura 74 |Magura Md. Mahbubur Rahman Executive Enginner 01712957141 |mahbub.pourashava@gmail.com
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no. Pourashava Officer

Mymenshingh |Mymenshingh | 75 [Muktagacha M. Shahjahan Kabir Assisstant Engineer 01677746588  |engr.mskabir@gmail.com
Netrakona 76 |Netrakona Mohammad Saidul Islam  [Assisstant Engineer 01718153528  |mohmmadsaidul124 @gmail.com
5|'|E‘.‘Tr£_.lrrn_a 77 | Sherpur Md. Khorshed Alam Assisstant Engineer 01731910549  |engr.khurshed1970@gmail.com

Rajshahi Ln Walg 78 |Chapainawabganj |Md. Imran Hossain Town Planner 01726825220  |kafiimran1980@gmail.com
Joypurhat 79 | Joypurhat A T M Mostafizur Rahman  |Executive Enginner 01712123131  |mostafizjoypurhat@gmail.com
Naogaon 80 |Naogaon M. Sajjad Hossen Executive Enginner 01712290001  |sazzad.pourashava@gmail.com
Pabna 81 |Bera Shah Md. Firozul Alam Assisstant Engineer 01715225836  |engrsweet@yahoo.com
Pabna 82 |Ishawardi Sree Probir Kumar Das Assisstant Engineer 01761593313  |probirbiswas961@gmail.com
Sirajganj 83 | Shahjadpur Md. Harun Or Rashid Executive Enginner 01711987395  |harun.engineer@gmail.com
Lalmonirhat 84 |Lalmonirhat Md. Moshtakur Rahman Assisstant Engineer 01716437102 |eng.mostak@gmail.com
Nilphamari 85 |Nilphamari Md. Hamidur Rahman Assisstant Engineer 01716717345  |hamidurd3@gmail.com
Panchaparh 86 |Panchagarh Md. Nuruzzaman Executive Enginner 01712631226  |dulu92bitctg@gmail.com

Barishal Barguna 87 |Barguna Md. Rezaul Karim Assisstant Engineer 01718017140  |rezaultutul1973@gmail.com
Pirojpur 88 |Pirojpur Md. Kabir Hossain Assisstant Engineer 01716714860 |ka blrenESDﬂl{u}ﬁmail.mm
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End of the Report
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